Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:
Attachments:

Woodall-Vogg, Claire
Monday, August 31, 2020 3:31 PM
Tiana Epps-Johnson
Patrick Guarasci; Vornholt, Paul
Additional Request
CTCL Addendum to Request.docx

Hi Tiana,
I understand that the CTCL might have additional funds available to disperse as municipalities have unexpected
costs.
I have attached an outline of unexpected costs that we like the CTCL to consider funding. The bulk of the
request is related to the new availability of high speed tabulators for purchase, as well as the addition of Miller
Park as an in-person absentee voting site.
By the way, it has also been a joy to work with Josh over the past two months and be connected to all of the
amazing technical assistance from various organizations.
Please don’t hesitate to contact me with any questions.
Thanks!
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Monday, August 31, 2020 3:30 PM
Woodall-Vogg, Claire
Voter Instructions + QuickBase + Drive-Thru
2020 November Instructions DRAFT_comments.docx

Hi Claire,
I'm attaching the voter instructions with our edits and comments (using track changes). Let me know if anything
is unclear or you want to talk through it.
As far as QuickBase, I have a call with them tomorrow morning--really hoping you'll be able to start using it
after that.
We also have a video from Harris County about drive-thru voting. Do you want me to connect you with folks
there to speak more about it?
https://www.youtube.com/watch?v=3m27Q8F6PM4&feature=youtu.be
Hope you're having a decent start to the week,
Michael
-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Friday, August 28, 2020 5:35 PM
Woodall-Vogg, Claire; 'Whitney May'; Michelle Nelson; Coolidge, Tara; Celestine Jeffreys;
Kris.Teske@greenbaywi.gov
Voter Pocket Guide
Madison-Voter-Guide-08-28-20A.pptx

Good evening, everyone.
Check out the attached Voter Pocket Guide that the Center for Civic Design helped design,
based on our Voting in the City of Madison brochure. Visit this site to see how to print and
fold the guide: https://electiontools.org/tool/pocket-voter-guide-template/#undefined.
Additionally, given all the concerns voters have about putting their ballots in the mail, we will
be holding a Democracy in the Park event citywide from 9 a.m. to 3 p.m. on Saturday,
September 26, and on Saturday, October 3, with Sundays available as rain dates. We will
have at least two poll workers stationed in every one of our 206 city parks, available to
register voters and serve as a witness for voters dropping off their absentee ballots. Voters
will be able to identify the poll workers by their high visibility City of Madison safety vests and
Vote yard signs.
Another idea from a Brennan Center call earlier today is to promote Monday, October 19, as
“Mail It Back Monday” so voters aren’t waiting until the last minute to mail back their
absentees.
Our next project is to figure out how to make a frame for social media so our poll workers
can use a Madison Election Official frame on Facebook. The idea is to let their friends know
that the election is being administered by someone they know and trust, and to help recruit
additional poll workers.
-

Maribeth
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Henry, Julietta <Julietta.Henry@milwaukeecountywi.gov>
Friday, August 28, 2020 5:08 PM
Michael Spitzer-Rubenstein; Woodall-Vogg, Claire; Christenson, George
Hillary Hall
Re: Vote at Home Assitances

GreetingsThank you so much. Next Wednesday would work best for the two of us.
Sincerely,

Julietta Henry |Elections
Director
Milwaukee County Elections
901 N. 9th Street – Room G10, Milwaukee, WI 53233
D: (414) 278-4061 fax: 414 223-1866| county.milwaukee.gov

From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Sent: Friday, August 28, 2020 4:49 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Henry, Julietta <Julietta.Henry@milwaukeecountywi.gov>;
Christenson, George <George.Christenson@milwaukeecountywi.gov>
Cc: Hillary Hall <hillary@voteathome.org>
Subject: Re: Vote at Home Assitances

il originated from outside of Milwaukee County. Do not click links or open attachments unless you recognize the sender and kno
Thank you, Claire! Julietta, George, eager to meet you and discuss how we can help other jurisdictions in Milwaukee
County.
Are you available for a brief call next week? I’m free Monday before 2 PM, Wednesday after 2:30 PM, or Friday before 2
PM. Are any of those good for you? If not, happy to work around your schedule.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
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he/him

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Date: Friday, August 28, 2020 at 11:56 AM
To: Henry, Julietta <Julietta.Henry@milwaukeecountywi.gov>, Christenson, George
<George.Christenson@milwaukeecountywi.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>, Hillary Hall <hillary@voteathome.org>
Subject: Vote at Home Assitances
Hi Julietta and George,
I wanted to reach out and connect you with Michael Spitzer-Rubenstein and Hillary Hall from the Vote at Home
Institute in case you think other clerks in the county would find working with them useful (feel free to forward
this email if that is the case).
I have been working with Hillary since early May. She was a tremendous resource in helping me decide to seek
out a vendor to automate our absentee assembly process, as well as selecting drop boxes early on that were
secure and met all of the requirements the WEC put forth last week.
I have been working with Michael to create inputs and outputs to help us determine staffing needs and staffing
responsibilities at Central Count based on actual quantitative data. They have created a tool that is extremely
useful in visualizing the time certain processes take, whether processing ballots at the polls or at Central
Count. They will also be helping the Election Commission with our voter education communications around
absentee voting and the messaging we will use. They have an extremely useful communications toolkit for
clerks with zero resources to those that are hiring communication firms.
Hillary used to be a clerk in Colorado, so she also understands all of the other work we are doing and how
precious and valuable time is.
All in all, they have essentially made my life much easier with the absolutely free technical assistance they are
offering.
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
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The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message is intended for the sole use of the individual and entity to which it is addressed, and may contain
information that is privileged, confidential and exempt from disclosure under applicable law. If you are not the
intended addressee, nor authorized to receive for the intended addressee, you are hereby notified that you may
not use, copy, disclose or distribute to anyone the message or any information contained in the message. If you
have received this message in error, please immediately advise the sender by reply email and delete the
message.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Friday, August 28, 2020 4:50 PM
Woodall-Vogg, Claire; Henry, Julietta; Christenson, George
Hillary Hall
Re: Vote at Home Assitances

Thank you, Claire! Julietta, George, eager to meet you and discuss how we can help other jurisdictions in Milwaukee
County.
Are you available for a brief call next week? I’m free Monday before 2 PM, Wednesday after 2:30 PM, or Friday before 2
PM. Are any of those good for you? If not, happy to work around your schedule.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Date: Friday, August 28, 2020 at 11:56 AM
To: Henry, Julietta <Julietta.Henry@milwaukeecountywi.gov>, Christenson, George
<George.Christenson@milwaukeecountywi.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>, Hillary Hall <hillary@voteathome.org>
Subject: Vote at Home Assitances
Hi Julietta and George,
I wanted to reach out and connect you with Michael Spitzer-Rubenstein and Hillary Hall from the Vote at Home
Institute in case you think other clerks in the county would find working with them useful (feel free to forward
this email if that is the case).
I have been working with Hillary since early May. She was a tremendous resource in helping me decide to seek
out a vendor to automate our absentee assembly process, as well as selecting drop boxes early on that were
secure and met all of the requirements the WEC put forth last week.
I have been working with Michael to create inputs and outputs to help us determine staffing needs and staffing
responsibilities at Central Count based on actual quantitative data. They have created a tool that is extremely
useful in visualizing the time certain processes take, whether processing ballots at the polls or at Central
Count. They will also be helping the Election Commission with our voter education communications around
absentee voting and the messaging we will use. They have an extremely useful communications toolkit for
clerks with zero resources to those that are hiring communication firms.
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Hillary used to be a clerk in Colorado, so she also understands all of the other work we are doing and how
precious and valuable time is.
All in all, they have essentially made my life much easier with the absolutely free technical assistance they are
offering.
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Friday, August 28, 2020 12:47 PM
Woodall-Vogg, Claire
Re: Ops Meeting Follow-up

Thank you so much Claire!

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Date: Friday, August 28, 2020 at 11:46 AM
To: Michael Spitzer-Rubenstein <michael@voteathome.org>
Subject: RE: Ops Meeting Follow-up
Thank you for my reminders. I need them – it seems like the past three hours of the morning have passed in 5
mins.
From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Sent: Friday, August 28, 2020 10:17 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Ops Meeting Follow-up
Claire,
Great talking to you yesterday. Just a few notes on follow-ups:
 Can you connect me to Reid Magney and anyone else who might make sense at the WEC?
 Would you also be able to make the connection with the Milwaukee County Clerk?
 If you could send the procedures manual and any instructions for ballot reconstruction, I’d appreciate that.
On my end:
 By Monday, I’ll have our edits on the absentee voter instructions.
 We’re pushing Quickbase to get their system up and running and I’ll keep you updated.
 I’ll revise the planning tool to accurately reflect the process.
 I’ll create a flowchart for the VBM processing that we will be able to share with both inspectors and also
observers.
 I’ll take a look at the reconstruction process and try to figure out ways to make sure it’s followed.
Thanks,
Michael
9

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Friday, August 28, 2020 12:42 PM
Woodall-Vogg, Claire; Wolfe, Meagan - ELECTIONS; Magney, Reid - ELECTIONS;
Rydecki, Richard H - ELECTIONS
Hillary Hall
Re: Introduction to Vote At Home

Thank you, Claire! Good to meet you, Meagan, Reid, and Richard.
We already have meetings scheduled about working with Madison, Green Bay, Kenosha, Racine, Eau Claire, Wauwatosa
but are certainly interested in other jurisdictions, as well.
We’re working on a Wisconsin-specific version of our communications toolkit with language about voter ID and
absentee witness requirements informed by behavioral science. It would be great to do Zoom trainings for clerks about
communications/voter education, operational planning, and could also facilitate sessions on more technical issues like
curing absentee ballots, signature verification, etc.
Do you have any time to talk next week about how we can support your work? Right now, it looks like Monday morning,
Wednesday, or Friday morning are probably best for us but we can work around your schedules.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Date: Friday, August 28, 2020 at 12:01 PM
To: Wolfe, Meagan - ELECTIONS <Meagan.Wolfe@wisconsin.gov>, Magney, Reid - ELECTIONS
<Reid.Magney@wisconsin.gov>, Rydecki, Richard H - ELECTIONS <Richard.Rydecki@wisconsin.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>, Hillary Hall <hillary@voteathome.org>
Subject: RE: Introduction to Vote At Home
Absolutely! They should reach out to Michael and I am happy to provide a reference. They are extremely
respectful of time, are not “selling” anything, and have incredible resources.
From: Wolfe, Meagan - ELECTIONS <Meagan.Wolfe@wisconsin.gov>
Sent: Friday, August 28, 2020 11:01 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Magney, Reid - ELECTIONS <Reid.Magney@wisconsin.gov>;
Rydecki, Richard H - ELECTIONS <Richard.Rydecki@wisconsin.gov>
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Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Hillary Hall <hillary@voteathome.org>
Subject: RE: Introduction to Vote At Home
Thank you for sending along Claire. Would we be able to send your email to other large to medium-large jurisdictions to
let them know about the resource and your experience? If other jurisdictions are interested, who should they reach out
to at Vote at Home?
Meagan
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, August 28, 2020 10:55 AM
To: Magney, Reid - ELECTIONS <Reid.Magney@wisconsin.gov>; Wolfe, Meagan - ELECTIONS
<Meagan.Wolfe@wisconsin.gov>; Rydecki, Richard H - ELECTIONS <Richard.Rydecki@wisconsin.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Hillary Hall <hillary@voteathome.org>
Subject: Introduction to Vote At Home

Hi Meagan, Richard, and Reid,
I just wanted to reach out and connect you with Michael Spitzer-Rubenstein and Hillary Hall from the Vote at
Home Institute in case you think other clerks or the WEC staff would find working with them useful.
I have been working with Hillary since early May. She was a tremendous resource in helping me decide to seek
out a vendor to automate our absentee assembly process, as well as selecting drop boxes early on that were
secure and met all of the requirements the WEC put forth last week.
I have been working with Michael to create inputs and outputs to help us determine staffing needs and staffing
responsibilities at Central Count based on actual quantitative data. They have created a tool that is extremely
useful in visualizing the time certain processes take. They will also be helping the Election Commission with
our voter education communications around absentee voting and the messaging we will use. They have an
extremely useful communications toolkit for clerks with zero resources to those that are hiring communication
firms.
Hillary used to be a clerk in Colorado, so she also understands all of the other work we are doing and how
precious and valuable time is.
All in all, they have essentially made my life much easier with the absolutely free technical assistance they are
offering.
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
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The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Kris Teske <Kris.Teske@greenbaywi.gov>
Friday, August 28, 2020 11:15 AM
'Wolfe, Meagan - ELECTIONS'; Witzel-Behl, Maribeth; Coolidge, Tara; Michelle Nelson
Woodall-Vogg, Claire; Rydecki, Richard H - ELECTIONS; Magney, Reid - ELECTIONS
RE: Introduction to Vote At Home

Thank you. I have talked to Michael and our communications team will be reaching out to him.

Kris Teske, WCMC
Green Bay City Clerk
100 N. Jefferson St., Rm 106
Green Bay, WI 54301
920-448-3014

From: Wolfe, Meagan - ELECTIONS [mailto:Meagan.Wolfe@wisconsin.gov]
Sent: Friday, August 28, 2020 11:07 AM
To: Kris Teske <Kris.Teske@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Coolidge,
Tara <Tara.Coolidge@cityofracine.org>; Michelle Nelson <mnelson@kenosha.org>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Rydecki, Richard H - ELECTIONS
<Richard.Rydecki@wisconsin.gov>; Magney, Reid - ELECTIONS <Reid.Magney@wisconsin.gov>
Subject: FW: Introduction to Vote At Home
Green Bay, Madison, Racine, and KenoshaPassing along a recommendation and resource from Milwaukee. Just wanted you to be aware in case you thought this
might be a group you are interested in working with or learning more about. Claire in Milwaukee okayed me sending
this along, and it sounds like you should reach out to Michael at michael@voteathome.org if you are interested in
learning more.
Meagan
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, August 28, 2020 10:55 AM
To: Magney, Reid - ELECTIONS <Reid.Magney@wisconsin.gov>; Wolfe, Meagan - ELECTIONS
<Meagan.Wolfe@wisconsin.gov>; Rydecki, Richard H - ELECTIONS <Richard.Rydecki@wisconsin.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Hillary Hall <hillary@voteathome.org>
Subject: Introduction to Vote At Home

Hi Meagan, Richard, and Reid,
I just wanted to reach out and connect you with Michael Spitzer-Rubenstein and Hillary Hall from the Vote at
Home Institute in case you think other clerks or the WEC staff would find working with them useful.
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I have been working with Hillary since early May. She was a tremendous resource in helping me decide to seek
out a vendor to automate our absentee assembly process, as well as selecting drop boxes early on that were
secure and met all of the requirements the WEC put forth last week.
I have been working with Michael to create inputs and outputs to help us determine staffing needs and staffing
responsibilities at Central Count based on actual quantitative data. They have created a tool that is extremely
useful in visualizing the time certain processes take. They will also be helping the Election Commission with
our voter education communications around absentee voting and the messaging we will use. They have an
extremely useful communications toolkit for clerks with zero resources to those that are hiring communication
firms.
Hillary used to be a clerk in Colorado, so she also understands all of the other work we are doing and how
precious and valuable time is.
All in all, they have essentially made my life much easier with the absolutely free technical assistance they are
offering.
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Wolfe, Meagan - ELECTIONS <Meagan.Wolfe@wisconsin.gov>
Friday, August 28, 2020 11:07 AM
Kris Teske; Witzel-Behl, Maribeth; Coolidge, Tara; Michelle Nelson
Woodall-Vogg, Claire; Rydecki, Richard H - ELECTIONS; Magney, Reid - ELECTIONS
FW: Introduction to Vote At Home

Green Bay, Madison, Racine, and KenoshaPassing along a recommendation and resource from Milwaukee. Just wanted you to be aware in case you thought this
might be a group you are interested in working with or learning more about. Claire in Milwaukee okayed me sending
this along, and it sounds like you should reach out to Michael at michael@voteathome.org if you are interested in
learning more.
Meagan
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, August 28, 2020 10:55 AM
To: Magney, Reid - ELECTIONS <Reid.Magney@wisconsin.gov>; Wolfe, Meagan - ELECTIONS
<Meagan.Wolfe@wisconsin.gov>; Rydecki, Richard H - ELECTIONS <Richard.Rydecki@wisconsin.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Hillary Hall <hillary@voteathome.org>
Subject: Introduction to Vote At Home

Hi Meagan, Richard, and Reid,
I just wanted to reach out and connect you with Michael Spitzer-Rubenstein and Hillary Hall from the Vote at
Home Institute in case you think other clerks or the WEC staff would find working with them useful.
I have been working with Hillary since early May. She was a tremendous resource in helping me decide to seek
out a vendor to automate our absentee assembly process, as well as selecting drop boxes early on that were
secure and met all of the requirements the WEC put forth last week.
I have been working with Michael to create inputs and outputs to help us determine staffing needs and staffing
responsibilities at Central Count based on actual quantitative data. They have created a tool that is extremely
useful in visualizing the time certain processes take. They will also be helping the Election Commission with
our voter education communications around absentee voting and the messaging we will use. They have an
extremely useful communications toolkit for clerks with zero resources to those that are hiring communication
firms.
Hillary used to be a clerk in Colorado, so she also understands all of the other work we are doing and how
precious and valuable time is.
All in all, they have essentially made my life much easier with the absolutely free technical assistance they are
offering.
Claire
Claire Woodall-Vogg
Executive Director
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Update your voter registration, request an absentee ballot, or check your voting record at MyVote
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
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upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Woodall-Vogg, Claire
Friday, August 28, 2020 10:46 AM
Michael Spitzer-Rubenstein
RE: Ops Meeting Follow-up
Machine Bin Summary.docx; Central Count Overview.docx; Central Count Manual with
Photos.docx

Thank you for my reminders. I need them – it seems like the past three hours of the morning have passed in 5
mins.
From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Sent: Friday, August 28, 2020 10:17 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Ops Meeting Follow-up
Claire,
Great talking to you yesterday. Just a few notes on follow-ups:
 Can you connect me to Reid Magney and anyone else who might make sense at the WEC?
 Would you also be able to make the connection with the Milwaukee County Clerk?
 If you could send the procedures manual and any instructions for ballot reconstruction, I’d appreciate that.
On my end:
 By Monday, I’ll have our edits on the absentee voter instructions.
 We’re pushing Quickbase to get their system up and running and I’ll keep you updated.
 I’ll revise the planning tool to accurately reflect the process.
 I’ll create a flowchart for the VBM processing that we will be able to share with both inspectors and also
observers.
 I’ll take a look at the reconstruction process and try to figure out ways to make sure it’s followed.
Thanks,
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Friday, August 28, 2020 10:17 AM
Woodall-Vogg, Claire
Ops Meeting Follow-up

Claire,
Great talking to you yesterday. Just a few notes on follow-ups:
 Can you connect me to Reid Magney and anyone else who might make sense at the WEC?
 Would you also be able to make the connection with the Milwaukee County Clerk?
 If you could send the procedures manual and any instructions for ballot reconstruction, I’d appreciate that.
On my end:
 By Monday, I’ll have our edits on the absentee voter instructions.
 We’re pushing Quickbase to get their system up and running and I’ll keep you updated.
 I’ll revise the planning tool to accurately reflect the process.
 I’ll create a flowchart for the VBM processing that we will be able to share with both inspectors and also
observers.
 I’ll take a look at the reconstruction process and try to figure out ways to make sure it’s followed.
Thanks,
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Anne Stotler <anne@ideas42.org>
Wednesday, August 26, 2020 6:14 PM
Michael Spitzer-Rubenstein
Hillary Hall; Xanthe Thomassen; Lucille Wenegieme; Rachel Lefsky; Woodall-Vogg, Claire;
Omar Parbhoo
Re: NVAHI - Milwaukee Comms Call

Hi everyone,
It was great talking today. Claire, thank you so much for looping us into this process and welcoming
our feedback. I've included my thoughts on the postcard below, since we covered it in rapid fire on the
call. You are starting with a very informative, well-designed draft so I'm looking forward to seeing the
final version!
I'll send my feedback on the voter instructions to Michael to compile.
Thank you,
Anne
General recommendations










There’s a lot of text on this postcard. See if there are places where text could be condensed
and simplified - but good to know it’s a very large sized postcard :)
o Focus on getting voters to take the initial action – going to the website to request an
absentee ballot. Any details that are not needed to get voters to take this action can be
provided on the website before or after they apply.
Create a sense of urgency. The deadline is far away, so stick with urging voters to act as soon
as possible.
o “Act now. Don’t miss your chance to choose how you vote”
o Could change the text at the top left of the back side to “Act Now! Request your Absentee
Ballot”
One great way to emphasize the ease of requesting a ballot, and increase the odds the
recipient acts right away, is to include a time estimate.
o “Request your ballot now – it only takes 10 minutes!”
You mentioned that voters get confused between third-party communications and official city
communications, and we’ve found that voters respond positively to content they can easily
identify as official. The SaveVote logo is very attractive, but voters won’t necessarily associate
it with the city government.
o Consider adding a city logo, maybe next to the return address
o It's good that all the links are .gov sites
You can find more guidance in the Vote at Home Communications Toolkit!

Front side



In first bullet: Rather than framing VBM as free, emphasize convenience
o “It’s free!” --> “It’s convenient.”
You could simplify the design by choosing either check marks or numbers
20



In the right-hand box, make the tracking link more prominent (consider putting it on its own line
and highlighting it with a box or a different text color). You may also be able to condense the
text. Here’s one possible version:
What Happens After You Request an Absentee Ballot?
Your ballot will arrive about 1 week after your request.
If you have already requested a ballot, your ballot will arrive shortly.
You can track your ballot’s status at
MyVote.wi.gov

Back side – left column



De-emphasize the “Questions?” line so it doesn’t look like an equally good 3 rd option. Consider
deleting the icon.
On the library option, add “Need help?” to frame this as the default option for individuals
seeking help.

Back side – right column










In the first bullet, change the bolded text to “absentee balloting is flexible.” You could consider
dropping this bullet since it mirrors what is mentioned on the front of the postcard. If so,
consider adding “secure” before the mention of drop-boxes on the front.
Add an additional bullet for “Absentee balloting is reliable,” with details that address the
reliability concerns most salient to voters
o Emphasize ballot tracking, which gives you certainty about the status of your ballot
o If voters concerned about USPS, emphasize barcodes or Official Election Mail Logos
Order the bullets in order of importance to voters. Consider starting with the “reliable” message
since this is less emphasized on the front.
I’d recommend dropping the quotations around “track” – they make ballot tracking seem
inauthentic or unreliable.
I love the idea of reassuring voters that their ballot will be counted, but you may want to be
careful with this because there can be cases where ballots are not counted – e.g. ballot isn’t
received via mail, or a vote is disqualified because ballot filled out incorrectly.
The last item on the list (poll worker recruitment) doesn’t quite fit with the rest of the list –
maybe drop the icon and list this on its own.
o You could frame it as an additional, above-and-beyond step: “Already completed all
these steps? Do more than vote… help others vote!”

On Wed, Aug 26, 2020 at 6:30 PM Michael Spitzer-Rubenstein <michael@voteathome.org> wrote:
Claire, Anne, Lucille, Rachel, Hillary, and Xanthe,

It was great talking to you all today. Our work will help Milwaukee voters cast their ballots.

Our planned follow-up:
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We all will prepare feedback on the voter instructions. Please send any notes to me by Monday, the 31st,
and I’ll compile and organize them.
 Lucille will send questions/items to consider when reviewing RFP submissions.
 NVAHI will soon have someone tasked to working with Milwaukee on communications and will meet
again at that point or when the marketing agency is hired.


SafeVote postcard notes:







Frame vote at home as “convenient” rather than “free” (side 1, point 1), since finding a stamp is often
more of a hurdle than the actual cost.
Possibly remove the checkboxes so that there’s more whitespace.
Side 2: Change “Easy Options to Request an Absentee Ballot” to “Act Now! Request your Absentee
Ballot”.
Can add a subheader “Need help?” above the section about visiting the library. Remove the phone to deemphasize calling.
Under “What else is important to know?”: make the first point about reliability focus on tracking.
Either make the point about returning the ballot begin “Absentee voting is flexible” or remove that bullet
entirely.

Informational Notes:




The RFP closes on September 3rd and hoping to have someone in place by the 8th.
NVAHI will have a comms person assigned to a project management/PIO role for Milwaukee.
The postcard will go out the end of next week and ballots are mailed out September 17 th.

Michael
-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Date: Wednesday, August 26, 2020 at 2:44 PM
To: Hillary Hall <hillary@voteathome.org>, Xanthe Thomassen <xanthe@voteathome.org>, Lucille
Wenegieme <lucille@voteathome.org>, Rachel Lefsky <rachel@voteathome.org>, cwooda@milwaukee.gov
<cwooda@milwaukee.gov>, anne@ideas42.org <anne@ideas42.org>
Cc: hillary.hall.bc@gmail.com <hillary.hall.bc@gmail.com>
Subject: NVAHI - Milwaukee Comms Call
Hi all,
Looking forward to talking this afternoon. We have this agenda:

Discuss Milwaukee communications needs
Review SafeVote postcard and voter instructions
Discuss RFP:
o What’s the ideal outcome for the communications campaign?
o NVAHI assistance in RFP process
o NVAHI assistance with communications (both before marketing agency selected and throughout
the work)
o Go through Vote at Home Communications Toolkit and other resources
 Plan follow-ups




Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: michael@voteathome.org
When: 5:00 PM - 6:00 PM August 26, 2020
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Subject: NVAHI - Milwaukee Comms Call
Location: https://us02web.zoom.us/j/5806605812?pwd=MGkwWmY0MWxtbGhuakRiaDNNSjIvZz09

Does this new time work for everyone?

- Michael

Join Zoom Meeting
https://us02web.zoom.us/j/5806605812?pwd=MGkwWmY0MWxtbGhuakRiaDNNSjIvZz09

Meeting ID: 580 660 5812
Passcode: 356747
One tap mobile
+13462487799,,5806605812#,,,,,,0#,,356747# US (Houston)
+16699006833,,5806605812#,,,,,,0#,,356747# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
24

+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 580 660 5812
Passcode: 356747
Find your local number: https://us02web.zoom.us/u/kicgZI1HM

-Anne Stotler
Senior Associate | ideas42
562-881-8393 | anne@ideas42.org | www.ideas42.org
she/her/hers | Time Zone: Eastern
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Wednesday, August 26, 2020 5:31 PM
Hillary Hall; Xanthe Thomassen; Lucille Wenegieme; Rachel Lefsky; Woodall-Vogg, Claire;
anne@ideas42.org
Re: NVAHI - Milwaukee Comms Call

Claire, Anne, Lucille, Rachel, Hillary, and Xanthe,
It was great talking to you all today. Our work will help Milwaukee voters cast their ballots.
Our planned follow-up:
 We all will prepare feedback on the voter instructions. Please send any notes to me by Monday, the 31st, and I’ll
compile and organize them.
 Lucille will send questions/items to consider when reviewing RFP submissions.
 NVAHI will soon have someone tasked to working with Milwaukee on communications and will meet again at
that point or when the marketing agency is hired.
SafeVote postcard notes:
 Frame vote at home as “convenient” rather than “free” (side 1, point 1), since finding a stamp is often more of a
hurdle than the actual cost.
 Possibly remove the checkboxes so that there’s more whitespace.
 Side 2: Change “Easy Options to Request an Absentee Ballot” to “Act Now! Request your Absentee Ballot”.
 Can add a subheader “Need help?” above the section about visiting the library. Remove the phone to deemphasize calling.
 Under “What else is important to know?”: make the first point about reliability focus on tracking.
 Either make the point about returning the ballot begin “Absentee voting is flexible” or remove that bullet
entirely.
Informational Notes:
 The RFP closes on September 3rd and hoping to have someone in place by the 8th.
 NVAHI will have a comms person assigned to a project management/PIO role for Milwaukee.
 The postcard will go out the end of next week and ballots are mailed out September 17 th.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Date: Wednesday, August 26, 2020 at 2:44 PM
To: Hillary Hall <hillary@voteathome.org>, Xanthe Thomassen <xanthe@voteathome.org>, Lucille Wenegieme
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<lucille@voteathome.org>, Rachel Lefsky <rachel@voteathome.org>, cwooda@milwaukee.gov
<cwooda@milwaukee.gov>, anne@ideas42.org <anne@ideas42.org>
Cc: hillary.hall.bc@gmail.com <hillary.hall.bc@gmail.com>
Subject: NVAHI - Milwaukee Comms Call
Hi all,
Looking forward to talking this afternoon. We have this agenda:






Discuss Milwaukee communications needs
Review SafeVote postcard and voter instructions
Discuss RFP:
o What’s the ideal outcome for the communications campaign?
o NVAHI assistance in RFP process
o NVAHI assistance with communications (both before marketing agency selected and throughout the
work)
o Go through Vote at Home Communications Toolkit and other resources
Plan follow-ups

Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: michael@voteathome.org
When: 5:00 PM - 6:00 PM August 26, 2020
Subject: NVAHI - Milwaukee Comms Call
Location: https://us02web.zoom.us/j/5806605812?pwd=MGkwWmY0MWxtbGhuakRiaDNNSjIvZz09
Does this new time work for everyone?

- Michael

Join Zoom Meeting
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https://us02web.zoom.us/j/5806605812?pwd=MGkwWmY0MWxtbGhuakRiaDNNSjIvZz09

Meeting ID: 580 660 5812
Passcode: 356747
One tap mobile
+13462487799,,5806605812#,,,,,,0#,,356747# US (Houston)
+16699006833,,5806605812#,,,,,,0#,,356747# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 580 660 5812
Passcode: 356747
Find your local number: https://us02web.zoom.us/u/kicgZI1HM
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Wednesday, August 26, 2020 1:44 PM
Hillary Hall; Xanthe Thomassen; Lucille Wenegieme; Rachel Lefsky; Woodall-Vogg, Claire;
anne@ideas42.org
hillary.hall.bc@gmail.com
NVAHI - Milwaukee Comms Call

Hi all,
Looking forward to talking this afternoon. We have this agenda:






Discuss Milwaukee communications needs
Review SafeVote postcard and voter instructions
Discuss RFP:
o What’s the ideal outcome for the communications campaign?
o NVAHI assistance in RFP process
o NVAHI assistance with communications (both before marketing agency selected and throughout the
work)
o Go through Vote at Home Communications Toolkit and other resources
Plan follow-ups

Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: michael@voteathome.org
When: 5:00 PM - 6:00 PM August 26, 2020
Subject: NVAHI - Milwaukee Comms Call
Location: https://us02web.zoom.us/j/5806605812?pwd=MGkwWmY0MWxtbGhuakRiaDNNSjIvZz09
Does this new time work for everyone?

- Michael

Join Zoom Meeting
30

https://us02web.zoom.us/j/5806605812?pwd=MGkwWmY0MWxtbGhuakRiaDNNSjIvZz09

Meeting ID: 580 660 5812
Passcode: 356747
One tap mobile
+13462487799,,5806605812#,,,,,,0#,,356747# US (Houston)
+16699006833,,5806605812#,,,,,,0#,,356747# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 580 660 5812
Passcode: 356747
Find your local number: https://us02web.zoom.us/u/kicgZI1HM
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Wednesday, August 26, 2020 1:05 PM
Rachel Lefsky
RE: Can we get the link or copy of the Comms RFP

Thanks, Rachel!
From: Rachel Lefsky <rachel@voteathome.org>
Sent: Wednesday, August 26, 2020 8:12 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: RE: Can we get the link or copy of the Comms RFP
Hi Claire,
Thanks for sharing the RFP, and look forward to meeting this afternoon. I wanted to make sure you had a copy of our
Communications Toolkit – we’ll discuss more today, primarily focusing on section 3, which is a guide to working with a
vendor to tailor the recommendations for individual jurisdictions.
Talk soon!
Best,
Rachel
Rachel Lefsky
(617) 913-7725
rachel@voteathome.org
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Wednesday, August 26, 2020 7:47 AM
To: Hillary Hall <hillary@voteathome.org>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Rachel Lefsky <rachel@voteathome.org>
Subject: Re: Can we get the link or copy of the Comms RFP
Absolutely. It’s on the front page of our website - www.milwaukee.gov/election
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, August 26, 2020 6:21 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Rachel Lefsky <rachel@voteathome.org>
Subject: Can we get the link or copy of the Comms RFP

Hi Claire,
Wondered if we could see the RFP you put out for comms. Figured it would be useful to review before our
meeting this afternoon.
Thanks,
32

Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Rachel Lefsky <rachel@voteathome.org>
Wednesday, August 26, 2020 8:12 AM
Woodall-Vogg, Claire
RE: Can we get the link or copy of the Comms RFP

Hi Claire,
Thanks for sharing the RFP, and look forward to meeting this afternoon. I wanted to make sure you had a copy of our
Communications Toolkit – we’ll discuss more today, primarily focusing on section 3, which is a guide to working with a
vendor to tailor the recommendations for individual jurisdictions.
Talk soon!
Best,
Rachel
Rachel Lefsky
(617) 913-7725
rachel@voteathome.org
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Wednesday, August 26, 2020 7:47 AM
To: Hillary Hall <hillary@voteathome.org>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Rachel Lefsky <rachel@voteathome.org>
Subject: Re: Can we get the link or copy of the Comms RFP
Absolutely. It’s on the front page of our website - www.milwaukee.gov/election
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, August 26, 2020 6:21 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Rachel Lefsky <rachel@voteathome.org>
Subject: Can we get the link or copy of the Comms RFP

Hi Claire,
Wondered if we could see the RFP you put out for comms. Figured it would be useful to review before our
meeting this afternoon.
Thanks,
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
34

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Wednesday, August 26, 2020 6:49 AM
Woodall-Vogg, Claire
Re: Can we get the link or copy of the Comms RFP

Apologize, I now after you told me again, remember you saying thatHillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Wednesday, August 26, 2020 5:47 AM
To: Hillary Hall <hillary@voteathome.org>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Rachel Lefsky <rachel@voteathome.org>
Subject: Re: Can we get the link or copy of the Comms RFP

Absolutely. It’s on the front page of our website - www.milwaukee.gov/election
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, August 26, 2020 6:21 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Rachel Lefsky <rachel@voteathome.org>
Subject: Can we get the link or copy of the Comms RFP

Hi Claire,
Wondered if we could see the RFP you put out for comms. Figured it would be useful to review before our
meeting this afternoon.
Thanks,
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Wednesday, August 26, 2020 6:47 AM
Hillary Hall
Michael Spitzer-Rubenstein; Rachel Lefsky
Re: Can we get the link or copy of the Comms RFP

Absolutely. It’s on the front page of our website - www.milwaukee.gov/election
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, August 26, 2020 6:21 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Rachel Lefsky <rachel@voteathome.org>
Subject: Can we get the link or copy of the Comms RFP

Hi Claire,
Wondered if we could see the RFP you put out for comms. Figured it would be useful to review before our
meeting this afternoon.
Thanks,
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Hillary Hall <hillary@voteathome.org>
Wednesday, August 26, 2020 6:21 AM
Woodall-Vogg, Claire
Michael Spitzer-Rubenstein; Rachel Lefsky
Can we get the link or copy of the Comms RFP

Hi Claire,
Wondered if we could see the RFP you put out for comms. Figured it would be useful to review before our
meeting this afternoon.
Thanks,
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

38

Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Tuesday, August 25, 2020 12:27 PM
Woodall-Vogg, Claire
Re: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes

Thank you, Claire! How are you feeling? Think you’ll be up for the communications meeting tomorrow?
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Date: Tuesday, August 25, 2020 at 12:56 PM
To: Michael Spitzer-Rubenstein <michael@voteathome.org>
Subject: RE: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes
Hi Michael,
Omigosh – I has been a rough week so far. I have been sick since Saturday and apologize for not getting these
to you sooner.
The first is our SafeVote postcard that we plan to mail at the end of next week.
The second is our draft of new absentee instructions.
Thanks!
Claire
From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Sent: Tuesday, August 25, 2020 10:28 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes
Hi Claire,
Checking in: are there any voter instructions or other marketing materials that we should review for the call tomorrow?
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I also wanted to update you on QuickBase—they’re hoping the program should be done Friday if not early next week. I’ll
keep you informed.
And sounds like you already have the dropboxes figured out but if you need help, let me know.
Hope your week is off to a good start.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Date: Friday, August 21, 2020 at 5:19 PM
To: cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Subject: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes
Hi Claire,
Following up on yesterday, I have an update and a few questions. Apologies that this is a longer email; feel free to
answer in parts if that’s easier.



Quickbase: their data analysis should be done Monday and I’ll get the information to you as soon as we have it.



Dropbox Siting: either before or after your tour, do you want me to run any numbers? We generally look at
distance from voters (both maximum and average) and density (how many voters per dropbox), as well as how
they fit into existing neighborhood and transportation patterns. If you’re evaluating a few different sites or need
to justify locations, I’m happy to provide my statistical skills.



Voter Instructions/Marketing Materials: do you have any existing marketing materials that we should review in
advance of the call on Wednesday? Hillary thought any voter instruction sheets would be good but if anything
else seems useful, we’re happy to take a look.



Mail Ballot Processing: Do you have any benchmarks for how long each step should take or how many ballots a
given worker should be able to do? e.g. the machine that opens envelopes can handle 400/minute, it takes 15
seconds on average to check a ballot in and verify the signature, etc. If you don’t have these already, we can talk
through it on Thursday.

Thanks, Claire, and have a good weekend!
Michael
40

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Woodall-Vogg, Claire
Tuesday, August 25, 2020 11:57 AM
Michael Spitzer-Rubenstein
RE: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes
SafeVote 10.75x6 Postcard AUG 25.pdf; 2020 November Instructions DRAFT.docx

Hi Michael,
Omigosh – I has been a rough week so far. I have been sick since Saturday and apologize for not getting these
to you sooner.
The first is our SafeVote postcard that we plan to mail at the end of next week.
The second is our draft of new absentee instructions.
Thanks!
Claire
From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Sent: Tuesday, August 25, 2020 10:28 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes
Hi Claire,
Checking in: are there any voter instructions or other marketing materials that we should review for the call tomorrow?
I also wanted to update you on QuickBase—they’re hoping the program should be done Friday if not early next week. I’ll
keep you informed.
And sounds like you already have the dropboxes figured out but if you need help, let me know.
Hope your week is off to a good start.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Date: Friday, August 21, 2020 at 5:19 PM
To: cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Subject: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes
Hi Claire,
Following up on yesterday, I have an update and a few questions. Apologies that this is a longer email; feel free to
answer in parts if that’s easier.



Quickbase: their data analysis should be done Monday and I’ll get the information to you as soon as we have it.



Dropbox Siting: either before or after your tour, do you want me to run any numbers? We generally look at
distance from voters (both maximum and average) and density (how many voters per dropbox), as well as how
they fit into existing neighborhood and transportation patterns. If you’re evaluating a few different sites or need
to justify locations, I’m happy to provide my statistical skills.



Voter Instructions/Marketing Materials: do you have any existing marketing materials that we should review in
advance of the call on Wednesday? Hillary thought any voter instruction sheets would be good but if anything
else seems useful, we’re happy to take a look.



Mail Ballot Processing: Do you have any benchmarks for how long each step should take or how many ballots a
given worker should be able to do? e.g. the machine that opens envelopes can handle 400/minute, it takes 15
seconds on average to check a ballot in and verify the signature, etc. If you don’t have these already, we can talk
through it on Thursday.

Thanks, Claire, and have a good weekend!
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Tuesday, August 25, 2020 10:28 AM
Woodall-Vogg, Claire
Re: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes

Hi Claire,
Checking in: are there any voter instructions or other marketing materials that we should review for the call tomorrow?
I also wanted to update you on QuickBase—they’re hoping the program should be done Friday if not early next week. I’ll
keep you informed.
And sounds like you already have the dropboxes figured out but if you need help, let me know.
Hope your week is off to a good start.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Date: Friday, August 21, 2020 at 5:19 PM
To: cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Subject: Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes
Hi Claire,
Following up on yesterday, I have an update and a few questions. Apologies that this is a longer email; feel free to
answer in parts if that’s easier.



Quickbase: their data analysis should be done Monday and I’ll get the information to you as soon as we have it.



Dropbox Siting: either before or after your tour, do you want me to run any numbers? We generally look at
distance from voters (both maximum and average) and density (how many voters per dropbox), as well as how
they fit into existing neighborhood and transportation patterns. If you’re evaluating a few different sites or need
to justify locations, I’m happy to provide my statistical skills.
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Voter Instructions/Marketing Materials: do you have any existing marketing materials that we should review in
advance of the call on Wednesday? Hillary thought any voter instruction sheets would be good but if anything
else seems useful, we’re happy to take a look.



Mail Ballot Processing: Do you have any benchmarks for how long each step should take or how many ballots a
given worker should be able to do? e.g. the machine that opens envelopes can handle 400/minute, it takes 15
seconds on average to check a ballot in and verify the signature, etc. If you don’t have these already, we can talk
through it on Thursday.

Thanks, Claire, and have a good weekend!
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Omar Sheikh <omar@electionsgroup.com>
Monday, August 24, 2020 5:50 PM
Josh Goldman
Ryan Chew; Woodall-Vogg, Claire; Zuniga, Jonatan
Re: Response requested - MKE Elections + Elections Group

Works for me.
On Mon, Aug 24, 2020 at 5:42 PM Josh Goldman <josh@techandciviclife.org> wrote:
Great! Sent along a calendar hold for tomorrow (Tues), 5-6pm CT. Omar and Jonatan, please let me know
ASAP if that doesn't work for you.
On Mon, Aug 24, 2020 at 5:29 PM Ryan Chew <ryan@electionsgroup.com> wrote:
Was just about to write with my availability, but Claire outbid me! :-)
Yes, tomorrow 5:00 to 6:00 can work if that's best.
Ryan
The Elections Group
312 823-3384
On Mon, Aug 24, 2020 at 5:27 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:

Tuesday 5-6pm is really the only time that works for me. I can actually do Tuesday anytime 3pm or after.

Any chance you have availability next Monday otherwise? Jonatan is out of the office Thursday and Friday
and he would ideally be on the call with us. Otherwise, I could also do Thursday 2-3pm or anytime Friday,
but would like to record it so I Jonatan
can watch us converse later and not miss out on anything!
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Thanks,

Claire

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 24, 2020 5:16 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; omar@electionsgroup.com <omar@electionsgroup.com>;
ryan@electionsgroup.com <ryan@electionsgroup.com>
Subject: Response requested - MKE Elections + Elections Group

Hi folks,
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Happy Monday! (If memory serves, there's a local holiday this week in Milwaukee called "Out-bound ballot
processing machinery installation and testing!") I thought we could get together to discuss upcoming
technical assistance requests in Milwaukee that
could potentially be fielded by Elections Group.

Do you have time for a 60 minute call this week? Here are a few times (all CT) that work for me; please
respond with your availability. (Happy to shift things around on my cal if necessary.)





TUES: 1-2pm, 5-6pm
WEDS: 4-5pm
THURS: 11am-noon, 2-3pm

To my knowledge, these are the items we should check in on:

1. Poll worker training + documentation
2. 24-hr dropboxes: preparation for installation, review upon delivery, ongoing management, ballot
chain of custody, etc.
3. Precinct-based dropboxes: sourcing, poll worker training, signage, updating documentation, ballot
chain of custody, etc.
4. Fielding voter requests: call center, FAQs, other resources?
5. Communications planning: Sept, Oct, and
managing expectations for election week results reporting. (We may need to cover this in a separate
call.)
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If there are items to add (or subtract) from this list, please let me know. I look forward to hearing back about
your availability and getting started on these projects shortly!

Thanks so much,

Josh

PS. If you'd like me to invite other folks to the meeting, just holler. Jonatan (MKE) and Hailey (EG) come to
mind, but I didn't want to assume!

--

Josh Simon Goldman | Program Manager, Center for Tech and Civic Life |
(513) 720-1397 | josh@techandciviclife.org
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The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail
is subject to release upon request, and is
subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Omar Sheikh | Consultant
The Elections Group
M: 847.346.9288
Omar@electionsgroup.com
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Josh Goldman <josh@techandciviclife.org>
Monday, August 24, 2020 5:42 PM
Ryan Chew
Woodall-Vogg, Claire; omar@electionsgroup.com; Zuniga, Jonatan
Re: Response requested - MKE Elections + Elections Group

Great! Sent along a calendar hold for tomorrow (Tues), 5-6pm CT. Omar and Jonatan, please let me know
ASAP if that doesn't work for you.
On Mon, Aug 24, 2020 at 5:29 PM Ryan Chew <ryan@electionsgroup.com> wrote:
Was just about to write with my availability, but Claire outbid me! :-)
Yes, tomorrow 5:00 to 6:00 can work if that's best.
Ryan
The Elections Group
312 823-3384
On Mon, Aug 24, 2020 at 5:27 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Tuesday 5-6pm is really the only time that works for me. I can actually do Tuesday anytime 3pm or after.
Any chance you have availability next Monday otherwise? Jonatan is out of the office Thursday and Friday
and he would ideally be on the call with us. Otherwise, I could also do Thursday 2-3pm or anytime Friday,
but would like to record it so I Jonatan can watch us converse later and not miss out on anything!
Thanks,
Claire
From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 24, 2020 5:16 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; omar@electionsgroup.com <omar@electionsgroup.com>;
ryan@electionsgroup.com <ryan@electionsgroup.com>
Subject: Response requested - MKE Elections + Elections Group

Hi folks,
Happy Monday! (If memory serves, there's a local holiday this week in Milwaukee called "Out-bound ballot
processing machinery installation and testing!") I thought we could get together to discuss upcoming technical
assistance requests in Milwaukee that could potentially be fielded by Elections Group.
Do you have time for a 60 minute call this week? Here are a few times (all CT) that work for me; please
respond with your availability. (Happy to shift things around on my cal if necessary.)
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TUES: 1-2pm, 5-6pm
WEDS: 4-5pm
THURS: 11am-noon, 2-3pm

To my knowledge, these are the items we should check in on:
1. Poll worker training + documentation
2. 24-hr dropboxes: preparation for installation, review upon delivery, ongoing management, ballot chain
of custody, etc.
3. Precinct-based dropboxes: sourcing, poll worker training, signage, updating documentation, ballot
chain of custody, etc.
4. Fielding voter requests: call center, FAQs, other resources?
5. Communications planning: Sept, Oct, and managing expectations for election week results reporting.
(We may need to cover this in a separate call.)
If there are items to add (or subtract) from this list, please let me know. I look forward to hearing back about
your availability and getting started on these projects shortly!
Thanks so much,
Josh
PS. If you'd like me to invite other folks to the meeting, just holler. Jonatan (MKE) and Hailey (EG) come to
mind, but I didn't want to assume!
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Monday, August 24, 2020 5:27 PM
Josh Goldman; omar@electionsgroup.com; ryan@electionsgroup.com
Re: Response requested - MKE Elections + Elections Group

Tuesday 5-6pm is really the only time that works for me. I can actually do Tuesday anytime 3pm or after.
Any chance you have availability next Monday otherwise? Jonatan is out of the office Thursday and Friday and
he would ideally be on the call with us. Otherwise, I could also do Thursday 2-3pm or anytime Friday, but
would like to record it so I Jonatan can watch us converse later and not miss out on anything!
Thanks,
Claire
From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 24, 2020 5:16 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; omar@electionsgroup.com <omar@electionsgroup.com>;
ryan@electionsgroup.com <ryan@electionsgroup.com>
Subject: Response requested - MKE Elections + Elections Group

Hi folks,
Happy Monday! (If memory serves, there's a local holiday this week in Milwaukee called "Out-bound ballot
processing machinery installation and testing!") I thought we could get together to discuss upcoming technical
assistance requests in Milwaukee that could potentially be fielded by Elections Group.
Do you have time for a 60 minute call this week? Here are a few times (all CT) that work for me; please
respond with your availability. (Happy to shift things around on my cal if necessary.)




TUES: 1-2pm, 5-6pm
WEDS: 4-5pm
THURS: 11am-noon, 2-3pm

To my knowledge, these are the items we should check in on:
1. Poll worker training + documentation
2. 24-hr dropboxes: preparation for installation, review upon delivery, ongoing management, ballot chain
of custody, etc.
3. Precinct-based dropboxes: sourcing, poll worker training, signage, updating documentation, ballot chain
of custody, etc.
4. Fielding voter requests: call center, FAQs, other resources?
5. Communications planning: Sept, Oct, and managing expectations for election week results reporting.
(We may need to cover this in a separate call.)
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If there are items to add (or subtract) from this list, please let me know. I look forward to hearing back about
your availability and getting started on these projects shortly!
Thanks so much,
Josh
PS. If you'd like me to invite other folks to the meeting, just holler. Jonatan (MKE) and Hailey (EG) come to
mind, but I didn't want to assume!
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Monday, August 24, 2020 5:19 PM
Zuniga, Jonatan
Re: Checking in

Hi Jonatan -- that sounds great! An in-house solution with existing tools seems much more reliable than a new
system, especially this close to the election. Glad the IT department can be of service here.
Any other concerns related to election workers and training? Happy to try to get you the support you need. Are
you focused on election workers and training, or are there other projects on your plate these days?
Happy Monday,
Josh
On Fri, Aug 21, 2020 at 2:27 PM Zuniga, Jonatan <jzunig@milwaukee.gov> wrote:
Hi Josh,
We were able to meet with our IT department today and they can actually make major improvements to our
current database. We prefer this option instead of creating a new tool in such a short time frame. I followed
up with USDR about this.
Thank you so much for all your support and for connecting us to them.
Jonatan Zuñiga
Deputy Director
Office: 414-286-3962
City of Milwaukee Election Commission
From: Zuniga, Jonatan <jzunig@milwaukee.gov>
Sent: Thursday, August 20, 2020 11:45 AM
To: Josh Goldman <josh@techandciviclife.org>
Subject: Re: Checking in

Hi Josh,
It was great to meet you as well! We just connected with USDR yesterday for the first time. We were just too
busy to meet with them before the August 11th election.
USDR is willing to build a new tool for election worker management and are eager to start. The hurdles will
be the short time frame we have and getting through our IT department. I reached out to our IT people
yesterday to meet but I haven't heard back from them. I do feel nervous of building a completely new tool in
such a short time frame. I did ask if they would be willing to recommend existing election worker
management tools instead of building something new. They said yes but it seems like it wouldn't be their
preference.
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Recruitment went well for this past election and I feel confident that we can recruit enough workers for the
November election (even without the communication firm).
Thanks for all your support!
Jonatan Zuñiga
Deputy Director
Office: 414-286-3962
City of Milwaukee Election Commission
From: Josh Goldman <josh@techandciviclife.org>
Sent: Thursday, August 20, 2020 10:03 AM
To: Zuniga, Jonatan <jzunig@milwaukee.gov>
Subject: Checking in

Hi Jonatan,
It was great to meet you during the Safe Voting grants kick-off call. I hope this note finds you well -- what a
year!
I wanted to check in to see how the project on an election worker management system is going. Making
progress? Any hurdles? Getting what you need from USDR? Happy to help in any way I can.
Curious, also, how poll worker recruitment is going. I know there's been some delays in bringing on the
communications firm to help with recruitment.
Many thanks for your important work! Hope you're staying safe and (Claire's mentioned this might be a
problem for her -->) getting some sleep.
Warmly,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Monday, August 24, 2020 5:16 PM
Woodall-Vogg, Claire; omar@electionsgroup.com; ryan@electionsgroup.com
Response requested - MKE Elections + Elections Group

Hi folks,
Happy Monday! (If memory serves, there's a local holiday this week in Milwaukee called "Out-bound ballot
processing machinery installation and testing!") I thought we could get together to discuss upcoming technical
assistance requests in Milwaukee that could potentially be fielded by Elections Group.
Do you have time for a 60 minute call this week? Here are a few times (all CT) that work for me; please
respond with your availability. (Happy to shift things around on my cal if necessary.)




TUES: 1-2pm, 5-6pm
WEDS: 4-5pm
THURS: 11am-noon, 2-3pm

To my knowledge, these are the items we should check in on:
1. Poll worker training + documentation
2. 24-hr dropboxes: preparation for installation, review upon delivery, ongoing management, ballot chain
of custody, etc.
3. Precinct-based dropboxes: sourcing, poll worker training, signage, updating documentation, ballot chain
of custody, etc.
4. Fielding voter requests: call center, FAQs, other resources?
5. Communications planning: Sept, Oct, and managing expectations for election week results reporting.
(We may need to cover this in a separate call.)
If there are items to add (or subtract) from this list, please let me know. I look forward to hearing back about
your availability and getting started on these projects shortly!
Thanks so much,
Josh
PS. If you'd like me to invite other folks to the meeting, just holler. Jonatan (MKE) and Hailey (EG) come to
mind, but I didn't want to assume!
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Friday, August 21, 2020 4:19 PM
Woodall-Vogg, Claire
Update + Questions: QuickBase, Drop boxes, Voter Instructions, Processes

Hi Claire,
Following up on yesterday, I have an update and a few questions. Apologies that this is a longer email; feel free to
answer in parts if that’s easier.


Quickbase: their data analysis should be done Monday and I’ll get the information to you as soon as we have it.



Dropbox Siting: either before or after your tour, do you want me to run any numbers? We generally look at
distance from voters (both maximum and average) and density (how many voters per dropbox), as well as how
they fit into existing neighborhood and transportation patterns. If you’re evaluating a few different sites or need
to justify locations, I’m happy to provide my statistical skills.



Voter Instructions/Marketing Materials: do you have any existing marketing materials that we should review in
advance of the call on Wednesday? Hillary thought any voter instruction sheets would be good but if anything
else seems useful, we’re happy to take a look.



Mail Ballot Processing: Do you have any benchmarks for how long each step should take or how many ballots a
given worker should be able to do? e.g. the machine that opens envelopes can handle 400/minute, it takes 15
seconds on average to check a ballot in and verify the signature, etc. If you don’t have these already, we can talk
through it on Thursday.

Thanks, Claire, and have a good weekend!
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Zuniga, Jonatan
Friday, August 21, 2020 2:27 PM
Josh Goldman
Re: Checking in

Hi Josh,
We were able to meet with our IT department today and they can actually make major improvements to our
current database. We prefer this option instead of creating a new tool in such a short time frame. I followed
up with USDR about this.
Thank you so much for all your support and for connecting us to them.
Jonatan Zuñiga
Deputy Director
Office: 414-286-3962
City of Milwaukee Election Commission
From: Zuniga, Jonatan <jzunig@milwaukee.gov>
Sent: Thursday, August 20, 2020 11:45 AM
To: Josh Goldman <josh@techandciviclife.org>
Subject: Re: Checking in

Hi Josh,
It was great to meet you as well! We just connected with USDR yesterday for the first time. We were just too
busy to meet with them before the August 11th election.
USDR is willing to build a new tool for election worker management and are eager to start. The hurdles will be
the short time frame we have and getting through our IT department. I reached out to our IT people yesterday
to meet but I haven't heard back from them. I do feel nervous of building a completely new tool in such a
short time frame. I did ask if they would be willing to recommend existing election worker management tools
instead of building something new. They said yes but it seems like it wouldn't be their preference.
Recruitment went well for this past election and I feel confident that we can recruit enough workers for the
November election (even without the communication firm).
Thanks for all your support!
Jonatan Zuñiga
Deputy Director
Office: 414-286-3962
City of Milwaukee Election Commission
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From: Josh Goldman <josh@techandciviclife.org>
Sent: Thursday, August 20, 2020 10:03 AM
To: Zuniga, Jonatan <jzunig@milwaukee.gov>
Subject: Checking in

Hi Jonatan,
It was great to meet you during the Safe Voting grants kick-off call. I hope this note finds you well -- what a
year!
I wanted to check in to see how the project on an election worker management system is going. Making
progress? Any hurdles? Getting what you need from USDR? Happy to help in any way I can.
Curious, also, how poll worker recruitment is going. I know there's been some delays in bringing on the
communications firm to help with recruitment.
Many thanks for your important work! Hope you're staying safe and (Claire's mentioned this might be a
problem for her -->) getting some sleep.
Warmly,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Thursday, August 20, 2020 8:24 PM
Michael Spitzer-Rubenstein
Re: NVAHI Follow-Up Calls

12-1 or 4-5 would work!
From: Michael Spitzer-Rubenstein <michael@voteathome.org>
Sent: Thursday, August 20, 2020 8:15 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: NVAHI Follow-Up Calls
Sure!
Just quickly looking at the calendars (so would need to check with the team to make sure), what about Wednesday
either 11:30-12:30, 12-1, or 4-5 PM (all times Central)?
Any chance one of those would work?
Thanks and good luck on the drop boxes. That’s important.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Date: Thursday, August 20, 2020 at 9:06 PM
To: Michael Spitzer-Rubenstein <michael@voteathome.org>
Subject: Re: NVAHI Follow-Up Calls
Thursday at 4pm will work.
I have had to schedule a library tour for the entire afternoon on Tuesday (it was my next phone call and it’s to
map out the placement of the drop boxes). Sorry!
Nice meeting you today!
Claire
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Sent from my iPhone
On Aug 20, 2020, at 7:23 PM, Michael Spitzer-Rubenstein <michael@voteathome.org> wrote:
Claire,
It was great to meet you today (in two separate calls!) and I’m excited to work together to ensure that
Milwaukee goes smoothly. If you need it for any reason, my phone is 310-980-2872.
We discussed two follow-up calls next week:
Tuesday, August 25 – Communications: does 2-3 PM Central work for you? That seems like the only time
everyone from our team is available but if that doesn’t work for you, we’ll have to figure a different time
out.
Thursday, August 27 – Operations: could we do 4 PM Central? If not, our calendars are more open (in
part because fewer people will be on the call) but later is better.
Thanks and look for me to be a regular presence in your email inbox!
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
<image001.png>

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Thursday, August 20, 2020 8:16 PM
Woodall-Vogg, Claire
Re: NVAHI Follow-Up Calls

Sure!
Just quickly looking at the calendars (so would need to check with the team to make sure), what about Wednesday
either 11:30-12:30, 12-1, or 4-5 PM (all times Central)?
Any chance one of those would work?
Thanks and good luck on the drop boxes. That’s important.
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Date: Thursday, August 20, 2020 at 9:06 PM
To: Michael Spitzer-Rubenstein <michael@voteathome.org>
Subject: Re: NVAHI Follow-Up Calls
Thursday at 4pm will work.
I have had to schedule a library tour for the entire afternoon on Tuesday (it was my next phone call and it’s to
map out the placement of the drop boxes). Sorry!
Nice meeting you today!
Claire
Sent from my iPhone
On Aug 20, 2020, at 7:23 PM, Michael Spitzer-Rubenstein <michael@voteathome.org> wrote:
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Claire,
It was great to meet you today (in two separate calls!) and I’m excited to work together to ensure that
Milwaukee goes smoothly. If you need it for any reason, my phone is 310-980-2872.
We discussed two follow-up calls next week:
Tuesday, August 25 – Communications: does 2-3 PM Central work for you? That seems like the only time
everyone from our team is available but if that doesn’t work for you, we’ll have to figure a different time
out.
Thursday, August 27 – Operations: could we do 4 PM Central? If not, our calendars are more open (in
part because fewer people will be on the call) but later is better.
Thanks and look for me to be a regular presence in your email inbox!
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
<image001.png>

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Thursday, August 20, 2020 8:06 PM
Michael Spitzer-Rubenstein
Re: NVAHI Follow-Up Calls

Thursday at 4pm will work.
I have had to schedule a library tour for the entire afternoon on Tuesday (it was my next phone call and it’s to
map out the placement of the drop boxes). Sorry!
Nice meeting you today!
Claire
Sent from my iPhone

On Aug 20, 2020, at 7:23 PM, Michael Spitzer-Rubenstein <michael@voteathome.org> wrote:
Claire,
It was great to meet you today (in two separate calls!) and I’m excited to work together to ensure that
Milwaukee goes smoothly. If you need it for any reason, my phone is 310-980-2872.
We discussed two follow-up calls next week:
Tuesday, August 25 – Communications: does 2-3 PM Central work for you? That seems like the only time
everyone from our team is available but if that doesn’t work for you, we’ll have to figure a different time
out.
Thursday, August 27 – Operations: could we do 4 PM Central? If not, our calendars are more open (in
part because fewer people will be on the call) but later is better.
Thanks and look for me to be a regular presence in your email inbox!
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
<image001.png>
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Michael Spitzer-Rubenstein <michael@voteathome.org>
Thursday, August 20, 2020 7:23 PM
Woodall-Vogg, Claire
NVAHI Follow-Up Calls

Claire,
It was great to meet you today (in two separate calls!) and I’m excited to work together to ensure that Milwaukee goes
smoothly. If you need it for any reason, my phone is 310-980-2872.
We discussed two follow-up calls next week:
Tuesday, August 25 – Communications: does 2-3 PM Central work for you? That seems like the only time everyone from
our team is available but if that doesn’t work for you, we’ll have to figure a different time out.
Thursday, August 27 – Operations: could we do 4 PM Central? If not, our calendars are more open (in part because
fewer people will be on the call) but later is better.
Thanks and look for me to be a regular presence in your email inbox!
Michael

-Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Thursday, August 20, 2020 5:26 PM
Woodall-Vogg, Claire
Next steps - Yesterday's check in

Hi Claire,
Great to chat with you yesterday morning! Below I've reflected back what I heard in our meeting yesterday,
noting specific action steps. You mentioned you like deadlines, so I've added some where appropriate in case
they're useful.
Plus, a few more miscellaneous questions:
1. Are you still looking for 850s? If 850s can't be found, will 450s suffice? How many?
2. Are there roles that out-of-towners could be helpful with a few days around, and on, Election Day. (This
question comes from Sam, the MKE native at CSME, who I might want to come home and volunteer on
ED. He knows he can't be a poll worker. No pressure to have a great answer on this, he's just
wondering.)
Please let me know if you see something inaccurate or unclear below!
Many thanks,
Josh
Communications
 Change: approaching communications tasks as separate parcels (<$50k)
o Claire: confirm approach w Steve, update Patrick, respond to Josh’s upcoming email thread (this week)
o Josh: start email thread with Patrick, Ryan Claire to set up goals, timeline, etc for establishing parcels
and vendor next steps (by 8/21)
 SafeVote postcard -- edits from CCD approved
o Claire: send edits / updated sketch to designer (ASAP)
 Potential additional SafeVote postcard to cover “How to vote” in October
o Claire: if still of interest, check budget for $ and let Josh know (by 8/28)
o Josh: check in about this during next call, scope potential designers (CSME? NVAHI?) for technical
assistance (by 9/2)
 CCD edits to absentee ballot instructions
o Claire: continue to correspond on WI-5 thread (next week)
o CDD: reach out for any additional MKE personalization (next week)
Inbound ballot processing
 Omar, Hillary and Claire to continue tweaking process
o Claire: meets with Omar and Hillary this week
 Discussed possibilities around staffing for election day/election week.
o Josh: check into these questions.
Dropboxes
 Discussed beginning updated documentation for dropbox program
o Josh: Convene Claire and Elections Group to discuss (email by 8/21)
o Elections Group (Omar or Ryan): likely provide sample guidelines adapted for MKE
 Discussed welded first-wave dropboxes
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o Josh: find vinyl wrap vendor as backup to local MKE vendor, send to Claire (by 9/2)
Discussed moving to 2-person ballot retrieval teams for stronger ballot chain of custody
o Claire: confirm and communicate this change to dept as needed (by 8/28)
o Elections Group: integrate this change into guidelines
Discussed adding temporary, election-worker monitored dropboxes at all 170 ED precincts, returned unopened in
a sealed ballot bag alongside voted ballots to improve voter access and decrease lines.
o Claire: confirm and communicate this change to dept as needed (by 8/28)
o TBD (Elections Group?): Update election worker training and manuel, election day precinct preparation
documents, produce materials list and source materials (e.g. portable dropboxes), confirm materials
ordered.

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Zuniga, Jonatan
Thursday, August 20, 2020 11:45 AM
Josh Goldman
Re: Checking in

Hi Josh,
It was great to meet you as well! We just connected with USDR yesterday for the first time. We were just too
busy to meet with them before the August 11th election.
USDR is willing to build a new tool for election worker management and are eager to start. The hurdles will be
the short time frame we have and getting through our IT department. I reached out to our IT people yesterday
to meet but I haven't heard back from them. I do feel nervous of building a completely new tool in such a
short time frame. I did ask if they would be willing to recommend existing election worker management tools
instead of building something new. They said yes but it seems like it wouldn't be their preference.
Recruitment went well for this past election and I feel confident that we can recruit enough workers for the
November election (even without the communication firm).
Thanks for all your support!
Jonatan Zuñiga
Deputy Director
Office: 414-286-3962
City of Milwaukee Election Commission
From: Josh Goldman <josh@techandciviclife.org>
Sent: Thursday, August 20, 2020 10:03 AM
To: Zuniga, Jonatan <jzunig@milwaukee.gov>
Subject: Checking in

Hi Jonatan,
It was great to meet you during the Safe Voting grants kick-off call. I hope this note finds you well -- what a
year!
I wanted to check in to see how the project on an election worker management system is going. Making
progress? Any hurdles? Getting what you need from USDR? Happy to help in any way I can.
Curious, also, how poll worker recruitment is going. I know there's been some delays in bringing on the
communications firm to help with recruitment.
Many thanks for your important work! Hope you're staying safe and (Claire's mentioned this might be a
problem for her -->) getting some sleep.
Warmly,
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Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Thursday, August 20, 2020 10:03 AM
Zuniga, Jonatan
Checking in

Hi Jonatan,
It was great to meet you during the Safe Voting grants kick-off call. I hope this note finds you well -- what a
year!
I wanted to check in to see how the project on an election worker management system is going. Making
progress? Any hurdles? Getting what you need from USDR? Happy to help in any way I can.
Curious, also, how poll worker recruitment is going. I know there's been some delays in bringing on the
communications firm to help with recruitment.
Many thanks for your important work! Hope you're staying safe and (Claire's mentioned this might be a
problem for her -->) getting some sleep.
Warmly,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Wednesday, August 19, 2020 12:47 PM
Witzel-Behl, Maribeth; 'Whitney May'; Michelle Nelson; Coolidge, Tara; Celestine
Jeffreys; Kris.Teske@greenbaywi.gov
Josh Goldman; Asher Kolieboi; Christopher Patten
RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

I much prefer these from CCD to the ones that were released yesterday. I will admit, this update slipped past
me on July 31st when it was approved by the WEC.
I agree with Maribeth about size of font. I like the layout and simplicity a lot, though.
From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Sent: Tuesday, August 18, 2020 6:37 PM
To: 'Whitney May' <whitney@techandciviclife.org>; Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara
<tara.coolidge@cityofracine.org>; Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Woodall-Vogg, Claire
<cwooda@milwaukee.gov>; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher Patten
<christopher@civicdesign.org>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday

Wow! Thank you!
I like the design. Is it possible to have the text larger in the instructions? I’m wondering how
hard it might be for our older voters to read the 9-point font.
Thank you!
-

Maribeth

From: Whitney May <whitney@techandciviclife.org>
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>; Celestine Jeffreys
<Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>;
cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher Patten
<christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state primary! Excited to see
November be an even bigger success for you and your teams.
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With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher & Christopher. CCD is
one of the amazing technical assistance partners available to support the WI-5 (we really do need to get WI-5
tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it would be helpful to gather
feedback on absentee envelopes and instructions from the WI-5 cohort as a group rather than gathering
feedback separately.


Here are the absentee instructions designed by CCD
o It’s a template in a Word doc
o You can edit and customize for your city
o Christopher and Asher are available to consult on design
o Christopher and Asher have designed this by combining CCD’s best practices and language
from Madison’s instructions.



Here are the absentee envelopes designed by CCD
o CCD has been working on the design with WEC
o CCD + Oxide Design are available to consult on design and printing with your printer
o Consult can look like adjusting the templates, adding your contact and other information,
working with your envelope vendors (if needed) as you fit the layouts into your process
(including any size or placement adjustments), or just providing any support, advice, or reviews
of proofs.

Do you and your teams have capacity to review these materials and provide questions and feedback to
CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee materials. Please let CTCL &
CCD know how we can be most helpful moving forward. If it’s useful, grant funds are available for cities that
want to print new envelopes.
Thank you,
Whitney & Josh from CTCL

--

Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Tuesday, August 18, 2020 8:26 PM
Woodall-Vogg, Claire
Re: Drop Boxes

8:45 is perf! See you then!
On Tue, Aug 18, 2020 at 7:17 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
That is quite the agenda! Any chance we could start at 8:45? I have a 10am staff meeting offsite so want to
make sure we have time to get through everything.
From: Josh Goldman <josh@techandciviclife.org>
Sent: Tuesday, August 18, 2020 7:11 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,
See you tomorrow at 9am! Here's my thoughts on an initial agenda (a bit ambitious for 30 minutes!). Please
add/subtract as per your preference.
Thanks,
Josh
Election debrief
 Congrats!
 How’d it go on the backend?
 Any tweaks you want to make based on this experience?
Checking in on Omar / process guide development
 Still providing useful support? Any way I can be helpful?
 What process development and guidelines writing is still in the works? Elections Group seems to have

some extra bandwidth.
 Two new guides from Elections Group on dropboxes and managing expectations for election week

results reporting

Design pieces
 SafeVote postcard
 Absentee ballot instructions
 Envelopes (window passed)
Communications
 Elections Group: Managing Expectations for Slower Election Results
 NVAHI Comms toolkit
 Updates on RFP/comms firm + support needed?
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Poll worker recruitment and training
 Updates + support needed?
 Stanford putting out COVID-19 related poll worker training module this month
Dropboxes
 More dropboxes
o Additional $ or technical assistance required?
o Plans for wrap and signage?
o Will there be a place to look up location of dropboxes?
o Plans for polling location dropboxes?
o Ironworkers! Can they make for other jurisdictions? :)
 More pick-ups
o I'm curious about current pick-up schedules and if increased pick-ups could be useful for
managing increased volume (given USPS mistrust)

On Tue, Aug 18, 2020 at 12:28 PM Josh Goldman <josh@techandciviclife.org> wrote:
Just got a few updates to the drop box info attached to my last email. Again, just sharing as a back up so you
have it!
American Security Cabinets is no longer accepting orders for 2020.
U.S. Mail Supply has drop box options that may work (though they are generic and not built with ballots
specifically in mind) and their delivery timelines are 2-4 weeks currently.
 Fortress 1000s from Inclusion are available but their last build for those will be submitted on Friday for
the 2020 Elections. Their delivery timeline for that order is mid-October.



Josh
On Tue, Aug 18, 2020 at 12:03 PM Josh Goldman <josh@techandciviclife.org> wrote:
Hi Claire,
Sounds like you've got a great solution for dropboxes. (Someday I want to hear what it's like to have iron
workers on call -- seems incredible!) I'm attaching a list we got from Vote at Home of other vendors and
their timelines simply as a backup.
Sticking with the Wednesday meeting works great. A few other updates in the meantime:
Center for Civic Design Email


Today you will get an email along with the other Safe Voting cities requesting your feedback on two
items.
o Absentee ballot instructions -- I'm confident that the instructions will end up being great.
However, I don't think this draft reflects enough of the feedback you provided. Don't hesitate
to chime in to reiterate your initial expectations, especially that everything fits onto one page
so that the back can be reserved for translation.
o Absentee envelopes -- My understanding from our conversation is that we're past the window
when MKE could order updated envelopes, so feel free to pass on these. That being said, if
they catch your eye, MKE-specific designs can be turned around within the week.

SafeVote Postcard
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CCD's suggestions for the SafeVote postcard are included in the attached PowerPoint. It's mostly a
color change to some of the text for accessibility purposes, some tweaks to the language, and
including reference to drop boxes.
The updated images are just rough mock-ups to give a sense of what the changes will look like -should make it easier for your designer to quickly integrate the changes that work for you.
One flag: The library section is the only one that has dates/times and location specifics that will need
to be updated: will assistance be available at any MKE public library? is the timeline for that
assistance finalized? etc.

Agenda for tomorrow


I'll put this together this afternoon and send for you to add to!

Thanks,
Josh
On Mon, Aug 17, 2020 at 10:51 AM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

Fort Knox was/is not able to expedite or increase our order. However, I reached out to our iron workers
today and think we will be able to proceed with some more generic drop boxes that can be made secure. I
think I have that covered – whew.

For some reason I thought we had Thursdays as our meeting day, but I just looked at my calendar and
realized it was Wednesdays. Let’s keep that meeting if you are okay with it. I should have more
information and updates on a variety of our projects by then.

Thanks!

Claire

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 17, 2020 10:26 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,
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First of all - congrats on what looked like, at least from news clips, a super smooth election last week!

Post office
I hear what you're saying about fake/real news about the post office -- trying to get clear on that myself!

Dropboxes
I will definitely ask around today. Have you checked in with Ft Knox Box directly about increasing
your order? If they have capacity, you can go for it. My understanding is that if there's a need for
additional funds to pay for the extra dropboxes, we can make that available.

The other thing we can think about is increasing the number of daily pick ups at the 15 already-planned
dropboxes. We can also talk more this week about making sure the process guidelines for dropbox pick up
are in tip-top shape, since the system might be stressed with high volume.

Scheduling
And, sure! Let's meet earlier this week. I can work around your schedule. 3-4pm today is the only slot in the
next few days that got a meeting it would be challenging for me to scootch out of. What works for you?

Thanks!
Josh

PS. CCD is finishing up design recommendations for the SafeVote postcard in the next few days. Refreshed
absentee voting instructions coming soon too -- likely end of this week.

On Sun, Aug 16, 2020 at 7:40 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,
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I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the
post office this weekend.

I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election
professionals in Oregon and Colorado. They are due to arrive at the end of September.

I’m worried that I might need to order more, but had trouble finding reputable companies with secure
boxes that could deliver by the end of September.

Any suggestions or leads from working with other cities?

Thanks!

Claire

p.s. do you want to meet any earlier than Thursday this week?
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See
City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Whitney May <whitney@techandciviclife.org>
Tuesday, August 18, 2020 7:38 PM
Witzel-Behl, Maribeth
Michelle Nelson; Coolidge, Tara; Celestine Jeffreys; Woodall-Vogg, Claire;
Kris.Teske@greenbaywi.gov; Josh Goldman; Asher Kolieboi; Christopher Patten
UPDATE: Absentee instructions template & envelopes from Center for Civic Design: No
action required

Hello everyone,
Thank you for taking time to review the CCD materials and ask questions today.
CTCL is putting the brakes on operation envelope with the WI-5 because:




WEC wants everyone in the state using the same formats
WEC wants to complete new envelope design work next year
WEC shared uniform instructions today

Apologies for any confusion. Please reach out with any questions or concerns. And keep truckin'.
Stay safe out there,
Whitney M
On Tue, Aug 18, 2020 at 6:36 PM Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> wrote:
Wow! Thank you!

I like the design. Is it possible to have the text larger in the instructions? I’m wondering how
hard it might be for our older voters to read the 9-point font.

Thank you!

-

Maribeth

From: Whitney May <whitney@techandciviclife.org>
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>; Celestine Jeffreys
<Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>;
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cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher Patten
<christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:

You are the famous WI-5. Congrats on successful administration of last week’s state primary! Excited to see
November be an even bigger success for you and your teams.

With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher & Christopher. CCD is
one of the amazing technical assistance partners available to support the WI-5 (we really do need to get WI-5
tshirts).

Since we’ve heard interest from you about what other cities are doing, we thought it would be helpful to gather
feedback on absentee envelopes and instructions from the WI-5 cohort as a group rather than gathering
feedback separately.



Here are the absentee instructions designed by CCD
o It’s a template in a Word doc
o You can edit and customize for your city
o Christopher and Asher are available to consult on design
o Christopher and Asher have designed this by combining CCD’s best practices and language

from Madison’s instructions.



Here are the absentee envelopes designed by CCD
o CCD has been working on the design with WEC
o CCD + Oxide Design are available to consult on design and printing with your printer
o Consult can look like adjusting the templates, adding your contact and other information,

working with your envelope vendors (if needed) as you fit the layouts into your process
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(including any size or placement adjustments), or just providing any support, advice, or reviews
of proofs.

Do you and your teams have capacity to review these materials and provide questions and feedback
to CTCL & CCD before the end of the week?

We know you are all working on tight timelines for printing and collating absentee materials. Please let CTCL
& CCD know how we can be most helpful moving forward. If it’s useful, grant funds are available for cities that
want to print new envelopes.

Thank you,
Whitney & Josh from CTCL

--

Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

--

Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Tuesday, August 18, 2020 7:18 PM
Josh Goldman
Re: Drop Boxes

That is quite the agenda! Any chance we could start at 8:45? I have a 10am staff meeting offsite so want to
make sure we have time to get through everything.
From: Josh Goldman <josh@techandciviclife.org>
Sent: Tuesday, August 18, 2020 7:11 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,
See you tomorrow at 9am! Here's my thoughts on an initial agenda (a bit ambitious for 30 minutes!). Please
add/subtract as per your preference.
Thanks,
Josh
Election debrief












Congrats!
How’d
it go on the backend?
Any
tweaks you want to make based on this experience?

Checking in on Omar / process guide development








Still providing useful support? Any way I can be helpful?

What
process development and guidelines writing is still in the works? Elections Group seems to have some
extra bandwidth.
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Two new guides from Elections Group
on dropboxes and managing expectations for election week results reporting

Design pieces













SafeVote
postcard
Absentee
ballot instructions
Envelopes
(window passed)

Communications













Elections
Group: Managing Expectations for Slower Election Results
NVAHI
Comms toolkit
Updates
on RFP/comms firm + support needed?

Poll worker recruitment and training









Updates
+ support needed?
Stanford
putting out COVID-19 related poll worker training module this month

Dropboxes
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More
dropboxes
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o






Additional
$ or technical assistance required?
Plans
for wrap and signage?
Will
there be a place to look up location of dropboxes?
Plans
for polling location dropboxes?
Ironworkers!
Can they make for other jurisdictions? :)

More
pick-ups
o
o
o

I'm
curious about current pick-up schedules and if increased pick-ups could be useful for managing
increased volume (given USPS mistrust)

o

On Tue, Aug 18, 2020 at 12:28 PM Josh Goldman <josh@techandciviclife.org> wrote:
Just got a few updates to the drop box info attached to my last email. Again, just sharing as a back up so you
have it!
American Security Cabinets is no longer accepting orders for 2020.
U.S. Mail Supply has drop box options that may work (though they are generic and not built with ballots
specifically in mind) and their delivery timelines are 2-4 weeks currently.
 Fortress 1000s from Inclusion are available but their last build for those will be submitted on Friday for
the 2020 Elections. Their delivery timeline for that order is mid-October.



Josh
On Tue, Aug 18, 2020 at 12:03 PM Josh Goldman <josh@techandciviclife.org> wrote:
Hi Claire,
Sounds like you've got a great solution for dropboxes. (Someday I want to hear what it's like to have iron
workers on call -- seems incredible!) I'm attaching a list we got from Vote at Home of other vendors and their
timelines simply as a backup.
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Sticking with the Wednesday meeting works great. A few other updates in the meantime:
Center for Civic Design Email


Today you will get an email along with the other Safe Voting cities requesting your feedback on two
items.
o Absentee ballot instructions -- I'm confident that the instructions will end up being great.
However, I don't think this draft reflects enough of the feedback you provided. Don't hesitate
to chime in to reiterate your initial expectations, especially that everything fits onto one page
so that the back can be reserved for translation.
o Absentee envelopes -- My understanding from our conversation is that we're past the window
when MKE could order updated envelopes, so feel free to pass on these. That being said, if
they catch your eye, MKE-specific designs can be turned around within the week.

SafeVote Postcard
CCD's suggestions for the SafeVote postcard are included in the attached PowerPoint. It's mostly a color
change to some of the text for accessibility purposes, some tweaks to the language, and including
reference to drop boxes.
 The updated images are just rough mock-ups to give a sense of what the changes will look like -- should
make it easier for your designer to quickly integrate the changes that work for you.
 One flag: The library section is the only one that has dates/times and location specifics that will need to
be updated: will assistance be available at any MKE public library? is the timeline for that assistance
finalized? etc.


Agenda for tomorrow


I'll put this together this afternoon and send for you to add to!

Thanks,
Josh
On Mon, Aug 17, 2020 at 10:51 AM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

Fort Knox was/is not able to expedite or increase our order. However, I reached out to our iron workers
today and think we will be able to proceed with some more generic drop boxes that can be made secure. I
think I have that covered – whew.

For some reason I thought we had Thursdays as our meeting day, but I just looked at my calendar and
realized it was Wednesdays. Let’s keep that meeting if you are okay with it. I should have more information
and updates on a variety of our projects by then.
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Thanks!

Claire

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 17, 2020 10:26 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,

First of all - congrats on what looked like, at least from news clips, a super smooth election last week!

Post office
I hear what you're saying about fake/real news about the post office -- trying to get clear on that myself!

Dropboxes
I will definitely ask around today. Have you checked in with Ft Knox Box directly about increasing your
order? If they have capacity, you can go for it. My understanding is that if there's a need for additional funds
to pay for the extra dropboxes, we can make that available.

The other thing we can think about is increasing the number of daily pick ups at the 15 already-planned
dropboxes. We can also talk more this week about making sure the process guidelines for dropbox pick up
are in tip-top shape, since the system might be stressed with high volume.

Scheduling
And, sure! Let's meet earlier this week. I can work around your schedule. 3-4pm today is the only slot in the
next few days that got a meeting it would be challenging for me to scootch out of. What works for you?

Thanks!
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Josh

PS. CCD is finishing up design recommendations for the SafeVote postcard in the next few days. Refreshed
absentee voting instructions coming soon too -- likely end of this week.

On Sun, Aug 16, 2020 at 7:40 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the
post office this weekend.

I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election
professionals in Oregon and Colorado. They are due to arrive at the end of September.

I’m worried that I might need to order more, but had trouble finding reputable companies with secure boxes
that could deliver by the end of September.

Any suggestions or leads from working with other cities?

Thanks!

Claire

p.s. do you want to meet any earlier than Thursday this week?
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
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that e-mail is subject to release upon request, and is subject to state records retention requirements. See City
of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Tuesday, August 18, 2020 7:12 PM
Woodall-Vogg, Claire
Re: Drop Boxes

Hi Claire,
See you tomorrow at 9am! Here's my thoughts on an initial agenda (a bit ambitious for 30 minutes!). Please
add/subtract as per your preference.
Thanks,
Josh
Election debrief
 Congrats!
 How’d it go on the backend?
 Any tweaks you want to make based on this experience?
Checking in on Omar / process guide development




Still providing useful support? Any way I can be helpful?
What process development and guidelines writing is still in the works? Elections Group seems to have
some extra bandwidth.
Two new guides from Elections Group on dropboxes and managing expectations for election week
results reporting

Design pieces
 SafeVote postcard
 Absentee ballot instructions
 Envelopes (window passed)
Communications
 Elections Group: Managing Expectations for Slower Election Results
 NVAHI Comms toolkit
 Updates on RFP/comms firm + support needed?
Poll worker recruitment and training
 Updates + support needed?
 Stanford putting out COVID-19 related poll worker training module this month
Dropboxes
 More dropboxes
o Additional $ or technical assistance required?
o Plans for wrap and signage?
o Will there be a place to look up location of dropboxes?
o Plans for polling location dropboxes?
o Ironworkers! Can they make for other jurisdictions? :)
 More pick-ups
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o

I'm curious about current pick-up schedules and if increased pick-ups could be useful for
managing increased volume (given USPS mistrust)

On Tue, Aug 18, 2020 at 12:28 PM Josh Goldman <josh@techandciviclife.org> wrote:
Just got a few updates to the drop box info attached to my last email. Again, just sharing as a back up so you
have it!
American Security Cabinets is no longer accepting orders for 2020.
U.S. Mail Supply has drop box options that may work (though they are generic and not built with ballots
specifically in mind) and their delivery timelines are 2-4 weeks currently.
 Fortress 1000s from Inclusion are available but their last build for those will be submitted on Friday for
the 2020 Elections. Their delivery timeline for that order is mid-October.



Josh
On Tue, Aug 18, 2020 at 12:03 PM Josh Goldman <josh@techandciviclife.org> wrote:
Hi Claire,
Sounds like you've got a great solution for dropboxes. (Someday I want to hear what it's like to have iron
workers on call -- seems incredible!) I'm attaching a list we got from Vote at Home of other vendors and their
timelines simply as a backup.
Sticking with the Wednesday meeting works great. A few other updates in the meantime:
Center for Civic Design Email


Today you will get an email along with the other Safe Voting cities requesting your feedback on two
items.
o Absentee ballot instructions -- I'm confident that the instructions will end up being great.
However, I don't think this draft reflects enough of the feedback you provided. Don't hesitate
to chime in to reiterate your initial expectations, especially that everything fits onto one page
so that the back can be reserved for translation.
o Absentee envelopes -- My understanding from our conversation is that we're past the window
when MKE could order updated envelopes, so feel free to pass on these. That being said, if
they catch your eye, MKE-specific designs can be turned around within the week.

SafeVote Postcard
CCD's suggestions for the SafeVote postcard are included in the attached PowerPoint. It's mostly a color
change to some of the text for accessibility purposes, some tweaks to the language, and including
reference to drop boxes.
 The updated images are just rough mock-ups to give a sense of what the changes will look like -- should
make it easier for your designer to quickly integrate the changes that work for you.
 One flag: The library section is the only one that has dates/times and location specifics that will need to
be updated: will assistance be available at any MKE public library? is the timeline for that assistance
finalized? etc.


Agenda for tomorrow
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I'll put this together this afternoon and send for you to add to!

Thanks,
Josh
On Mon, Aug 17, 2020 at 10:51 AM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

Fort Knox was/is not able to expedite or increase our order. However, I reached out to our iron workers
today and think we will be able to proceed with some more generic drop boxes that can be made secure. I
think I have that covered – whew.

For some reason I thought we had Thursdays as our meeting day, but I just looked at my calendar and
realized it was Wednesdays. Let’s keep that meeting if you are okay with it. I should have more information
and updates on a variety of our projects by then.

Thanks!

Claire

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 17, 2020 10:26 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,

First of all - congrats on what looked like, at least from news clips, a super smooth election last week!

Post office
I hear what you're saying about fake/real news about the post office -- trying to get clear on that myself!
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Dropboxes
I will definitely ask around today. Have you checked in with Ft Knox Box directly about increasing your
order? If they have capacity, you can go for it. My understanding is that if there's a need for additional funds
to pay for the extra dropboxes, we can make that available.

The other thing we can think about is increasing the number of daily pick ups at the 15 already-planned
dropboxes. We can also talk more this week about making sure the process guidelines for dropbox pick up
are in tip-top shape, since the system might be stressed with high volume.

Scheduling
And, sure! Let's meet earlier this week. I can work around your schedule. 3-4pm today is the only slot in the
next few days that got a meeting it would be challenging for me to scootch out of. What works for you?

Thanks!
Josh

PS. CCD is finishing up design recommendations for the SafeVote postcard in the next few days. Refreshed
absentee voting instructions coming soon too -- likely end of this week.

On Sun, Aug 16, 2020 at 7:40 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the
post office this weekend.

I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election
professionals in Oregon and Colorado. They are due to arrive at the end of September.
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I’m worried that I might need to order more, but had trouble finding reputable companies with secure boxes
that could deliver by the end of September.

Any suggestions or leads from working with other cities?

Thanks!

Claire

p.s. do you want to meet any earlier than Thursday this week?
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See City
of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Tuesday, August 18, 2020 6:37 PM
'Whitney May'; Michelle Nelson; Coolidge, Tara; Celestine Jeffreys; Woodall-Vogg, Claire;
Kris.Teske@greenbaywi.gov
Josh Goldman; Asher Kolieboi; Christopher Patten
RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Wow! Thank you!
I like the design. Is it possible to have the text larger in the instructions? I’m wondering how
hard it might be for our older voters to read the 9-point font.
Thank you!
-

Maribeth

From: Whitney May <whitney@techandciviclife.org>
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>; Celestine Jeffreys
<Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>;
cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher Patten
<christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state primary! Excited to see
November be an even bigger success for you and your teams.
With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher & Christopher. CCD is
one of the amazing technical assistance partners available to support the WI-5 (we really do need to get WI-5
tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it would be helpful to gather
feedback on absentee envelopes and instructions from the WI-5 cohort as a group rather than gathering
feedback separately.


Here are the absentee instructions designed by CCD
o It’s a template in a Word doc
o You can edit and customize for your city
o Christopher and Asher are available to consult on design
o Christopher and Asher have designed this by combining CCD’s best practices and language
from Madison’s instructions.
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Here are the absentee envelopes designed by CCD
o CCD has been working on the design with WEC
o CCD + Oxide Design are available to consult on design and printing with your printer
o Consult can look like adjusting the templates, adding your contact and other information,
working with your envelope vendors (if needed) as you fit the layouts into your process
(including any size or placement adjustments), or just providing any support, advice, or reviews
of proofs.

Do you and your teams have capacity to review these materials and provide questions and feedback to
CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee materials. Please let CTCL &
CCD know how we can be most helpful moving forward. If it’s useful, grant funds are available for cities that
want to print new envelopes.
Thank you,
Whitney & Josh from CTCL

--

Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Tuesday, August 18, 2020 12:29 PM
Woodall-Vogg, Claire
Re: Drop Boxes

Just got a few updates to the drop box info attached to my last email. Again, just sharing as a back up so you
have it!
American Security Cabinets is no longer accepting orders for 2020.
U.S. Mail Supply has drop box options that may work (though they are generic and not built with ballots
specifically in mind) and their delivery timelines are 2-4 weeks currently.
Fortress 1000s from Inclusion are available but their last build for those will be submitted on Friday for
the 2020 Elections. Their delivery timeline for that order is mid-October.





Josh
On Tue, Aug 18, 2020 at 12:03 PM Josh Goldman <josh@techandciviclife.org> wrote:
Hi Claire,
Sounds like you've got a great solution for dropboxes. (Someday I want to hear what it's like to have iron
workers on call -- seems incredible!) I'm attaching a list we got from Vote at Home of other vendors and their
timelines simply as a backup.
Sticking with the Wednesday meeting works great. A few other updates in the meantime:
Center for Civic Design Email


Today you will get an email along with the other Safe Voting cities requesting your feedback on two
items.
o Absentee ballot instructions -- I'm confident that the instructions will end up being great.
However, I don't think this draft reflects enough of the feedback you provided. Don't hesitate to
chime in to reiterate your initial expectations, especially that everything fits onto one page so
that the back can be reserved for translation.
o Absentee envelopes -- My understanding from our conversation is that we're past the window
when MKE could order updated envelopes, so feel free to pass on these. That being said, if they
catch your eye, MKE-specific designs can be turned around within the week.

SafeVote Postcard
CCD's suggestions for the SafeVote postcard are included in the attached PowerPoint. It's mostly a color
change to some of the text for accessibility purposes, some tweaks to the language, and including
reference to drop boxes.
 The updated images are just rough mock-ups to give a sense of what the changes will look like -- should
make it easier for your designer to quickly integrate the changes that work for you.
 One flag: The library section is the only one that has dates/times and location specifics that will need to
be updated: will assistance be available at any MKE public library? is the timeline for that assistance
finalized? etc.
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Agenda for tomorrow


I'll put this together this afternoon and send for you to add to!

Thanks,
Josh
On Mon, Aug 17, 2020 at 10:51 AM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

Fort Knox was/is not able to expedite or increase our order. However, I reached out to our iron workers today
and think we will be able to proceed with some more generic drop boxes that can be made secure. I think I
have that covered – whew.

For some reason I thought we had Thursdays as our meeting day, but I just looked at my calendar and realized
it was Wednesdays. Let’s keep that meeting if you are okay with it. I should have more information and
updates on a variety of our projects by then.

Thanks!

Claire

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 17, 2020 10:26 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,

First of all - congrats on what looked like, at least from news clips, a super smooth election last week!

Post office
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I hear what you're saying about fake/real news about the post office -- trying to get clear on that myself!

Dropboxes
I will definitely ask around today. Have you checked in with Ft Knox Box directly about increasing your
order? If they have capacity, you can go for it. My understanding is that if there's a need for additional funds
to pay for the extra dropboxes, we can make that available.

The other thing we can think about is increasing the number of daily pick ups at the 15 already-planned
dropboxes. We can also talk more this week about making sure the process guidelines for dropbox pick up are
in tip-top shape, since the system might be stressed with high volume.

Scheduling
And, sure! Let's meet earlier this week. I can work around your schedule. 3-4pm today is the only slot in the
next few days that got a meeting it would be challenging for me to scootch out of. What works for you?

Thanks!
Josh

PS. CCD is finishing up design recommendations for the SafeVote postcard in the next few days. Refreshed
absentee voting instructions coming soon too -- likely end of this week.

On Sun, Aug 16, 2020 at 7:40 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the
post office this weekend.
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I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election
professionals in Oregon and Colorado. They are due to arrive at the end of September.

I’m worried that I might need to order more, but had trouble finding reputable companies with secure boxes
that could deliver by the end of September.

Any suggestions or leads from working with other cities?

Thanks!

Claire

p.s. do you want to meet any earlier than Thursday this week?
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail
is subject to release upon request, and is subject to state records retention requirements. See City of
Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Whitney May <whitney@techandciviclife.org>
Tuesday, August 18, 2020 12:07 PM
Michelle Nelson; Coolidge, Tara; Celestine Jeffreys; Witzel-Behl, Maribeth; WoodallVogg, Claire; Kris.Teske@greenbaywi.gov
Josh Goldman; Asher Kolieboi; Christopher Patten
Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state primary! Excited to see
November be an even bigger success for you and your teams.
With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher & Christopher. CCD is
one of the amazing technical assistance partners available to support the WI-5 (we really do need to get WI-5
tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it would be helpful to gather
feedback on absentee envelopes and instructions from the WI-5 cohort as a group rather than gathering
feedback separately.


Here are the absentee instructions designed by CCD
o It’s a template in a Word doc
o You can edit and customize for your city
o Christopher and Asher are available to consult on design
o Christopher and Asher have designed this by combining CCD’s best practices and language
from Madison’s instructions.



Here are the absentee envelopes designed by CCD
o CCD has been working on the design with WEC
o CCD + Oxide Design are available to consult on design and printing with your printer
o Consult can look like adjusting the templates, adding your contact and other information,
working with your envelope vendors (if needed) as you fit the layouts into your process
(including any size or placement adjustments), or just providing any support, advice, or reviews
of proofs.

Do you and your teams have capacity to review these materials and provide questions and feedback to
CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee materials. Please let CTCL &
CCD know how we can be most helpful moving forward. If it’s useful, grant funds are available for cities that
want to print new envelopes.
Thank you,
Whitney & Josh from CTCL

--

Whitney May
Director of Government Services
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Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Josh Goldman <josh@techandciviclife.org>
Tuesday, August 18, 2020 12:04 PM
Woodall-Vogg, Claire
Re: Drop Boxes
CCD-PPT-WI-MILsafevoter-20-08-18.pptx; Ballot Drop Box Vendor Wait Times.docx

Hi Claire,
Sounds like you've got a great solution for dropboxes. (Someday I want to hear what it's like to have iron
workers on call -- seems incredible!) I'm attaching a list we got from Vote at Home of other vendors and their
timelines simply as a backup.
Sticking with the Wednesday meeting works great. A few other updates in the meantime:
Center for Civic Design Email


Today you will get an email along with the other Safe Voting cities requesting your feedback on two
items.
o Absentee ballot instructions -- I'm confident that the instructions will end up being great.
However, I don't think this draft reflects enough of the feedback you provided. Don't hesitate to
chime in to reiterate your initial expectations, especially that everything fits onto one page so that
the back can be reserved for translation.
o Absentee envelopes -- My understanding from our conversation is that we're past the window
when MKE could order updated envelopes, so feel free to pass on these. That being said, if they
catch your eye, MKE-specific designs can be turned around within the week.

SafeVote Postcard





CCD's suggestions for the SafeVote postcard are included in the attached PowerPoint. It's mostly a color
change to some of the text for accessibility purposes, some tweaks to the language, and including
reference to drop boxes.
The updated images are just rough mock-ups to give a sense of what the changes will look like -- should
make it easier for your designer to quickly integrate the changes that work for you.
One flag: The library section is the only one that has dates/times and location specifics that will need to
be updated: will assistance be available at any MKE public library? is the timeline for that assistance
finalized? etc.

Agenda for tomorrow


I'll put this together this afternoon and send for you to add to!

Thanks,
Josh
On Mon, Aug 17, 2020 at 10:51 AM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
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Hi Josh,

Fort Knox was/is not able to expedite or increase our order. However, I reached out to our iron workers today
and think we will be able to proceed with some more generic drop boxes that can be made secure. I think I
have that covered – whew.

For some reason I thought we had Thursdays as our meeting day, but I just looked at my calendar and realized
it was Wednesdays. Let’s keep that meeting if you are okay with it. I should have more information and
updates on a variety of our projects by then.

Thanks!

Claire

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 17, 2020 10:26 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,

First of all - congrats on what looked like, at least from news clips, a super smooth election last week!

Post office
I hear what you're saying about fake/real news about the post office -- trying to get clear on that myself!

Dropboxes
I will definitely ask around today. Have you checked in with Ft Knox Box directly about increasing your
order? If they have capacity, you can go for it. My understanding is that if there's a need for additional funds
to pay for the extra dropboxes, we can make that available.
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The other thing we can think about is increasing the number of daily pick ups at the 15 already-planned
dropboxes. We can also talk more this week about making sure the process guidelines for dropbox pick up are
in tip-top shape, since the system might be stressed with high volume.

Scheduling
And, sure! Let's meet earlier this week. I can work around your schedule. 3-4pm today is the only slot in the
next few days that got a meeting it would be challenging for me to scootch out of. What works for you?

Thanks!
Josh

PS. CCD is finishing up design recommendations for the SafeVote postcard in the next few days. Refreshed
absentee voting instructions coming soon too -- likely end of this week.

On Sun, Aug 16, 2020 at 7:40 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the
post office this weekend.

I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election
professionals in Oregon and Colorado. They are due to arrive at the end of September.

I’m worried that I might need to order more, but had trouble finding reputable companies with secure boxes
that could deliver by the end of September.
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Any suggestions or leads from working with other cities?

Thanks!

Claire

p.s. do you want to meet any earlier than Thursday this week?
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Tuesday, August 18, 2020 10:19 AM
Woodall-Vogg, Claire
Re: Time to meet on Thursday?

Great. I will send a zoom. We have a new person on our team that will be working in WI. I will have him join
us and introduce you.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Tuesday, August 18, 2020 8:42 AM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: Time to meet on Thursday?
Hi Hillary,
How does 10am CST work for you on Thursday ( so 9am your time I believe)?
I am eager to hear your feedback, as well as share some plans and adjustments that we are already making.
Thanks!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Monday, August 17, 2020 6:45 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Time to meet on Thursday?

Hi Claire,
Hope you got some well deserved down time over the weekend. I enjoyed my visit and seeing the election
processing in action. I love how much space you have.
Wanted to see if we could get a call for Thursday. We would like to align on how we can support your
jurisdiction this fall and make use of our organizations resources.
I am pretty flexible most of the day. So let me know what works for you and your team.
thanks,
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Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Tuesday, August 18, 2020 9:43 AM
Hillary Hall
RE: Time to meet on Thursday?

Hi Hillary,
How does 10am CST work for you on Thursday ( so 9am your time I believe)?
I am eager to hear your feedback, as well as share some plans and adjustments that we are already making.
Thanks!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Monday, August 17, 2020 6:45 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Time to meet on Thursday?

Hi Claire,
Hope you got some well deserved down time over the weekend. I enjoyed my visit and seeing the election
processing in action. I love how much space you have.
Wanted to see if we could get a call for Thursday. We would like to align on how we can support your
jurisdiction this fall and make use of our organizations resources.
I am pretty flexible most of the day. So let me know what works for you and your team.
thanks,
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

109

Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Monday, August 17, 2020 6:45 PM
Woodall-Vogg, Claire
Time to meet on Thursday?

Hi Claire,
Hope you got some well deserved down time over the weekend. I enjoyed my visit and seeing the election
processing in action. I love how much space you have.
Wanted to see if we could get a call for Thursday. We would like to align on how we can support your
jurisdiction this fall and make use of our organizations resources.
I am pretty flexible most of the day. So let me know what works for you and your team.
thanks,
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Monday, August 17, 2020 10:51 AM
Josh Goldman
RE: Drop Boxes

Hi Josh,
Fort Knox was/is not able to expedite or increase our order. However, I reached out to our iron workers today
and think we will be able to proceed with some more generic drop boxes that can be made secure. I think I have
that covered – whew.
For some reason I thought we had Thursdays as our meeting day, but I just looked at my calendar and realized it
was Wednesdays. Let’s keep that meeting if you are okay with it. I should have more information and updates
on a variety of our projects by then.
Thanks!
Claire
From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 17, 2020 10:26 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Drop Boxes

Hi Claire,
First of all - congrats on what looked like, at least from news clips, a super smooth election last week!
Post office
I hear what you're saying about fake/real news about the post office -- trying to get clear on that myself!
Dropboxes
I will definitely ask around today. Have you checked in with Ft Knox Box directly about increasing your
order? If they have capacity, you can go for it. My understanding is that if there's a need for additional funds to
pay for the extra dropboxes, we can make that available.
The other thing we can think about is increasing the number of daily pick ups at the 15 already-planned
dropboxes. We can also talk more this week about making sure the process guidelines for dropbox pick up are
in tip-top shape, since the system might be stressed with high volume.
Scheduling
And, sure! Let's meet earlier this week. I can work around your schedule. 3-4pm today is the only slot in the
next few days that got a meeting it would be challenging for me to scootch out of. What works for you?
Thanks!
Josh
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PS. CCD is finishing up design recommendations for the SafeVote postcard in the next few days. Refreshed
absentee voting instructions coming soon too -- likely end of this week.

On Sun, Aug 16, 2020 at 7:40 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,
I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the post
office this weekend.
I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election professionals
in Oregon and Colorado. They are due to arrive at the end of September.
I’m worried that I might need to order more, but had trouble finding reputable companies with secure boxes
that could deliver by the end of September.
Any suggestions or leads from working with other cities?
Thanks!
Claire
p.s. do you want to meet any earlier than Thursday this week?
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Monday, August 17, 2020 10:26 AM
Woodall-Vogg, Claire
Re: Drop Boxes

Hi Claire,
First of all - congrats on what looked like, at least from news clips, a super smooth election last week!
Post office
I hear what you're saying about fake/real news about the post office -- trying to get clear on that myself!
Dropboxes
I will definitely ask around today. Have you checked in with Ft Knox Box directly about increasing your
order? If they have capacity, you can go for it. My understanding is that if there's a need for additional funds to
pay for the extra dropboxes, we can make that available.
The other thing we can think about is increasing the number of daily pick ups at the 15 already-planned
dropboxes. We can also talk more this week about making sure the process guidelines for dropbox pick up are
in tip-top shape, since the system might be stressed with high volume.
Scheduling
And, sure! Let's meet earlier this week. I can work around your schedule. 3-4pm today is the only slot in the
next few days that got a meeting it would be challenging for me to scootch out of. What works for you?
Thanks!
Josh
PS. CCD is finishing up design recommendations for the SafeVote postcard in the next few days. Refreshed
absentee voting instructions coming soon too -- likely end of this week.

On Sun, Aug 16, 2020 at 7:40 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,
I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the post
office this weekend.
I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election professionals
in Oregon and Colorado. They are due to arrive at the end of September.
I’m worried that I might need to order more, but had trouble finding reputable companies with secure boxes
that could deliver by the end of September.
Any suggestions or leads from working with other cities?
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Thanks!
Claire
p.s. do you want to meet any earlier than Thursday this week?
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Sunday, August 16, 2020 7:41 PM
Josh Goldman
Drop Boxes

Hi Josh,
I’ll be completely honest - I am having a hard time deciphering between fake news and real news with the post
office this weekend.
I have 15 drop boxes ordered from Fort Knox Box, which came highly recommended by election professionals
in Oregon and Colorado. They are due to arrive at the end of September.
I’m worried that I might need to order more, but had trouble finding reputable companies with secure boxes that
could deliver by the end of September.
Any suggestions or leads from working with other cities?
Thanks!
Claire
p.s. do you want to meet any earlier than Thursday this week?

115

Woodall-Vogg, Claire
From:
Sent:
To:

Subject:

Emily Slatkow <emily@firesidecampaigns.com>
Friday, August 14, 2020 1:50 PM
Richard.Barron@fultoncountyga.gov; Mariska.Bodison@fultoncountyga.gov;
Regina.Waller@fultoncountyga.gov; Woodall-Vogg, Claire; adrian.fontes@gmail.com;
Yessica Del Rincon - RISCX; Cara Coleman - RISCX; afontes@risc.maricopa.gov; Amber
McReynolds
NVAHI Press Call

Hey folks!
I wanted to pass along dial-ins and a show flow for this afternoon's press call with National Vote at Home
Institute.
https://docs.google.com/document/d/1LSSYMotkLdLBUDUszPC_4a_rimRBVXvrce4VGZisEHg/edit










Amber McReynolds
o Phone Number: +1 (323) 393-4046
o Pin: 596220
Lucille Wenegieme
o Phone Number: +1 (323) 393-4046
o Pin: 631952
Adrian Fontes
o Phone Number: +1 (323) 393-4046
o Pin: 584726
Rick Barron
o Phone Number: +1 (408) 520-2444
o Pin: 673778
Claire Wooddall-Voog
o Phone Number: +1 (619) 309-1058
o Pin: 472540

All the best,
Emily
--

Emily Slatkow (she/her)
Principal Communications Consultant
Fireside Campaigns
C: (954) 260-1305
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Lucille Wenegieme <lucille.wenegieme@gmail.com>
Friday, August 14, 2020 11:49 AM
Amber McReynolds; Allie Conklin; Topher Williams
[PRESS DETAILS] Run of Show
NVAHI Press Conf. Show Flow 8_13.pdf

Hello,
Thank you for agreeing to be part of our press conference today. Please see the attached run of show with each
speaker's unique call information and timing. I have CC'd any support staff that has been referred to me, but
support staff will need to RSVP to get their own unique dial-in if they wish to listen in.
For your reference, the call is audio only.
Please let me know if there are any questions. I'm available via call or text at 303.552.6496. Thanks again!

Lucille Wenegieme
Director of Communications
National Vote at Home Institute
Learn more about:
Mail Ballot FAQs
Mail Ballot Security
Equity & Accessibility
or choose your own adventure in our extensive Reference Library
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Boushell, Molly <mboushell@quickbase.com>
Tuesday, August 11, 2020 2:43 PM
Hillary Hall; Woodall-Vogg, Claire
Hinshaw, Alice; Hersch, Harrison; MacIntyre, Jacob
RE: Quick Base / Next Steps

Fantastic! I sent over an invite.
Looking forward to it!
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Hillary Hall <hillary@voteathome.org>
Sent: Tuesday, August 11, 2020 2:26 PM
To: Boushell, Molly <mboushell@quickbase.com>; cwooda@milwaukee.gov
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Re: Quick Base / Next Steps

That will work- thanks
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly <mboushell@quickbase.com>
Sent: Tuesday, August 11, 2020 11:31 AM
To: Hillary Hall <hillary@voteathome.org>; cwooda@milwaukee.gov <cwooda@milwaukee.gov>
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Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: RE: Quick Base / Next Steps
Hi Hillary,
That sounds great! I imagine this is a very busy week for Claire. (Hope everything is going well, Claire!)
We’ve had a conflict come up from 4:30-5p ET, but perhaps we can have a quick touch-base with you and Xanthe from
4-4:30p ET instead?
Let me know what you think, and I’ll send over an Outlook invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Hillary Hall <hillary@voteathome.org>
Sent: Tuesday, August 11, 2020 12:04 PM
To: Boushell, Molly <mboushell@quickbase.com>; cwooda@milwaukee.gov
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Re: Quick Base / Next Steps

HI there,
Look forward to hearing more about how the hack-a-thon went.
This is election week for Claire. So not sure if she can join us. I would like to go ahead and meet and include
my new team member, Xanthe Thomassen. She will be helping with these types of efforts going forward.
Can we meet on Thursday, 4-5pm ET? If that tiem slot filled, We will need to look at next week, prefer earlier
in the week, afternoons are better.
Thanks
Hillary Hall
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Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly <mboushell@quickbase.com>
Sent: Thursday, August 6, 2020 10:28 AM
To: Hillary Hall <hillary@voteathome.org>; cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Quick Base / Next Steps
Hi Hillary and Claire,
The Hackathon is complete!
We submitted our portfolio earlier this week. We are all so grateful for your partnership. Thanks for helping us
understand this issue and guiding us on how to deliver a solution that would make a difference for election leaders.
Now that we’ve wrapped up the Hackathon, we are preparing for and eager for the next phase! Our team has vacation
time scheduled here and there over the next week. As a result, I’m reaching out to see if you’re available for a call next
Thursday or Friday (August 13-14).
Here are a few times that could work for us:



Thursday from 3-4p or 4-5p ET
Friday from 10-11a or 3-4p ET

Let me know if more options would be useful. I look forward to reconnecting soon!
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.
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This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Hillary Hall <hillary@voteathome.org>
Tuesday, August 11, 2020 1:26 PM
Boushell, Molly; Woodall-Vogg, Claire
Hinshaw, Alice; Hersch, Harrison; MacIntyre, Jacob
Re: Quick Base / Next Steps

That will work- thanks
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly <mboushell@quickbase.com>
Sent: Tuesday, August 11, 2020 11:31 AM
To: Hillary Hall <hillary@voteathome.org>; cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: RE: Quick Base / Next Steps
Hi Hillary,
That sounds great! I imagine this is a very busy week for Claire. (Hope everything is going well, Claire!)
We’ve had a conflict come up from 4:30-5p ET, but perhaps we can have a quick touch-base with you and Xanthe from
4-4:30p ET instead?
Let me know what you think, and I’ll send over an Outlook invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
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What’s new to Quick Base? View the latest Release Notes

From: Hillary Hall <hillary@voteathome.org>
Sent: Tuesday, August 11, 2020 12:04 PM
To: Boushell, Molly <mboushell@quickbase.com>; cwooda@milwaukee.gov
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Re: Quick Base / Next Steps

HI there,
Look forward to hearing more about how the hack-a-thon went.
This is election week for Claire. So not sure if she can join us. I would like to go ahead and meet and include
my new team member, Xanthe Thomassen. She will be helping with these types of efforts going forward.
Can we meet on Thursday, 4-5pm ET? If that tiem slot filled, We will need to look at next week, prefer earlier
in the week, afternoons are better.
Thanks
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly <mboushell@quickbase.com>
Sent: Thursday, August 6, 2020 10:28 AM
To: Hillary Hall <hillary@voteathome.org>; cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Quick Base / Next Steps
Hi Hillary and Claire,
The Hackathon is complete!
We submitted our portfolio earlier this week. We are all so grateful for your partnership. Thanks for helping us
understand this issue and guiding us on how to deliver a solution that would make a difference for election leaders.
Now that we’ve wrapped up the Hackathon, we are preparing for and eager for the next phase! Our team has vacation
time scheduled here and there over the next week. As a result, I’m reaching out to see if you’re available for a call next
Thursday or Friday (August 13-14).
Here are a few times that could work for us:



Thursday from 3-4p or 4-5p ET
Friday from 10-11a or 3-4p ET

Let me know if more options would be useful. I look forward to reconnecting soon!
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Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Boushell, Molly <mboushell@quickbase.com>
Tuesday, August 11, 2020 12:32 PM
Hillary Hall; Woodall-Vogg, Claire
Hinshaw, Alice; Hersch, Harrison; MacIntyre, Jacob
RE: Quick Base / Next Steps

Hi Hillary,
That sounds great! I imagine this is a very busy week for Claire. (Hope everything is going well, Claire!)
We’ve had a conflict come up from 4:30-5p ET, but perhaps we can have a quick touch-base with you and Xanthe from
4-4:30p ET instead?
Let me know what you think, and I’ll send over an Outlook invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Hillary Hall <hillary@voteathome.org>
Sent: Tuesday, August 11, 2020 12:04 PM
To: Boushell, Molly <mboushell@quickbase.com>; cwooda@milwaukee.gov
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Re: Quick Base / Next Steps

HI there,
Look forward to hearing more about how the hack-a-thon went.
This is election week for Claire. So not sure if she can join us. I would like to go ahead and meet and include
my new team member, Xanthe Thomassen. She will be helping with these types of efforts going forward.
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Can we meet on Thursday, 4-5pm ET? If that tiem slot filled, We will need to look at next week, prefer earlier
in the week, afternoons are better.
Thanks
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly <mboushell@quickbase.com>
Sent: Thursday, August 6, 2020 10:28 AM
To: Hillary Hall <hillary@voteathome.org>; cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Quick Base / Next Steps
Hi Hillary and Claire,
The Hackathon is complete!
We submitted our portfolio earlier this week. We are all so grateful for your partnership. Thanks for helping us
understand this issue and guiding us on how to deliver a solution that would make a difference for election leaders.
Now that we’ve wrapped up the Hackathon, we are preparing for and eager for the next phase! Our team has vacation
time scheduled here and there over the next week. As a result, I’m reaching out to see if you’re available for a call next
Thursday or Friday (August 13-14).
Here are a few times that could work for us:



Thursday from 3-4p or 4-5p ET
Friday from 10-11a or 3-4p ET

Let me know if more options would be useful. I look forward to reconnecting soon!
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
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Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Hillary Hall <hillary@voteathome.org>
Tuesday, August 11, 2020 11:04 AM
Boushell, Molly; Woodall-Vogg, Claire
Hinshaw, Alice; Hersch, Harrison; MacIntyre, Jacob
Re: Quick Base / Next Steps

HI there,
Look forward to hearing more about how the hack-a-thon went.
This is election week for Claire. So not sure if she can join us. I would like to go ahead and meet and include
my new team member, Xanthe Thomassen. She will be helping with these types of efforts going forward.
Can we meet on Thursday, 4-5pm ET? If that tiem slot filled, We will need to look at next week, prefer earlier
in the week, afternoons are better.
Thanks
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly <mboushell@quickbase.com>
Sent: Thursday, August 6, 2020 10:28 AM
To: Hillary Hall <hillary@voteathome.org>; cwooda@milwaukee.gov <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>
Subject: Quick Base / Next Steps
Hi Hillary and Claire,
The Hackathon is complete!
We submitted our portfolio earlier this week. We are all so grateful for your partnership. Thanks for helping us
understand this issue and guiding us on how to deliver a solution that would make a difference for election leaders.
Now that we’ve wrapped up the Hackathon, we are preparing for and eager for the next phase! Our team has vacation
time scheduled here and there over the next week. As a result, I’m reaching out to see if you’re available for a call next
Thursday or Friday (August 13-14).
Here are a few times that could work for us:



Thursday from 3-4p or 4-5p ET
Friday from 10-11a or 3-4p ET
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Let me know if more options would be useful. I look forward to reconnecting soon!
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Monday, August 10, 2020 7:03 AM
Woodall-Vogg, Claire
Re: Today

Sounds good I will meet you at the warehouse at 10.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, August 10, 2020 5:56 AM
To: Hillary Hall <hillary@voteathome.org>
Subject: Today

Hi Hillary,
So sorry for not touching base sooner. I am conducting a training for National Guard today at 10am at our
warehouse, 1901 S Kinnickinnic Ave. That might be a good place to meet up if it works with your schedule.
Otherwise feel free to call or text me and I am sure we can come up with some things for you to observe. 414708-2625 or 205-478-9048.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Monday, August 10, 2020 6:56 AM
hillary@voteathome.org
Today

Hi Hillary,
So sorry for not touching base sooner. I am conducting a training for National Guard today at 10am at our
warehouse, 1901 S Kinnickinnic Ave. That might be a good place to meet up if it works with your schedule.
Otherwise feel free to call or text me and I am sure we can come up with some things for you to observe. 414708-2625 or 205-478-9048.
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, August 7, 2020 2:27 PM
Woodall-Vogg, Claire
Re: Observing next week

I wasn't worried at all. You just send me an update at any point, even if that is Monday morning. If you need
me to work with someone else to get me set up to observe no problem.
I just appreciate you letting me come out and see things in action.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, August 7, 2020 1:24 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: Observing next week

Hi Hillary,
Just wanted to let you know that I have no forgotten about you! I have been trying to wait and figure out what
Monday is going to look like. Would it be okay if we check in tomorrow? I am still waiting to find out about
National Guard and possible training on Monday.
Thanks!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, August 5, 2020 8:53 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Observing next week

Hi Claire
I wanted to check in with you and see what would work best for everyone. I arrive Sunday evening. I am
staying downtown. I would like to come the election office and see your set up and observe any processes
that are occurring. It would be great to also see your outgoing set up, even though I realize ballots won't be
being sent.
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On Election Day I would like to visit voting locations and ballot drop off sites. I will have my own car and hoped
I could just drive around. For the afternoon and evening, it would be great if I cold observe the mail ballot
processing and scanning (can't remember if you have to wait till close of polls to do this or just Election Day)
Rest of the week observe the
Let me know what time Monday is good and if this works for you.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, August 7, 2020 2:25 PM
Hillary Hall
RE: Observing next week

Hi Hillary,
Just wanted to let you know that I have no forgotten about you! I have been trying to wait and figure out what
Monday is going to look like. Would it be okay if we check in tomorrow? I am still waiting to find out about
National Guard and possible training on Monday.
Thanks!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, August 5, 2020 8:53 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Observing next week

Hi Claire
I wanted to check in with you and see what would work best for everyone. I arrive Sunday evening. I am
staying downtown. I would like to come the election office and see your set up and observe any processes
that are occurring. It would be great to also see your outgoing set up, even though I realize ballots won't be
being sent.
On Election Day I would like to visit voting locations and ballot drop off sites. I will have my own car and hoped
I could just drive around. For the afternoon and evening, it would be great if I cold observe the mail ballot
processing and scanning (can't remember if you have to wait till close of polls to do this or just Election Day)
Rest of the week observe the
Let me know what time Monday is good and if this works for you.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Boushell, Molly <mboushell@quickbase.com>
Thursday, August 6, 2020 11:29 AM
Hillary Hall; Woodall-Vogg, Claire
Hinshaw, Alice; Hersch, Harrison; MacIntyre, Jacob
Quick Base / Next Steps

Hi Hillary and Claire,
The Hackathon is complete!
We submitted our portfolio earlier this week. We are all so grateful for your partnership. Thanks for helping us
understand this issue and guiding us on how to deliver a solution that would make a difference for election leaders.
Now that we’ve wrapped up the Hackathon, we are preparing for and eager for the next phase! Our team has vacation
time scheduled here and there over the next week. As a result, I’m reaching out to see if you’re available for a call next
Thursday or Friday (August 13-14).
Here are a few times that could work for us:



Thursday from 3-4p or 4-5p ET
Friday from 10-11a or 3-4p ET

Let me know if more options would be useful. I look forward to reconnecting soon!
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Wednesday, August 5, 2020 8:53 PM
Woodall-Vogg, Claire
Observing next week

Hi Claire
I wanted to check in with you and see what would work best for everyone. I arrive Sunday evening. I am
staying downtown. I would like to come the election office and see your set up and observe any processes
that are occurring. It would be great to also see your outgoing set up, even though I realize ballots won't be
being sent.
On Election Day I would like to visit voting locations and ballot drop off sites. I will have my own car and hoped
I could just drive around. For the afternoon and evening, it would be great if I cold observe the mail ballot
processing and scanning (can't remember if you have to wait till close of polls to do this or just Election Day)
Rest of the week observe the
Let me know what time Monday is good and if this works for you.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Woodall-Vogg, Claire
Wednesday, August 5, 2020 9:31 AM
Josh Goldman
Safe Vote
SafeVote 10.75x6 Postcard PROOF.pdf

Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Woodall-Vogg, Claire
Wednesday, August 5, 2020 9:24 AM
Josh Goldman
Absentee Instructions & Envelope
2020 Inner Envelope Proof.pdf; Abs Ballot Instructions August 2020 SPANISH.docx; Abs
Ballot Instructions August 2020.docx

Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Liz Howard <howardl@brennan.law.nyu.edu>
Tuesday, August 4, 2020 9:40 AM
Woodall-Vogg, Claire; Josh Goldman
RE: Connecting Claire and Liz

Oh, wonderful! Calendar invite with call details to follow. I’m so thrilled to have an opportunity to work with you!
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Tuesday, August 4, 2020 10:31 AM
To: Josh Goldman <josh@techandciviclife.org>; Liz Howard <howardl@brennan.law.nyu.edu>
Subject: RE: Connecting Claire and Liz

Hi Liz,
I would love to join this conversation on Friday and have added it to my calendar. I’ll keep an eye out for the
link to join.
It sounds like a wonderful network to become part of as we strategize for November 3 rd.
Thanks!
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 3, 2020 6:50 PM
To: howardl@brennan.law.nyu.edu; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Connecting Claire and Liz

Hi Claire,
Looking forward to connecting on Wednesday morning! In the meantime, I wanted to make a time-sensitive
intro between you and Liz Howard from the Brennan Center for Justice.
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Liz and the Brennan Center are hosting a roundtable conversation this Friday (8/7) at 3pm ET for the Election
Directors of major metropolitan areas across the US. The focus of the conversation is sharing communications
strategies with each other for the November election, including the possibility of delayed results. I know we are
working hard to ensure results aren't delayed in Milwaukee -- just wanted to flag this invitation for you in case
you'd like to join! I'm sure others would benefit greatly from your participation.
I'll let Liz share more from here. I'd also note that Liz's background is as the Deputy Commissioner for the
Virginia Dept of Elections, so she knows how precious your time is these days.
Thanks,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Tuesday, August 4, 2020 9:31 AM
Josh Goldman; howardl@brennan.law.nyu.edu
RE: Connecting Claire and Liz

Hi Liz,
I would love to join this conversation on Friday and have added it to my calendar. I’ll keep an eye out for the
link to join.
It sounds like a wonderful network to become part of as we strategize for November 3 rd.
Thanks!
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

From: Josh Goldman <josh@techandciviclife.org>
Sent: Monday, August 3, 2020 6:50 PM
To: howardl@brennan.law.nyu.edu; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Connecting Claire and Liz

Hi Claire,
Looking forward to connecting on Wednesday morning! In the meantime, I wanted to make a time-sensitive
intro between you and Liz Howard from the Brennan Center for Justice.
Liz and the Brennan Center are hosting a roundtable conversation this Friday (8/7) at 3pm ET for the Election
Directors of major metropolitan areas across the US. The focus of the conversation is sharing communications
strategies with each other for the November election, including the possibility of delayed results. I know we are
working hard to ensure results aren't delayed in Milwaukee -- just wanted to flag this invitation for you in case
you'd like to join! I'm sure others would benefit greatly from your participation.
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I'll let Liz share more from here. I'd also note that Liz's background is as the Deputy Commissioner for the
Virginia Dept of Elections, so she knows how precious your time is these days.
Thanks,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Monday, August 3, 2020 6:54 PM
Woodall-Vogg, Claire
Re: Connecting Claire and Liz

FYI - No pressure to participate! We like Brennan Center and think they do high quality work - I do think
Friday's session could be useful. But, that doesn't mean it fits your schedule or tops your priority list this week.
As the ED of a major metro, just wanted to be sure you had the invite if you were interested. - Josh
On Mon, Aug 3, 2020 at 6:49 PM Josh Goldman <josh@techandciviclife.org> wrote:
Hi Claire,
Looking forward to connecting on Wednesday morning! In the meantime, I wanted to make a time-sensitive
intro between you and Liz Howard from the Brennan Center for Justice.
Liz and the Brennan Center are hosting a roundtable conversation this Friday (8/7) at 3pm ET for the Election
Directors of major metropolitan areas across the US. The focus of the conversation is sharing communications
strategies with each other for the November election, including the possibility of delayed results. I know we
are working hard to ensure results aren't delayed in Milwaukee -- just wanted to flag this invitation for you in
case you'd like to join! I'm sure others would benefit greatly from your participation.
I'll let Liz share more from here. I'd also note that Liz's background is as the Deputy Commissioner for the
Virginia Dept of Elections, so she knows how precious your time is these days.
Thanks,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Monday, August 3, 2020 6:50 PM
howardl@brennan.law.nyu.edu; Woodall-Vogg, Claire
Connecting Claire and Liz

Hi Claire,
Looking forward to connecting on Wednesday morning! In the meantime, I wanted to make a time-sensitive
intro between you and Liz Howard from the Brennan Center for Justice.
Liz and the Brennan Center are hosting a roundtable conversation this Friday (8/7) at 3pm ET for the Election
Directors of major metropolitan areas across the US. The focus of the conversation is sharing communications
strategies with each other for the November election, including the possibility of delayed results. I know we are
working hard to ensure results aren't delayed in Milwaukee -- just wanted to flag this invitation for you in case
you'd like to join! I'm sure others would benefit greatly from your participation.
I'll let Liz share more from here. I'd also note that Liz's background is as the Deputy Commissioner for the
Virginia Dept of Elections, so she knows how precious your time is these days.
Thanks,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Friday, July 31, 2020 5:32 PM
Woodall-Vogg, Claire
Re: Response Requested by Friday - Implementation support

Hi Claire,
Great to see you today!
Following up on a few items:
1. Calendar invite for bi-weekly check-ins is in your inbox -- thanks, and see you on Weds!
2. Great that Jonatan is overseeing the poll worker management system. Mind if I reach out to him
directly in a week or two to make sure he's getting what he needs from USDR? (Happy to go
through you, but also happy to save you the time!)
3. We do know David/CEIR, though they're not currently part of the coordinated technical assistance
effort. We're reaching out to learn more about what CEIR is working on WI and will send you a note as
soon as we find out, so you can decide how you'd like to move forward.
Good luck this weekend as you prep PPE sets and other materials x 170.
Thanks,
Josh
On Wed, Jul 29, 2020 at 6:57 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Josh,

Please see the bulk of my reply in red below.

How do Wednesday’s at 9am CST work for you?

I was contacted by Kevin Kennedy (former Government Accountability Board director – now the GAB is the
Wisconsin Elections Commission) today. He wanted to connect me to David Becker, the ED of the Center for
Election Innovation and Research. Do you have any relationship with CEIR? I’m just trying to figure out
which meeting requests should be a priority and which ones might create more work or unnecessary but wellintended support.
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I am sure there is something I forgot, so please don’t hesitate to ever “poke” me. My brain is already turning
to mush and we have 98 days to go!

Claire

From: Josh Goldman <josh@techandciviclife.org>
Sent: Wednesday, July 29, 2020 6:37 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Response Requested by Friday - Implementation support

Hi Claire,

Reflecting on your Safe Voting Plan and the kickoff call last week, I wanted to get your feedback about the
projects our technical partners should tackle first.

What are the most urgent areas where you'd like support from the partners? Here's what we captured in our
notes as the likely top 3-6:
Outbound ballot process automation -- tailored guidelines, training materials, and implementation
support. (EG) Yes! This might actually be the project that I have Omar work on. It sounded like it
might be a good fit. I met with our Neopost rep yesterday and while the system looked easy to use for
me, I realize that there will likely be a learning curve for staff. We will need to develop clear
instructions, processes and procedures for the outbound mail process to ensure that we are able to
implement it without any hitches or errors. The equipment is scheduled to be set up the week of
August 18th, with training from Neopost/Quadient to follow the week after for several days.
 Print materials -- overhaul of absentee ballot instruction sheet (bilingual). (CCD) Yessss. This is a more
technical piece where I think CCD could provide great insight and input.
 Communications firm -- referral for firms to apply to RFP, especially those with experience with Black
and Latinx voters. (CSME) Patrick G. is working to get the RFP in motion. I have sent it to Steve
Mahan in grants administration and waiting for him to add all of the compliance lingo and issue it.


o




Our partner the National Vote at Home Institute is launching a communications toolkit on
August 6 to support outreach around absentee voting. (NVAHI) I feel certain that Hillary will
flag this for me. She is also coming the week of August 10 th to observe the election. I let Noah
know this earlier this morning.

Staffing -- hire and deploy embedded staff. (EG - already in progress) Best email I received all week! 
Election worker management -- build, deploy and train on new poll worker management system. (USDR
- already in progress) I did delegate this to Jonatan and the poll worker team.

Let us know if these are right, and we'll prioritize connecting with partners to get started right away.
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In addition, I'd like to set up a 30 minute meeting to touch base, occurring every other week. That will be a
chance for you and I to sync up on existing projects and discuss adding additional technical assistance support.
I know your time is precious with 98 days to go -- is there a 30 minute window that might work for you next
week (that might also work as a standing, every-other-week touchpoint)?

If there's a 30 minute window that works for you next week, please simply let me know and I will send a
calendar invite.

Thanks, Claire! Please let me know if you have questions. Looking forward to hearing back about your
priorities and calendar by Friday.

Warmly,

Josh
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Dennis Granados <dennis@techandciviclife.org>
Friday, July 31, 2020 2:29 PM
Woodall-Vogg, Claire
King, Molly
Re: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Thanks for the update, Claire.
Best,
Dennis
On Fri, Jul 31, 2020 at 2:19 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Dennis,

I am adding in our budget analyst, Molly King. She had hoped to get it completed today. She is navigating the
pipeline within City Hall for receiving the grant funds.

Molly, do you think we will have it completed today?

Thanks!

Claire

From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 31, 2020 2:02 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,
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Hope your day is going well! I wanted to follow up on the process of obtaining payment information for the
grant disbursement. We are looking to start the disbursements today and would love to make sure your
jurisdiction is included.

Would it be possible to get the information completed by 3pm CST today?

Thank you!
-Dennis

On Thu, Jul 30, 2020 at 10:39 AM Dennis Granados <dennis@techandciviclife.org> wrote:
Hi Claire,

Thank you for sending us the signed agreement. I am following up in order to provide you with the payment
information form, which can be found in the following link:

https://docs.google.com/forms/d/e/1FAIpQLSdmThPO2imrKvOIxhEgwdkGLcrFtAvV4765UqZ7w1OmZttG
Tw/viewform

Please let me know if you have any questions. Thank you!

Regards,
Dennis

On Wed, Jul 29, 2020 at 6:42 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Dennis,

Attached is the signed agreement.
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Thanks!

Claire

Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

From: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Sent: Wednesday, July 29, 2020 5:37 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Please see attached signed agreement
Steven
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From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Tuesday, July 28, 2020 7:08 PM
To: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Steve,

The Council approved the grant today, so now we just need to execute the final grant agreement between
CDGA and CTCL. I have attached it for signature. If you could email it back to me, I will get it back in
CTCL’s hands. Are there other people in the city who need to review it?

Thanks!

Claire

From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 24, 2020 7:45 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,

Please find attached the revised grant agreement for review and signature. Please note that we
made a few edits to clean up language, but this did not change the substance of the agreement,
unless an update was requested. If you have any concerns please let me know.
I look forward to receiving the signed agreement. Have a great weekend!
Regards,
Dennis
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-Dennis Granados
Executive & Development Assistant
techandciviclife.org
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail
is subject to release upon request, and is subject to state records retention requirements. See City of
Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Dennis Granados
Executive & Development Assistant
techandciviclife.org

-Dennis Granados
Executive & Development Assistant
techandciviclife.org

-Dennis Granados
Executive & Development Assistant
techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Friday, July 31, 2020 2:19 PM
Dennis Granados
King, Molly
RE: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Dennis,
I am adding in our budget analyst, Molly King. She had hoped to get it completed today. She is navigating the
pipeline within City Hall for receiving the grant funds.
Molly, do you think we will have it completed today?
Thanks!
Claire
From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 31, 2020 2:02 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,
Hope your day is going well! I wanted to follow up on the process of obtaining payment information for the
grant disbursement. We are looking to start the disbursements today and would love to make sure your
jurisdiction is included.
Would it be possible to get the information completed by 3pm CST today?
Thank you!
-Dennis
On Thu, Jul 30, 2020 at 10:39 AM Dennis Granados <dennis@techandciviclife.org> wrote:
Hi Claire,
Thank you for sending us the signed agreement. I am following up in order to provide you with the payment
information form, which can be found in the following link:
https://docs.google.com/forms/d/e/1FAIpQLSdmThPO2imrKvOIxhEgwdkGLcrFtAvV4765UqZ7w1OmZttGT
w/viewform
Please let me know if you have any questions. Thank you!
Regards,
Dennis
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On Wed, Jul 29, 2020 at 6:42 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Dennis,

Attached is the signed agreement.

Thanks!

Claire

Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

From: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Sent: Wednesday, July 29, 2020 5:37 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee
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Please see attached signed agreement
Steven

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Tuesday, July 28, 2020 7:08 PM
To: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Steve,

The Council approved the grant today, so now we just need to execute the final grant agreement between
CDGA and CTCL. I have attached it for signature. If you could email it back to me, I will get it back in
CTCL’s hands. Are there other people in the city who need to review it?

Thanks!

Claire

From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 24, 2020 7:45 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,

Please find attached the revised grant agreement for review and signature. Please note that we
made a few edits to clean up language, but this did not change the substance of the agreement,
unless an update was requested. If you have any concerns please let me know.
I look forward to receiving the signed agreement. Have a great weekend!
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Regards,
Dennis

-Dennis Granados
Executive & Development Assistant
techandciviclife.org
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Dennis Granados
Executive & Development Assistant
techandciviclife.org

-Dennis Granados
Executive & Development Assistant
techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Dennis Granados <dennis@techandciviclife.org>
Friday, July 31, 2020 2:02 PM
Woodall-Vogg, Claire
Re: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,
Hope your day is going well! I wanted to follow up on the process of obtaining payment information for the
grant disbursement. We are looking to start the disbursements today and would love to make sure your
jurisdiction is included.
Would it be possible to get the information completed by 3pm CST today?
Thank you!
-Dennis
On Thu, Jul 30, 2020 at 10:39 AM Dennis Granados <dennis@techandciviclife.org> wrote:
Hi Claire,
Thank you for sending us the signed agreement. I am following up in order to provide you with the payment
information form, which can be found in the following link:
https://docs.google.com/forms/d/e/1FAIpQLSdmThPO2imrKvOIxhEgwdkGLcrFtAvV4765UqZ7w1OmZttGT
w/viewform
Please let me know if you have any questions. Thank you!
Regards,
Dennis
On Wed, Jul 29, 2020 at 6:42 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Dennis,

Attached is the signed agreement.

Thanks!

Claire
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Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

From: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Sent: Wednesday, July 29, 2020 5:37 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Please see attached signed agreement
Steven

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Tuesday, July 28, 2020 7:08 PM
To: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee
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Hi Steve,

The Council approved the grant today, so now we just need to execute the final grant agreement between
CDGA and CTCL. I have attached it for signature. If you could email it back to me, I will get it back in
CTCL’s hands. Are there other people in the city who need to review it?

Thanks!

Claire

From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 24, 2020 7:45 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,

Please find attached the revised grant agreement for review and signature. Please note that we
made a few edits to clean up language, but this did not change the substance of the agreement,
unless an update was requested. If you have any concerns please let me know.
I look forward to receiving the signed agreement. Have a great weekend!
Regards,
Dennis

-Dennis Granados
Executive & Development Assistant
techandciviclife.org
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The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Dennis Granados
Executive & Development Assistant
techandciviclife.org

-Dennis Granados
Executive & Development Assistant
techandciviclife.org

160

Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Dennis Granados <dennis@techandciviclife.org>
Thursday, July 30, 2020 10:40 AM
Woodall-Vogg, Claire
Re: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,
Thank you for sending us the signed agreement. I am following up in order to provide you with the payment
information form, which can be found in the following link:
https://docs.google.com/forms/d/e/1FAIpQLSdmThPO2imrKvOIxhEgwdkGLcrFtAvV4765UqZ7w1OmZttGT
w/viewform
Please let me know if you have any questions. Thank you!
Regards,
Dennis
On Wed, Jul 29, 2020 at 6:42 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Dennis,

Attached is the signed agreement.

Thanks!

Claire

Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission
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Update your voter registration, request an absentee ballot, or check your voting record at MyVote

From: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Sent: Wednesday, July 29, 2020 5:37 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Please see attached signed agreement
Steven

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Tuesday, July 28, 2020 7:08 PM
To: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Steve,

The Council approved the grant today, so now we just need to execute the final grant agreement between
CDGA and CTCL. I have attached it for signature. If you could email it back to me, I will get it back in
CTCL’s hands. Are there other people in the city who need to review it?

Thanks!
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Claire

From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 24, 2020 7:45 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,

Please find attached the revised grant agreement for review and signature. Please note that we
made a few edits to clean up language, but this did not change the substance of the agreement,
unless an update was requested. If you have any concerns please let me know.
I look forward to receiving the signed agreement. Have a great weekend!
Regards,
Dennis

-Dennis Granados
Executive & Development Assistant
techandciviclife.org
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Dennis Granados
Executive & Development Assistant
techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Thursday, July 30, 2020 10:35 AM
Noah Praetz; Jennifer Morrell; Josh Goldman; Omar Sheikh; Ryan Chew
RE: Intro call

Hi Noah,
An introductory call with Omar sounds great! How does 2pm sound?
Thanks!
Claire
From: Noah Praetz <noah@electionsgroup.com>
Sent: Thursday, July 30, 2020 8:26 AM
To: Jennifer Morrell <jennifer@electionsgroup.com>; Josh Goldman <josh@techandciviclife.org>; Omar Sheikh
<omar@electionsgroup.com>; Ryan Chew <ryan@electionsgroup.com>; Woodall-Vogg, Claire
<cwooda@milwaukee.gov>
Subject: Intro call

Claire,
Thanks for chat yesterday morning. You are probably 3 hours into your day already....
On this email is Omar and Jennifer and Ryan. You know Jennifer from our calls. Ryan rounds out our
Wisconsin support team from Elections Group. He and Josh at CTCL are included for situational awarensss.
Wondering if you had sometime for an intro call with Omar maybe Friday afternoon? I can’t Imagine it takes
more than 15 minutes but an opportunity to say hello before he shows up Monday morning...
Alternatively you now have his email address and can share communications details.
Good luck today!
Noah
-Noah Praetz | Partner
The Elections Group
M:773.844.3690
Noah@electionsgroup.com
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Noah Praetz <noah@electionsgroup.com>
Thursday, July 30, 2020 8:26 AM
Jennifer Morrell; Josh Goldman; Omar Sheikh; Ryan Chew; Woodall-Vogg, Claire
Intro call

Claire,
Thanks for chat yesterday morning. You are probably 3 hours into your day already....
On this email is Omar and Jennifer and Ryan. You know Jennifer from our calls. Ryan rounds out our
Wisconsin support team from Elections Group. He and Josh at CTCL are included for situational awarensss.
Wondering if you had sometime for an intro call with Omar maybe Friday afternoon? I can’t Imagine it takes
more than 15 minutes but an opportunity to say hello before he shows up Monday morning...
Alternatively you now have his email address and can share communications details.
Good luck today!
Noah
-Noah Praetz | Partner
The Elections Group
M:773.844.3690
Noah@electionsgroup.com
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Wednesday, July 29, 2020 6:58 PM
Josh Goldman
RE: Response Requested by Friday - Implementation support

Hi Josh,
Please see the bulk of my reply in red below.
How do Wednesday’s at 9am CST work for you?
I was contacted by Kevin Kennedy (former Government Accountability Board director – now the GAB is the
Wisconsin Elections Commission) today. He wanted to connect me to David Becker, the ED of the Center for
Election Innovation and Research. Do you have any relationship with CEIR? I’m just trying to figure out
which meeting requests should be a priority and which ones might create more work or unnecessary but wellintended support.
I am sure there is something I forgot, so please don’t hesitate to ever “poke” me. My brain is already turning to
mush and we have 98 days to go!
Claire
From: Josh Goldman <josh@techandciviclife.org>
Sent: Wednesday, July 29, 2020 6:37 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Response Requested by Friday - Implementation support

Hi Claire,
Reflecting on your Safe Voting Plan and the kickoff call last week, I wanted to get your feedback about the
projects our technical partners should tackle first.
What are the most urgent areas where you'd like support from the partners? Here's what we captured in our
notes as the likely top 3-6:





Outbound ballot process automation -- tailored guidelines, training materials, and implementation
support. (EG) Yes! This might actually be the project that I have Omar work on. It sounded like it might
be a good fit. I met with our Neopost rep yesterday and while the system looked easy to use for me, I
realize that there will likely be a learning curve for staff. We will need to develop clear instructions,
processes and procedures for the outbound mail process to ensure that we are able to implement it
without any hitches or errors. The equipment is scheduled to be set up the week of August 18 th, with
training from Neopost/Quadient to follow the week after for several days.
Print materials -- overhaul of absentee ballot instruction sheet (bilingual). (CCD) Yessss. This is a more
technical piece where I think CCD could provide great insight and input.
Communications firm -- referral for firms to apply to RFP, especially those with experience with Black
and Latinx voters. (CSME) Patrick G. is working to get the RFP in motion. I have sent it to Steve Mahan
in grants administration and waiting for him to add all of the compliance lingo and issue it.
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Our partner the National Vote at Home Institute is launching a communications toolkit on
August 6 to support outreach around absentee voting. (NVAHI) I feel certain that Hillary will
flag this for me. She is also coming the week of August 10 th to observe the election. I let Noah
know this earlier this morning.
Staffing -- hire and deploy embedded staff. (EG - already in progress) Best email I received all week! 
Election worker management -- build, deploy and train on new poll worker management system. (USDR
- already in progress) I did delegate this to Jonatan and the poll worker team.
o




Let us know if these are right, and we'll prioritize connecting with partners to get started right away.
In addition, I'd like to set up a 30 minute meeting to touch base, occurring every other week. That will be a
chance for you and I to sync up on existing projects and discuss adding additional technical assistance support. I
know your time is precious with 98 days to go -- is there a 30 minute window that might work for you next
week (that might also work as a standing, every-other-week touchpoint)?
If there's a 30 minute window that works for you next week, please simply let me know and I will send a
calendar invite.
Thanks, Claire! Please let me know if you have questions. Looking forward to hearing back about your
priorities and calendar by Friday.
Warmly,
Josh
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Woodall-Vogg, Claire
Wednesday, July 29, 2020 6:42 PM
dennis@techandciviclife.org
FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee
Center of Tech and Civic Life signed agreement .pdf

Hi Dennis,
Attached is the signed agreement.
Thanks!
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

From: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Sent: Wednesday, July 29, 2020 5:37 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee
Please see attached signed agreement
Steven
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Tuesday, July 28, 2020 7:08 PM
To: Mahan, Steven <Steven.Mahan@milwaukee.gov>
Cc: McGaughey, Melissa <Melissa.McGaughey@milwaukee.gov>
Subject: FW: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Steve,
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The Council approved the grant today, so now we just need to execute the final grant agreement between
CDGA and CTCL. I have attached it for signature. If you could email it back to me, I will get it back in
CTCL’s hands. Are there other people in the city who need to review it?
Thanks!
Claire
From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 24, 2020 7:45 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,
Please find attached the revised grant agreement for review and signature. Please note that we made
a few edits to clean up language, but this did not change the substance of the agreement, unless an
update was requested. If you have any concerns please let me know.
I look forward to receiving the signed agreement. Have a great weekend!
Regards,
Dennis
-Dennis Granados
Executive & Development Assistant
techandciviclife.org

169

Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Josh Goldman <josh@techandciviclife.org>
Wednesday, July 29, 2020 6:37 PM
Woodall-Vogg, Claire
Response Requested by Friday - Implementation support

Hi Claire,
Reflecting on your Safe Voting Plan and the kickoff call last week, I wanted to get your feedback about the
projects our technical partners should tackle first.
What are the most urgent areas where you'd like support from the partners? Here's what we captured in our
notes as the likely top 3-6:







Outbound ballot process automation -- tailored guidelines, training materials, and implementation
support. (EG)
Print materials -- overhaul of absentee ballot instruction sheet (bilingual). (CCD)
Communications firm -- referral for firms to apply to RFP, especially those with experience with Black
and Latinx voters. (CSME)
o Our partner the National Vote at Home Institute is launching a communications toolkit on
August 6 to support outreach around absentee voting. (NVAHI)
Staffing -- hire and deploy embedded staff. (EG - already in progress)
Election worker management -- build, deploy and train on new poll worker management system. (USDR
- already in progress)

Let us know if these are right, and we'll prioritize connecting with partners to get started right away.
In addition, I'd like to set up a 30 minute meeting to touch base, occurring every other week. That will be a
chance for you and I to sync up on existing projects and discuss adding additional technical assistance support. I
know your time is precious with 98 days to go -- is there a 30 minute window that might work for you next
week (that might also work as a standing, every-other-week touchpoint)?
If there's a 30 minute window that works for you next week, please simply let me know and I will send a
calendar invite.
Thanks, Claire! Please let me know if you have questions. Looking forward to hearing back about your
priorities and calendar by Friday.
Warmly,
Josh
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

MacIntyre, Jacob <jmacIntyre@quickbase.com>
Wednesday, July 29, 2020 3:43 PM
Woodall-Vogg, Claire; Hillary Hall
Hinshaw, Alice; Boushell, Molly; Hersch, Harrison
RE: Quick Base & Vote at Home

This was absolutely perfect, Claire and Hillary!
I’m tracking all of that, it makes sense. Ultimately I wanted to set expectations about pulling reports out of your system
and uploading into QB. I’d hoped we’d find a way to automate for you, but totally understand that this could be a phase
2 or 3; something to look at post-November.
We can show you how to upload in an efficient way, and we have some options on making it as painless as possible.
Thank you so much for your quick responses.

Jacob MacIntyre | Sr. Manager - Customer Success
Quick Base | jmacintyre@quickbase.com | 617-250-2282 (office/mobile)

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Wednesday, July 29, 2020 1:05 PM
To: Hillary Hall <hillary@voteathome.org>; MacIntyre, Jacob <jmacIntyre@quickbase.com>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
<hhersch@quickbase.com>
Subject: RE: Quick Base & Vote at Home

Everything Hillary answered on #1 and #2 is correct. The IMB tracking is integrated into our voter database
and the ballot status/delivery whereabouts changes daily, sometimes hourly. When we receive ballots back in
our office, we manually record them as returned using a barcode scanner. This is done within the database.
I think we would have to do a daily export, which isn’t actually that cumbersome on me. It just takes overnight
to generate.
I’m not sure how Hillary’s last paragraph would fit into this project. However, I think I actually have a solution
for this in the November election. We will have cross checks between the number of ballots being generated
within the database, compared to what the ballot printer reports, compared to what the folder/inserter
reports. Does that make sense? We’ve designed it for the crosschecks because of some database
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issues/malfunctions this Spring. I hope our Quickbase folks have stop reading since NOTHING I just said
probably makes sense or is relevant to #1 or #2.
Thanks!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, July 29, 2020 2:19 PM
To: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
<hhersch@quickbase.com>
Subject: Re: Quick Base & Vote at Home

I will answer generally and let Claire answer for Milwaukee
1. To send / receive the ballots today, do you use IV-MTR (USPS) at some point in the process? If a jurisdiction
tracks their mail, they use IMB, intelligent mail barcode. If IMBs are used, it is combined with an application that
uses a combination of the USPS data and the election management system to push notices to voters- text, email
or phone voters choice. I believe the WI system just uses the election management/ voter registration system
for its information.
2. How are the ballots’ statuses determined? Manually or automatically or is there a combo? Is there a separate
database, or several, here? Most jurisdictions it is manual and barcode that contains the voters information is
scanned and then the person processing makes a selection as to the status of the ballot, accepted, rejected and
a reason code. Larger jurisdictions, and especially those that use signature verification, use a sorter that creates
its own database that is then uploaded into the voter registration/election management system

Looked at your the work flow and there is one more critical point to track, maybe for version 2, it is after the
application is accepted, to ensure it gets printed, both the ballot and the envelope. If the ballots are being
prepared in house, then a way to check all the applications for that day were added to an export to make
labels or program the envelope printing program. If the ballots are being sent to a vendor, then an export is
created. What would be helpful is how to ensure every application received and accepted, got moved to the
stage to prepare and print a ballot. I do feel like a bit of scope creep has occurred and this definitely is in that
category.
Thanks for all your great work!
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: MacIntyre, Jacob <jmacIntyre@quickbase.com>
Sent: Wednesday, July 29, 2020 12:53 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
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<hhersch@quickbase.com>
Subject: Quick Base & Vote at Home
Hello Claire and Hillary,
We’ve made good progress on a few fronts this week, and we’re excited to share that with you tomorrow. In an effort
to work fast, I’m hoping you can take a few minutes to review this today and give some high level feedback. Two key
questions came up, in service to getting you near real-time data (daily, etc. without having to do massive uploads
daily):
1. To send / receive the ballots today, do you use IV-MTR (USPS) at some point in the process?
2. How are the ballots’ statuses determined? Manually or automatically or is there a combo? Is there a separate
database, or several, here?
I made a crude / over-simplified workflow to ask the questions in picture form, below. The blue is current state, the
questions I have are in grey, and the purple (QB) is the proposed new process.
Feel free to answer with just a simple sentence or two - just looking for high level direction.

Jacob MacIntyre | Sr. Manager - Customer Success
Quick Base | jmacintyre@quickbase.com | 617-250-2282 (office/mobile)
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From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 27, 2020 5:45 AM
To: Hersch, Harrison <hhersch@quickbase.com>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data

They are the absentee ballot data for two different elections. The one with 73k is for the August Partisan
Primary. The file with 99k is from the April Spring Election and Presidential Primary.
I had dumbly not noticed that when I saved the files as CSV because they are so large that I couldn’t save
multiple tabs. That is why they were sent separately.
Does that make sense?
From: Hersch, Harrison <hhersch@quickbase.com>
Sent: Monday, July 27, 2020 7:41 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data
Hi Claire –
Here is a screenshot of what came from the last CSV and is currently in Quick Base. There are 73,726 results we
imported. In the new CSV you sent, there are 99,538 results on one sheet. Should we be adding these to the current
73,726 or replacing them?
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From: Claire Woodall-Vogg <email@exavault.com>
Sent: Saturday, July 25, 2020 1:24 PM
To: Hersch, Harrison <hhersch@quickbase.com>
Subject: QuickBase_voteathome - April Absentee Data

New files have been uploaded into a folder named
QuickBase_voteathome.

Spring Absentee Data.csv

Form data:
Your Name:

Claire Woodall-Vogg

Email
Address:

cwooda@milwaukee.gov

Subject:

April Absentee Data

Message:

Okay...so I am an idiot and just realized that every time I have created a
spreadsheet with multiple tabs and then saved it as a CSV, it only saved
the first tab. I bet you guys have thought I am the biggest idiot. I thought I
gave you one spreadsheet that had like 8 years of election participation on
it...but not! Here is April's ballot info.

App Software © 2020 ExaVault, Inc. | Contents © 2020 QuickBase, Inc.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
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upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Wednesday, July 29, 2020 3:05 PM
Hillary Hall; MacIntyre, Jacob
Hinshaw, Alice; Boushell, Molly; Hersch, Harrison
RE: Quick Base & Vote at Home

Everything Hillary answered on #1 and #2 is correct. The IMB tracking is integrated into our voter database
and the ballot status/delivery whereabouts changes daily, sometimes hourly. When we receive ballots back in
our office, we manually record them as returned using a barcode scanner. This is done within the database.
I think we would have to do a daily export, which isn’t actually that cumbersome on me. It just takes overnight
to generate.
I’m not sure how Hillary’s last paragraph would fit into this project. However, I think I actually have a solution
for this in the November election. We will have cross checks between the number of ballots being generated
within the database, compared to what the ballot printer reports, compared to what the folder/inserter
reports. Does that make sense? We’ve designed it for the crosschecks because of some database
issues/malfunctions this Spring. I hope our Quickbase folks have stop reading since NOTHING I just said
probably makes sense or is relevant to #1 or #2.
Thanks!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, July 29, 2020 2:19 PM
To: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
<hhersch@quickbase.com>
Subject: Re: Quick Base & Vote at Home

I will answer generally and let Claire answer for Milwaukee
1. To send / receive the ballots today, do you use IV-MTR (USPS) at some point in the process? If a jurisdiction
tracks their mail, they use IMB, intelligent mail barcode. If IMBs are used, it is combined with an application that
uses a combination of the USPS data and the election management system to push notices to voters- text, email
or phone voters choice. I believe the WI system just uses the election management/ voter registration system
for its information.
2. How are the ballots’ statuses determined? Manually or automatically or is there a combo? Is there a separate
database, or several, here? Most jurisdictions it is manual and barcode that contains the voters information is
scanned and then the person processing makes a selection as to the status of the ballot, accepted, rejected and
a reason code. Larger jurisdictions, and especially those that use signature verification, use a sorter that creates
its own database that is then uploaded into the voter registration/election management system

Looked at your the work flow and there is one more critical point to track, maybe for version 2, it is after the
application is accepted, to ensure it gets printed, both the ballot and the envelope. If the ballots are being
prepared in house, then a way to check all the applications for that day were added to an export to make
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labels or program the envelope printing program. If the ballots are being sent to a vendor, then an export is
created. What would be helpful is how to ensure every application received and accepted, got moved to the
stage to prepare and print a ballot. I do feel like a bit of scope creep has occurred and this definitely is in that
category.
Thanks for all your great work!
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: MacIntyre, Jacob <jmacIntyre@quickbase.com>
Sent: Wednesday, July 29, 2020 12:53 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
<hhersch@quickbase.com>
Subject: Quick Base & Vote at Home
Hello Claire and Hillary,
We’ve made good progress on a few fronts this week, and we’re excited to share that with you tomorrow. In an effort
to work fast, I’m hoping you can take a few minutes to review this today and give some high level feedback. Two key
questions came up, in service to getting you near real-time data (daily, etc. without having to do massive uploads
daily):
1. To send / receive the ballots today, do you use IV-MTR (USPS) at some point in the process?
2. How are the ballots’ statuses determined? Manually or automatically or is there a combo? Is there a separate
database, or several, here?
I made a crude / over-simplified workflow to ask the questions in picture form, below. The blue is current state, the
questions I have are in grey, and the purple (QB) is the proposed new process.
Feel free to answer with just a simple sentence or two - just looking for high level direction.
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Jacob MacIntyre | Sr. Manager - Customer Success
Quick Base | jmacintyre@quickbase.com | 617-250-2282 (office/mobile)

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 27, 2020 5:45 AM
To: Hersch, Harrison <hhersch@quickbase.com>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data

They are the absentee ballot data for two different elections. The one with 73k is for the August Partisan
Primary. The file with 99k is from the April Spring Election and Presidential Primary.
I had dumbly not noticed that when I saved the files as CSV because they are so large that I couldn’t save
multiple tabs. That is why they were sent separately.
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Does that make sense?
From: Hersch, Harrison <hhersch@quickbase.com>
Sent: Monday, July 27, 2020 7:41 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data
Hi Claire –
Here is a screenshot of what came from the last CSV and is currently in Quick Base. There are 73,726 results we
imported. In the new CSV you sent, there are 99,538 results on one sheet. Should we be adding these to the current
73,726 or replacing them?

From: Claire Woodall-Vogg <email@exavault.com>
Sent: Saturday, July 25, 2020 1:24 PM
To: Hersch, Harrison <hhersch@quickbase.com>
Subject: QuickBase_voteathome - April Absentee Data

New files have been uploaded into a folder named
QuickBase_voteathome.
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Spring Absentee Data.csv

Form data:
Your Name:

Claire Woodall-Vogg

Email
Address:

cwooda@milwaukee.gov

Subject:

April Absentee Data

Message:

Okay...so I am an idiot and just realized that every time I have created a
spreadsheet with multiple tabs and then saved it as a CSV, it only saved
the first tab. I bet you guys have thought I am the biggest idiot. I thought I
gave you one spreadsheet that had like 8 years of election participation on
it...but not! Here is April's ballot info.

App Software © 2020 ExaVault, Inc. | Contents © 2020 QuickBase, Inc.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Hillary Hall <hillary@voteathome.org>
Wednesday, July 29, 2020 2:19 PM
MacIntyre, Jacob; Woodall-Vogg, Claire
Hinshaw, Alice; Boushell, Molly; Hersch, Harrison
Re: Quick Base & Vote at Home

I will answer generally and let Claire answer for Milwaukee
1. To send / receive the ballots today, do you use IV-MTR (USPS) at some point in the process? If a jurisdiction
tracks their mail, they use IMB, intelligent mail barcode. If IMBs are used, it is combined with an application that
uses a combination of the USPS data and the election management system to push notices to voters- text, email
or phone voters choice. I believe the WI system just uses the election management/ voter registration system
for its information.
2. How are the ballots’ statuses determined? Manually or automatically or is there a combo? Is there a separate
database, or several, here? Most jurisdictions it is manual and barcode that contains the voters information is
scanned and then the person processing makes a selection as to the status of the ballot, accepted, rejected and
a reason code. Larger jurisdictions, and especially those that use signature verification, use a sorter that creates
its own database that is then uploaded into the voter registration/election management system

Looked at your the work flow and there is one more critical point to track, maybe for version 2, it is after the
application is accepted, to ensure it gets printed, both the ballot and the envelope. If the ballots are being
prepared in house, then a way to check all the applications for that day were added to an export to make
labels or program the envelope printing program. If the ballots are being sent to a vendor, then an export is
created. What would be helpful is how to ensure every application received and accepted, got moved to the
stage to prepare and print a ballot. I do feel like a bit of scope creep has occurred and this definitely is in that
category.
Thanks for all your great work!
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: MacIntyre, Jacob <jmacIntyre@quickbase.com>
Sent: Wednesday, July 29, 2020 12:53 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
<hhersch@quickbase.com>
Subject: Quick Base & Vote at Home
Hello Claire and Hillary,
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We’ve made good progress on a few fronts this week, and we’re excited to share that with you tomorrow. In an effort
to work fast, I’m hoping you can take a few minutes to review this today and give some high level feedback. Two key
questions came up, in service to getting you near real-time data (daily, etc. without having to do massive uploads
daily):
1. To send / receive the ballots today, do you use IV-MTR (USPS) at some point in the process?
2. How are the ballots’ statuses determined? Manually or automatically or is there a combo? Is there a separate
database, or several, here?
I made a crude / over-simplified workflow to ask the questions in picture form, below. The blue is current state, the
questions I have are in grey, and the purple (QB) is the proposed new process.
Feel free to answer with just a simple sentence or two - just looking for high level direction.

Jacob MacIntyre | Sr. Manager - Customer Success
Quick Base | jmacintyre@quickbase.com | 617-250-2282 (office/mobile)
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From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 27, 2020 5:45 AM
To: Hersch, Harrison <hhersch@quickbase.com>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data

They are the absentee ballot data for two different elections. The one with 73k is for the August Partisan
Primary. The file with 99k is from the April Spring Election and Presidential Primary.
I had dumbly not noticed that when I saved the files as CSV because they are so large that I couldn’t save
multiple tabs. That is why they were sent separately.
Does that make sense?
From: Hersch, Harrison <hhersch@quickbase.com>
Sent: Monday, July 27, 2020 7:41 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data
Hi Claire –
Here is a screenshot of what came from the last CSV and is currently in Quick Base. There are 73,726 results we
imported. In the new CSV you sent, there are 99,538 results on one sheet. Should we be adding these to the current
73,726 or replacing them?

From: Claire Woodall-Vogg <email@exavault.com>
Sent: Saturday, July 25, 2020 1:24 PM
To: Hersch, Harrison <hhersch@quickbase.com>
Subject: QuickBase_voteathome - April Absentee Data

184

New files have been uploaded into a folder named
QuickBase_voteathome.

Spring Absentee Data.csv

Form data:
Your Name:

Claire Woodall-Vogg

Email
Address:

cwooda@milwaukee.gov

Subject:

April Absentee Data

Message:

Okay...so I am an idiot and just realized that every time I have created a
spreadsheet with multiple tabs and then saved it as a CSV, it only saved
the first tab. I bet you guys have thought I am the biggest idiot. I thought I
gave you one spreadsheet that had like 8 years of election participation on
it...but not! Here is April's ballot info.

App Software © 2020 ExaVault, Inc. | Contents © 2020 QuickBase, Inc.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

MacIntyre, Jacob <jmacIntyre@quickbase.com>
Wednesday, July 29, 2020 1:54 PM
Woodall-Vogg, Claire; Hillary Hall
Hinshaw, Alice; Boushell, Molly; Hersch, Harrison
Quick Base & Vote at Home

Hello Claire and Hillary,
We’ve made good progress on a few fronts this week, and we’re excited to share that with you tomorrow. In an effort
to work fast, I’m hoping you can take a few minutes to review this today and give some high level feedback. Two key
questions came up, in service to getting you near real-time data (daily, etc. without having to do massive uploads
daily):
1. To send / receive the ballots today, do you use IV-MTR (USPS) at some point in the process?
2. How are the ballots’ statuses determined? Manually or automatically or is there a combo? Is there a separate
database, or several, here?
I made a crude / over-simplified workflow to ask the questions in picture form, below. The blue is current state, the
questions I have are in grey, and the purple (QB) is the proposed new process.
Feel free to answer with just a simple sentence or two - just looking for high level direction.
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Jacob MacIntyre | Sr. Manager - Customer Success
Quick Base | jmacintyre@quickbase.com | 617-250-2282 (office/mobile)

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 27, 2020 5:45 AM
To: Hersch, Harrison <hhersch@quickbase.com>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data

They are the absentee ballot data for two different elections. The one with 73k is for the August Partisan
Primary. The file with 99k is from the April Spring Election and Presidential Primary.
I had dumbly not noticed that when I saved the files as CSV because they are so large that I couldn’t save
multiple tabs. That is why they were sent separately.
Does that make sense?
From: Hersch, Harrison <hhersch@quickbase.com>
Sent: Monday, July 27, 2020 7:41 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Boushell, Molly
<mboushell@quickbase.com>; Hillary Hall <hillary@voteathome.org>
Subject: RE: QuickBase_voteathome - April Absentee Data
Hi Claire –
Here is a screenshot of what came from the last CSV and is currently in Quick Base. There are 73,726 results we
imported. In the new CSV you sent, there are 99,538 results on one sheet. Should we be adding these to the current
73,726 or replacing them?
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From: Claire Woodall-Vogg <email@exavault.com>
Sent: Saturday, July 25, 2020 1:24 PM
To: Hersch, Harrison <hhersch@quickbase.com>
Subject: QuickBase_voteathome - April Absentee Data

New files have been uploaded into a folder named
QuickBase_voteathome.

Spring Absentee Data.csv

Form data:
Your Name:

Claire Woodall-Vogg

Email
Address:

cwooda@milwaukee.gov

Subject:

April Absentee Data

Message:

Okay...so I am an idiot and just realized that every time I have created a
spreadsheet with multiple tabs and then saved it as a CSV, it only saved
the first tab. I bet you guys have thought I am the biggest idiot. I thought I
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gave you one spreadsheet that had like 8 years of election participation on
it...but not! Here is April's ballot info.

App Software © 2020 ExaVault, Inc. | Contents © 2020 QuickBase, Inc.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Josh Goldman <josh@techandciviclife.org>
Tuesday, July 28, 2020 6:02 PM
Woodall-Vogg, Claire; Noah Praetz
Tiana Epps-Johnson
Additional staff support in Milwaukee

Hi Claire,
It was a pleasure to meet during last week's Safe Voting Plan kickoff call, and I'm looking forward to sending
you a more complete implementation plan tomorrow. In the meantime, I wanted to continue the conversation
about providing additional staff support.
In last week's call, you mentioned an interest in adding middle-management staff capacity. Noah (Elections
Group) has a lead on an experienced elections staffer that could potentially embed with your staff in Milwaukee
in a matter of days and fill that kind of role.
I know bringing on a new member to your team is a big decision, so I wanted to make sure you and Noah could
connect and talk through your interest and possible next steps. I'll let you both take it from here.
Thanks, Claire! I'll email more complete technical assistance support plans tomorrow for your review. In the
meantime, don't hesitate to let me if you have questions.
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, July 24, 2020 10:26 PM
Dennis Granados
Re: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Thanks, Dennis. Our Common Council meets on Tuesday and the grant is on their agenda. I will forward a
signed copy as soon as they have approved our receipt of the funds.
Claire
From: Dennis Granados <dennis@techandciviclife.org>
Sent: Friday, July 24, 2020 7:44 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee

Hi Claire,
Please find attached the revised grant agreement for review and signature. Please note that we made
a few edits to clean up language, but this did not change the substance of the agreement, unless an
update was requested. If you have any concerns please let me know.
I look forward to receiving the signed agreement. Have a great weekend!
Regards,
Dennis
-Dennis Granados
Executive & Development Assistant
techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Dennis Granados <dennis@techandciviclife.org>
Friday, July 24, 2020 7:45 PM
Woodall-Vogg, Claire
Center for Tech and Civic Life - Revised Grant Agreement, Milwaukee
Milwaukee CTCL Grant Agreement Draft_07.24.20.pdf

Hi Claire,
Please find attached the revised grant agreement for review and signature. Please note that we made
a few edits to clean up language, but this did not change the substance of the agreement, unless an
update was requested. If you have any concerns please let me know.
I look forward to receiving the signed agreement. Have a great weekend!
Regards,
Dennis
-Dennis Granados
Executive & Development Assistant
techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 24, 2020 10:44 AM
Woodall-Vogg, Claire
Re: I would like to come and observe during the primary-

Great- yes planning to use an airbnb
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 24, 2020 9:40 AM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: I would like to come and observe during the primary-

PBS has been here and they preferred an Airbnb. If you go that route, anywhere on the eastside just north of
downtown, downtown, or in Bay View is nice. Basically stay near the lake and you are in a good part of town
that has restaurants, walking paths, etc.
Otherwise, Saint Kate is a swanky hotel right across the street from City Hall and then you have all of your
other chains in the downtown area. Milwaukee isn’t huge so anywhere in the downtown area would put you in
close proximity to us and absentee ballot processing!
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 24, 2020 10:30 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: I would like to come and observe during the primary-

I knew we would bond over a good process! I too am a fan of efficiency. I think I will still plan on leaving
Friday and that might give us time to review things.
Any recommendations on what part of town to stay in?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 24, 2020 8:08 AM
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To: Hillary Hall <hillary@voteathome.org>
Subject: RE: I would like to come and observe during the primary-

Hi Hillary,
Yes – that would be great! Just to clarify, we process all by-mail ballots on Election Day as well. April was the
first time in recent history that it took more than one day and that was due to the extension of the return
deadline. I’m hoping that they will be able to finish Tuesday night in August. I am doubtful it will be a oneday operation in November, though.
After the election we have our reconciliation/board of canvass. Not sure if you are interested in observing that
or not. Either way, it would be great to meet after Tuesday to get some very open and honest observations and
feedback from you. If there is one thing I love, it is process improvement plans! 
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 24, 2020 8:20 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: I would like to come and observe during the primary-

Hi Claire,
I would like to come and observe during the primary, see your processes and set up in person. I would stay
out of the way and really would just observe. I would like to come out Monday, Aug 10 and would stay
through Friday, Aug 15 so I could see the mail ballot processing.
Would that be alright with you and would I be able to observe the operations?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, July 24, 2020 10:41 AM
Hillary Hall
RE: I would like to come and observe during the primary-

PBS has been here and they preferred an Airbnb. If you go that route, anywhere on the eastside just north of
downtown, downtown, or in Bay View is nice. Basically stay near the lake and you are in a good part of town
that has restaurants, walking paths, etc.
Otherwise, Saint Kate is a swanky hotel right across the street from City Hall and then you have all of your
other chains in the downtown area. Milwaukee isn’t huge so anywhere in the downtown area would put you in
close proximity to us and absentee ballot processing!
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 24, 2020 10:30 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: I would like to come and observe during the primary-

I knew we would bond over a good process! I too am a fan of efficiency. I think I will still plan on leaving
Friday and that might give us time to review things.
Any recommendations on what part of town to stay in?
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 24, 2020 8:08 AM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: I would like to come and observe during the primary-

Hi Hillary,
Yes – that would be great! Just to clarify, we process all by-mail ballots on Election Day as well. April was the
first time in recent history that it took more than one day and that was due to the extension of the return
deadline. I’m hoping that they will be able to finish Tuesday night in August. I am doubtful it will be a oneday operation in November, though.
After the election we have our reconciliation/board of canvass. Not sure if you are interested in observing that
or not. Either way, it would be great to meet after Tuesday to get some very open and honest observations and
feedback from you. If there is one thing I love, it is process improvement plans! 
Claire
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From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 24, 2020 8:20 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: I would like to come and observe during the primary-

Hi Claire,
I would like to come and observe during the primary, see your processes and set up in person. I would stay
out of the way and really would just observe. I would like to come out Monday, Aug 10 and would stay
through Friday, Aug 15 so I could see the mail ballot processing.
Would that be alright with you and would I be able to observe the operations?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 24, 2020 10:30 AM
Woodall-Vogg, Claire
Re: I would like to come and observe during the primary-

I knew we would bond over a good process! I too am a fan of efficiency. I think I will still plan on leaving
Friday and that might give us time to review things.
Any recommendations on what part of town to stay in?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 24, 2020 8:08 AM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: I would like to come and observe during the primary-

Hi Hillary,
Yes – that would be great! Just to clarify, we process all by-mail ballots on Election Day as well. April was the
first time in recent history that it took more than one day and that was due to the extension of the return
deadline. I’m hoping that they will be able to finish Tuesday night in August. I am doubtful it will be a oneday operation in November, though.
After the election we have our reconciliation/board of canvass. Not sure if you are interested in observing that
or not. Either way, it would be great to meet after Tuesday to get some very open and honest observations and
feedback from you. If there is one thing I love, it is process improvement plans! 
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 24, 2020 8:20 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: I would like to come and observe during the primary-

Hi Claire,
I would like to come and observe during the primary, see your processes and set up in person. I would stay
out of the way and really would just observe. I would like to come out Monday, Aug 10 and would stay
through Friday, Aug 15 so I could see the mail ballot processing.
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Would that be alright with you and would I be able to observe the operations?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, July 24, 2020 9:08 AM
Hillary Hall
RE: I would like to come and observe during the primary-

Hi Hillary,
Yes – that would be great! Just to clarify, we process all by-mail ballots on Election Day as well. April was the
first time in recent history that it took more than one day and that was due to the extension of the return
deadline. I’m hoping that they will be able to finish Tuesday night in August. I am doubtful it will be a oneday operation in November, though.
After the election we have our reconciliation/board of canvass. Not sure if you are interested in observing that
or not. Either way, it would be great to meet after Tuesday to get some very open and honest observations and
feedback from you. If there is one thing I love, it is process improvement plans! 
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 24, 2020 8:20 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: I would like to come and observe during the primary-

Hi Claire,
I would like to come and observe during the primary, see your processes and set up in person. I would stay
out of the way and really would just observe. I would like to come out Monday, Aug 10 and would stay
through Friday, Aug 15 so I could see the mail ballot processing.
Would that be alright with you and would I be able to observe the operations?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 24, 2020 8:20 AM
Woodall-Vogg, Claire
I would like to come and observe during the primary-

Hi Claire,
I would like to come and observe during the primary, see your processes and set up in person. I would stay
out of the way and really would just observe. I would like to come out Monday, Aug 10 and would stay
through Friday, Aug 15 so I could see the mail ballot processing.
Would that be alright with you and would I be able to observe the operations?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Josh Goldman <josh@techandciviclife.org>
Thursday, July 23, 2020 7:04 PM
Woodall-Vogg, Claire; erika@usdigitalresponse.org; robin@usdigitalresponse.org
Tiana Epps-Johnson
Connecting USDR and Milwaukee Election Commission

Hi folks,
I'm glad to connect the US Digital Response (USDR) team with the City of Milwaukee Election Commission to
discuss a new election worker management system.


Erika Reinhardt and Robin Carnahan are coordinating efforts at USDR to develop an election
worker management system with another large election jurisdiction. Erika and Robin themselves bring
impressive experience in both technology and governance, and they're working with some top-notch
developers. They can provide more information about bringing the election worker management system
to Milwaukee for the November election and can speak to an additional range of tech services offered by
USDR, should that be of interest.



Claire Woodall-Vogg is the excellent Executive Director of the Milwaukee Election Commission,
where she leads the team serving Wisconsin's largest election jurisdiction. Claire and the City of
Milwaukee are recipients of a COVID-19 Response Grant from CTCL to implement the Wisconsin Safe
Voting Plan, and are also reviewing ways to optimize how they oversee 1,000+ election workers.

We have enormous respect for both teams and hope this connection proves useful. In the interest of efficiency,
I'll let you three coordinate on preferred next steps. Of course, don't hesitate to let me know if I can be helpful
as you move forward.
Warmly,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Josh Goldman <josh@techandciviclife.org>
Thursday, July 23, 2020 6:25 PM
Woodall-Vogg, Claire
Tiana Epps-Johnson; Whitney May
CTCL follow-up from yesterday's call

Hi Claire,
It was great meeting you on our kick-off call yesterday. I'm excited to see all the things you and your team will
accomplish for Milwaukee voters this year!
As mentioned in the call, I'll be your CTCL point person for the technical assistance implementation plan and
timeline. This will help streamline communication between all the partners and minimize traffic in your inbox.
Here are immediate next steps:








The team at US Digital Response (USDR) is available to build out a poll worker management system.
Given the quick timeline they're working on, I will send an email this afternoon connecting you to Erika
Reinhardt and Robin Carnahan at USDR to discuss options.
Jonatan mentioned wanting some initial social media resources. The information in "Social Media for
Voter Engagement" is a good place to start; the other videos for the Communicating Trusted Election
Information series can be found here.
This document overviews the technical assistance organizations, summarizing the introductions from
yesterday's call. Simply a reference!
If they haven't already, the CTCL grants team will email the final grant agreement for signature
tomorrow.
I'll follow up next week with a draft technical assistance plan and timeline.

...and we'll hit the ground running!
Please let me know if you have any questions. Thanks for partnering with CTCL on this -- we're looking
forward to working together.
Sincerely,
Josh
-Josh Simon Goldman | Program Manager, Center for Tech and Civic Life | (513) 720-1397
| josh@techandciviclife.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Wednesday, July 22, 2020 6:48 PM
Hillary Hall; Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob
RE: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Hi Group,
Here is the link what I *think* is data for voting wards.
https://milwaukeemaps.milwaukee.gov/arcgis/rest/services/election/election_geography/MapServer
Let me know if this isn’t what we need and I can get in touch with our GIS department.
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Monday, July 20, 2020 7:08 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Woodall-Vogg, Claire
<cwooda@milwaukee.gov>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Would it be possible to more this back 30 minutes to 1:30 central. I have had a call come up and moving this
30 minutes would be really helpful.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; cwooda@milwaukee.gov
<cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Subject: Quick Base / Vote By Mail: Milwaukee
When: Wednesday, July 22, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21
203

Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,,,0#,,421303#

Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Passcode:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Passcode:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Wednesday, July 22, 2020 9:35 AM
Woodall-Vogg, Claire
Re: Center for Tech & Civic Life Next Steps/Milwaukee

Hi Claire,
I'm really looking forward to talking with you this afternoon and to introducing you to some of the Center for
Tech and Civic Life's favorite partners who are available to help you and the City of Milwaukee implement
your Safe Voting Plan. I'm including meeting information including attendees, agenda, and roles below.
We will ask you and each person joining from your office give a quick introduction (prompts included in the
"Agenda and Roles" section below). We also have 20 mins on the agenda dedicated to hearing from you
("Support Needs" below). During this time we'd like to hear from you about the top areas where you think the
City of Milwaukee would benefit from support as you work to implement the Safe Voting Plan, as well as the
things you feel confident you have handled.
If you have any questions please reach out.
Best,
Tiana

City of Milwaukee Kick-Off Call
Call Details




Time: Jul 22, 2020
03:00 PM Central Time (US and Canada)
Join Zoom Meeting
o https://us02web.zoom.us/j/82660726324?pwd=UWZ0a085YnVYd0xMMFBaT2NFK1Y3Zz09
 Meeting ID: 826 6072 6324
 Passcode: 115940
o One tap mobile
 +13126266799,,82660726324# US (Chicago)
 +13017158592,,82660726324# US (Germantown)

Goals





Introductions: Learn who’s “in the room”
Technical Assistance Overview: Provide an overview of the resources available to grantee
jurisdictions, beyond funding, to support the successful implementation of the Wisconsin Safe Voting
Plan
Support Needs: Hear from City of Milwaukee officials about the Wisconsin Safe Vote Plan 2020:
o What elements do you feel confident moving forward with implementing?
o What elements of your City’s plan might benefit from support from a technical assistance
partner?
 Note: We have a network of current and former election administrators and election
experts available to provide assistance on communications; scaling up your vote by mail
processes; poll worker recruitment and training in a pandemic; applying public health
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guidelines to polling places; designing election materials to ensure forms, envelops, and
other materials are understood and completed correctly by voters; and more.
Questions from Technical Assistance Partners: Reviewing the City of Milwaukee plan, are there any
pressing questions TA partners have to better understand how they might provide support in the
coming months?
Next Steps: What should grantee cities expect as next steps?

Who’s on the call










City of Milwaukee Elections
o Claire Woodall-Vogg, Executive Director
o Jonatan Zuniga, Deputy Director
o Kimberly Zapata, Office administrator/IPAV coordinator
o Michael Lawrence, Election Services Administrator
Center for Tech and Civic Life - (note taker)
o Tiana Epps-Johnson
o Whitney May
o Josh Goldman
Center for Secure and Modern Elections
o Sam Oliker-Friedland
o Patrick Guarasci
Elections Group
o Jennifer Morrell
o Noah Praetz
Center for Civic Design
o Christoper Patten
o Asher Kolieboi

Agenda and Roles







Introductions (15 mins)
o Each person on call
 Please share your name, location, title, and the role you have in implementing the
Wisconsin Safe Voting Plan
Technical Assistance Overview (10 mins)
o Led by Tiana at CTCL
Support Needs (20 mins)
o Hearing from Claire and the City of Milwaukee
Questions from Technical Assistance Partners (10 mins)
o Open to any technical assistance partner
Next Steps (5 mins)
o Led by Tiana at CTCL

On Fri, Jul 17, 2020 at 4:21 PM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Claire,
Yes, we'd like to move forward with a meeting on Wed, July 21 at 3pm CT.
I've included the Zoom information below and will follow up with a calendar invite.
Best,
Tiana
Tiana Epps-Johnson is inviting you to a scheduled Zoom meeting.
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Topic: [Meeting] WI Safe Vote Plan - Milwaukee
Time: Jul 22, 2020 03:00 PM Central Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/82660726324?pwd=UWZ0a085YnVYd0xMMFBaT2NFK1Y3Zz09
Meeting ID: 826 6072 6324
Password: 115940
One tap mobile
+13126266799,,82660726324# US (Chicago)
+13017158592,,82660726324# US (Germantown)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US (Germantown)
+1 929 205 6099 US (New York)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 826 6072 6324
Find your local number: https://us02web.zoom.us/u/kbzq9R2OI
On Fri, Jul 17, 2020 at 3:31 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

I just wanted to check back in and see if you had a time and date for the kickoff meeting?

Thanks!

Claire

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 16, 2020 9:52 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Vornholt, Paul <Paul.Vornholt@milwaukee.gov>
Subject: Re: Center for Tech & Civic Life Next Steps/Milwaukee

Hi Claire,
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Just wanted to send a quick note of thanks for filling out the kick-off survey. I'll be in touch tomorrow to
confirm a kickoff time.

Best,
Tiana

On Mon, Jul 13, 2020 at 6:36 PM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Claire and Paul,
Paul, so good to meet you. Claire, great to reconnect! I’m really looking forward to working with you all in
the coming months.
As Vicky shared, I’m reaching out to accomplish a few things:

 Share the WI Safe Voting Plan grant agreement for your review (attached)
 Collect point of contact information
 Schedule a kick-off meeting to take place next week

Grant Agreement
A draft grant agreement is attached for your review.

Actions needed:
1. Please review the agreement. Are there any requested revisions?
2. Are there any additional approvals required before you’re able to accept the grant funds? If so,
what are those steps? And what is the anticipated approval timeline?

Point of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.

Actions needed:
1. Please share the following:
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a. Primary point of contact (Name, Email, Phone)
b. Clerk’s office contact (Name, Email, Phone)
c. Mayor’s office contact (Name, Email, Phone)
d. Finance contact (Name, Email, Phone)

Kick-off Meeting
We would like to schedule a one-hour kickoff meeting to take place next week. We’d like to use the meeting
to:
 Meet each other’s teams
 Share an overview of the technical assistance we have available to support implementation of your

plans
 Learn about the elements of the Wisconsin Safe Voting Plan where you might like implementation

support

Actions needed:
1. Please share who should be in attendance at this meeting.
2. What times are available for the group listed above to meet during the Week of July 20 between
9am and 6pm CT?

Response
Please submit one response on behalf of the City to the actions items/questions above by close of business
Thursday, July 16.

You’re welcome to respond via this email if that is most convenient for you. Alternatively, I’ve created this
short form to capture responses: https://forms.gle/CsaW2jp9bRQt4AXK8. I’ve also included the form below
in this email.

Please reach out with any questions!

All the best,
Tiana
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---------- Forwarded message --------From: <tiana@techandciviclife.org>
Date: Mon, Jul 13, 2020 at 6:25 PM
Subject: [Grant Kick-off] Wisconsin Safe Voting Plan 2020
To: <tiana@techandciviclife.org>

Having trouble viewing or submitting this form?
FILL OUT IN GOOGLE FORMS

I've invited you to fill out a form:

Wisconsin Safe Voting Plan 2020 Grant Kick-off
The Center for Tech and Civic Life is delighted to support your work in making elections safe and secure for Wisconsin voters.
Please provide responses to the questions below no later than close of business, Thursday, July 17.

Email address *

Who is completing this form?
Name *
Title *
Jurisdiction *

Grant Agreement
Are there any requested revisions?
Are there any additional approvals required before you’re able to accept the grant funds? If so,
what are those steps? And what is the anticipated approval timeline?

Points of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.
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Primary point of contact (Name, Email, Phone) *
Clerk’s office contact (Name, Email, Phone)
Mayor's office contact (Name, Email, Phone)
Finance contact (Name, Email, Phone)

Kick-off Meeting
We would like to schedule a 1 hour kickoff meeting to take place next week. We’d like to use the
meeting to: -Meet each other’s teams -Share an overview of the technical assistance we have available to
support implementation of your plans -Learn about the elements of the Wisconsin Safe Voting Plan
where you might like implementation support
Who would you like to be in attendance at this meeting? (Please include name, title, and email for
each person) *
What times are available for the group listed above to meet during the Week of July 20 between
9am and 6pm CT? *
A copy of your responses will be emailed to the address you provided
[Review and Submit]
Never submit passwords through Google Forms.

Powered by

This form was created inside of Center for Tech and Civic Life.
Report Abuse - Terms of Service - Additional Terms

Create your own Google Form
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On Fri, Jul 10, 2020 at 2:52 PM Selkowe, Vicky <Vicky.Selkowe@cityofracine.org> wrote:
Good afternoon Claire and Paul:

I'm delighted to be able to e-connect you to Tiana Epps-Johnson, the Founder & Executive Director of the
Center for Tech & Civic Life. Tiana, Paul is Mayor Tom Barrett's Chief of Staff and Claire is the newlyconfirmed head of the Milwaukee Election Commission.

Tiana will be sending you a draft grant agreement for your review and approval on Monday. She'll also
then be reaching out to schedule individual kick-off calls with each City to begin this work. In addition to
the generous funding of our Wisconsin Safe Voting Plan, Tiana and her team have arranged for extensive
expert technical assistance from fantastic and knowledgeable partners across the country, to help each
City implement our parts of the Plan. Your kick-off call with Tiana will give you a chance to get to know her
and the Center for Tech & Civic Life better, understand the resources she's bringing to each of our Cities to
successfully and quickly implement the components of our Plan, and answer your questions.

Please let Tiana know who will be the primary contact person for Milwaukee's involvement in this effort
moving forward so she can follow up directly with that individual about the grant agreement and kick-off
planning.

Have a great weekend,
Vicky

******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Boushell, Molly <mboushell@quickbase.com>
Tuesday, July 21, 2020 8:30 AM
Linski, Sara K - ELECTIONS; Woodall-Vogg, Claire; Hillary Hall
Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob
RE: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

That time works for us too! I’ll update the invite.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Tuesday, July 21, 2020 9:09 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>; Boushell, Molly
<mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>
Subject: Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Same, works for me.
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 20, 2020 7:09 PM
To: Hillary Hall <hillary@voteathome.org>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
<hhersch@quickbase.com>; Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee
Doesn’t pose any issues for me.
From: Hillary Hall <hillary@voteathome.org>
Sent: Monday, July 20, 2020 7:08 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
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<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Woodall-Vogg, Claire
<cwooda@milwaukee.gov>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Would it be possible to more this back 30 minutes to 1:30 central. I have had a call come up and moving this
30 minutes would be really helpful.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; cwooda@milwaukee.gov
<cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Subject: Quick Base / Vote By Mail: Milwaukee
When: Wednesday, July 22, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,,,0#,,421303#
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Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Passcode:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Passcode:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Tuesday, July 21, 2020 8:09 AM
Woodall-Vogg, Claire; Hillary Hall; Boushell, Molly; Hersch, Harrison; Hinshaw, Alice;
MacIntyre, Jacob
Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Same, works for me.
________________________________
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 20, 2020 7:09 PM
To: Hillary Hall <hillary@voteathome.org>; Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison
<hhersch@quickbase.com>; Hinshaw, Alice <ahinshaw@quickbase.com>; MacIntyre, Jacob
<jmacIntyre@quickbase.com>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee
Doesn’t pose any issues for me.
________________________________
From: Hillary Hall <hillary@voteathome.org>
Sent: Monday, July 20, 2020 7:08 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Woodall-Vogg, Claire
<cwooda@milwaukee.gov>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee
Would it be possible to more this back 30 minutes to 1:30 central. I have had a call come up and moving this 30 minutes
would be really helpful.
Hillary Hall
Senior Advisor for State and Local Election Officials National Vote at Home institute
(720) 507-5702
she/hers
[https://secure-web.cisco.com/1RGQl0E1N7YTcCTbarrMmtSdu9Xc_YvWdzftwMuRfzxyC2JQLyyiBVMguDD3VWipUwUq5B8IW9pSREWsAou3lx4VuqKvj1_fNJbwM3SXr1aIKGUEAsueRQM2PBFIPrPMpXSnkxchOVfE7Zczy0kd_apYQfT
eo8lBGHLr_7mc8OAdn8PNYVqX9lQEIES6UIMBnmsU52FKWcjI3NUkilgmqWka88KaVZi77qszUaAuPCvRjHvxvdDi38YM5IfwkYtylvpVHT49wVGb8wWnrr36w/https%3A%2F%2Flh3.googleusercon
tent.com%2FAB5GgQfBYw8FQRCqwfz21JYUURrMcsrb8bTpkmXcqAyhVzzQJ28zu3GwPhzj7Z8d4MC2TvswG65ShBUfBjaCl9laHJ1-Uq_n4uhlupGD8akJ7nCpw63yN8y74xLAf_eVWeUv-gR]
________________________________
From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; cwooda@milwaukee.gov
<cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Subject: Quick Base / Vote By Mail: Milwaukee
When: Wednesday, July 22, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
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Agenda:
* Quick Base team to present app progress based on data shared by Claire & team

Previous Meeting’s Action Items:
* Claire: Run reports and upload to secure spot provided by Quick Base SRE
* Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

________________________________

[https://secureweb.cisco.com/1NPV7DQysJ6mEq4zhtziD4Q8_WzH69oTg4LkvmyJ0kn_qmn4gmkChfIV3KuArYH1KERbL5musuW1sTdXKk
pLvPjkj0_8F3uS7imEJCjjiPrkTMmoEFbx_DdAa45AaqrLW79Ay0X-jFCQ0e4ugYvReJx568MI0W6ikCVJWgYvGx_uzgBFDdzcKiqNZlJJ8rhd_Lb0HI-q1nD2WOLYHPjA7LFeoLLW1-36BbZ0wmFbR8wdD7Fer6CMqoxmWS4tKgXbS5kt7h5NpYNarshVzA0Sw/https%3A%2F%2Fd24cgw3uvb9a9h.cloudfront.ne
t%2Fstatic%2F94026%2Fimage%2Fnew%2FZoomLogo_110_25.png]<https://zoom.us/>
Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting<https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09>
Phone one-tap:
US: +13126266799,,93819382238#,,,,,,0#,,421303#<tel:+13126266799,,93819382238#,,,,,,0#,,421303#> or
+16468769923,,93819382238#,,,,,,0#,,421303#<tel:+16468769923,,93819382238#,,,,,,0#,,421303#>
Meeting URL:
https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Meeting ID:
938 1938 2238
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Passcode:
8p=tFv
Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 6833 or +1 253 215 8782
or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting ID:
938 1938 2238
Passcode:
421303
International numbers<https://quickbase.zoom.us/u/acfICRvL48>

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Monday, July 20, 2020 7:09 PM
Hillary Hall; Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob; Linski,
Sara K - ELECTIONS
Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Doesn’t pose any issues for me.
From: Hillary Hall <hillary@voteathome.org>
Sent: Monday, July 20, 2020 7:08 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; Woodall-Vogg, Claire
<cwooda@milwaukee.gov>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Would it be possible to more this back 30 minutes to 1:30 central. I have had a call come up and moving this
30 minutes would be really helpful.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; cwooda@milwaukee.gov
<cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Subject: Quick Base / Vote By Mail: Milwaukee
When: Wednesday, July 22, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21
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Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,,,0#,,421303#

Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Passcode:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Passcode:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:

Hillary Hall <hillary@voteathome.org>
Monday, July 20, 2020 7:08 PM
Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob; Woodall-Vogg,
Claire; Linski, Sara K - ELECTIONS
Re: Can we move this to 1:30 central? Quick Base / Vote By Mail: Milwaukee

Subject:

Would it be possible to more this back 30 minutes to 1:30 central. I have had a call come up and moving this
30 minutes would be really helpful.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01 PM
To: Boushell, Molly <mboushell@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>; MacIntyre, Jacob <jmacIntyre@quickbase.com>; cwooda@milwaukee.gov
<cwooda@milwaukee.gov>; Hillary Hall <hillary@voteathome.org>
Subject: Quick Base / Vote By Mail: Milwaukee
When: Wednesday, July 22, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.
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Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,,,0#,,421303#

Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Passcode:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Passcode:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Boushell, Molly <mboushell@quickbase.com>
Monday, July 20, 2020 2:37 PM
Hillary Hall; Linski, Sara K - ELECTIONS; Woodall-Vogg, Claire
MacIntyre, Jacob; Hersch, Harrison; Hinshaw, Alice
RE: Quick Base / Vote By Mail: Milwaukee

Fantastic! I’ve updated the invite.
We look forward to speaking with you all on Wednesday afternoon!
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Hillary Hall <hillary@voteathome.org>
Sent: Monday, July 20, 2020 3:36 PM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Boushell, Molly <mboushell@quickbase.com>; WoodallVogg, Claire <cwooda@milwaukee.gov>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

works for me as well!
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 20, 2020 1:15 PM
224

To: Boushell, Molly <mboushell@quickbase.com>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary Hall
<hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

Works for me!
From: Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 2:14 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Hillary
Hall <hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee
Thanks, Claire!
Hillary and Sara, I’ll wait to hear from you before confirming the new time.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 20, 2020 2:56 PM
To: Boushell, Molly <mboushell@quickbase.com>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Hillary Hall
<hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee

The updated time works for me!
From: Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 1:54 PM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary
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Hall <hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee
Thanks for reaching out, Sara.
The Quick Base team is available on Wednesday from 2-3p ET.
Hillary, Claire, and Sara – if this new time works for the three of you as well, I’ll update our invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 20, 2020 1:13 PM
To: Boushell, Molly <mboushell@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

I have a conflict at this time and Tuesday overall is busy, is it possible to meet on Wednesday? Right now I'm
pretty wide open after 9am.
From: hillary@voteathome.org <hillary@voteathome.org> on behalf of Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 9:48 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: FW: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 1:00 PM-2:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Hi Sara,
Claire may have already sent this to you or was going to text you about our meeting. We are meeting with the team
that is going to help visualize the voter reg data. We will need to work with you to get some of the data we
need. Would love to have you join us if you can.
Hillary Hall
Senior Advisor to State and Local Election Officials
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National Vote at Home Institute
From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01:52 PM (UTC-07:00) Mountain Time (US & Canada)
To: Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob; cwooda@milwaukee.gov; Hillary Hall
Subject: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,0#,,421303#

Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Password:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
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Password:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer
This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.

228

Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Hillary Hall <hillary@voteathome.org>
Monday, July 20, 2020 2:36 PM
Linski, Sara K - ELECTIONS; Boushell, Molly; Woodall-Vogg, Claire
MacIntyre, Jacob; Hersch, Harrison; Hinshaw, Alice
Re: Quick Base / Vote By Mail: Milwaukee

works for me as well!
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 20, 2020 1:15 PM
To: Boushell, Molly <mboushell@quickbase.com>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary Hall
<hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

Works for me!
From: Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 2:14 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Hillary
Hall <hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee
Thanks, Claire!
Hillary and Sara, I’ll wait to hear from you before confirming the new time.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323
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150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 20, 2020 2:56 PM
To: Boushell, Molly <mboushell@quickbase.com>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Hillary Hall
<hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee

The updated time works for me!
From: Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 1:54 PM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary
Hall <hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee
Thanks for reaching out, Sara.
The Quick Base team is available on Wednesday from 2-3p ET.
Hillary, Claire, and Sara – if this new time works for the three of you as well, I’ll update our invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes
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From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 20, 2020 1:13 PM
To: Boushell, Molly <mboushell@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

I have a conflict at this time and Tuesday overall is busy, is it possible to meet on Wednesday? Right now I'm
pretty wide open after 9am.
From: hillary@voteathome.org <hillary@voteathome.org> on behalf of Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 9:48 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: FW: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 1:00 PM-2:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Hi Sara,
Claire may have already sent this to you or was going to text you about our meeting. We are meeting with the team
that is going to help visualize the voter reg data. We will need to work with you to get some of the data we
need. Would love to have you join us if you can.
Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute
From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01:52 PM (UTC-07:00) Mountain Time (US & Canada)
To: Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob; cwooda@milwaukee.gov; Hillary Hall
Subject: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

Hi there,
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Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,0#,,421303#

Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Password:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Password:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:
Attachments:

Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Monday, July 20, 2020 2:16 PM
Boushell, Molly; Woodall-Vogg, Claire; Hillary Hall
MacIntyre, Jacob; Hersch, Harrison; Hinshaw, Alice
Re: Quick Base / Vote By Mail: Milwaukee
image001.png; image002.jpg

Works for me!
________________________________
From: Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 2:14 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Hillary
Hall <hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee
Thanks, Claire!

Hillary and Sara, I’ll wait to hear from you before confirming the new time.

Best,
Molly

Molly Boushell
Customer Success Manager

mboushell@quickbase.com<mailto:mboushell@quickbase.com>
+1-617-250-2323

[cid:image001.png@01D65EA8.97E39740]
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150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com<http://quickbase.com/>

Need Help Troubleshooting an Issue? Open A Support
Case<https://www.quickbase.com/qb/support/redirecttorealm?subject=%22Need+help+with+QuickBase%22>
What’s new to Quick Base? View the latest Release Notes<https://help.quickbase.com/release-notes/all.html>

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 20, 2020 2:56 PM
To: Boushell, Molly <mboushell@quickbase.com>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Hillary Hall
<hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee

The updated time works for me!

From: Boushell, Molly <mboushell@quickbase.com<mailto:mboushell@quickbase.com>>
Sent: Monday, July 20, 2020 1:54 PM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov<mailto:Sara.Linski@wisconsin.gov>>; Woodall-Vogg, Claire
<cwooda@milwaukee.gov<mailto:cwooda@milwaukee.gov>>; Hillary Hall
<hillary@voteathome.org<mailto:hillary@voteathome.org>>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com<mailto:jmacIntyre@quickbase.com>>; Hersch, Harrison
<hhersch@quickbase.com<mailto:hhersch@quickbase.com>>; Hinshaw, Alice
<ahinshaw@quickbase.com<mailto:ahinshaw@quickbase.com>>
Subject: RE: Quick Base / Vote By Mail: Milwaukee

Thanks for reaching out, Sara.

The Quick Base team is available on Wednesday from 2-3p ET.

Hillary, Claire, and Sara – if this new time works for the three of you as well, I’ll update our invite to confirm the details.
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Best,
Molly

Molly Boushell
Customer Success Manager

mboushell@quickbase.com<mailto:mboushell@quickbase.com>
+1-617-250-2323

[cid:image001.png@01D65EA8.97E39740]

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com<http://quickbase.com/>

Need Help Troubleshooting an Issue? Open A Support
Case<https://www.quickbase.com/qb/support/redirecttorealm?subject=%22Need+help+with+QuickBase%22>
What’s new to Quick Base? View the latest Release Notes<https://help.quickbase.com/release-notes/all.html>

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov<mailto:Sara.Linski@wisconsin.gov>>
Sent: Monday, July 20, 2020 1:13 PM
To: Boushell, Molly <mboushell@quickbase.com<mailto:mboushell@quickbase.com>>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

I have a conflict at this time and Tuesday overall is busy, is it possible to meet on Wednesday? Right now I'm pretty wide
open after 9am.
________________________________

235

From: hillary@voteathome.org<mailto:hillary@voteathome.org>
<hillary@voteathome.org<mailto:hillary@voteathome.org>> on behalf of Boushell, Molly
<mboushell@quickbase.com<mailto:mboushell@quickbase.com>>
Sent: Monday, July 20, 2020 9:48 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov<mailto:Sara.Linski@wisconsin.gov>>
Subject: FW: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 1:00 PM-2:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

Hi Sara,
Claire may have already sent this to you or was going to text you about our meeting. We are meeting with the team
that is going to help visualize the voter reg data. We will need to work with you to get some of the data we need.
Would love to have you join us if you can.

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute

________________________________
From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01:52 PM (UTC-07:00) Mountain Time (US & Canada)
To: Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob;
cwooda@milwaukee.gov<mailto:cwooda@milwaukee.gov>; Hillary Hall
Subject: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Agenda:
* Quick Base team to present app progress based on data shared by Claire & team

Previous Meeting’s Action Items:
* Claire: Run reports and upload to secure spot provided by Quick Base SRE
* Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

________________________________
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[Image removed by sender.]<https://zoom.us/>
Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting<https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09>
Phone one-tap:
US: +13126266799,,93819382238#,,,,0#,,421303#<tel:+13126266799,,93819382238#,,,,0#,,421303#> or
+16468769923,,93819382238#,,,,0#,,421303#<tel:+16468769923,,93819382238#,,,,0#,,421303#>
Meeting URL:
https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Meeting ID:
938 1938 2238
Password:
8p=tFv
Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 6833 or +1 253 215 8782
or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
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Meeting ID:
938 1938 2238
Password:
421303
International numbers<https://quickbase.zoom.us/u/acfICRvL48>

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.
This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer<http://www.milwaukee.gov/email_disclaimer>
This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Boushell, Molly <mboushell@quickbase.com>
Monday, July 20, 2020 2:14 PM
Woodall-Vogg, Claire; Linski, Sara K - ELECTIONS; Hillary Hall
MacIntyre, Jacob; Hersch, Harrison; Hinshaw, Alice
RE: Quick Base / Vote By Mail: Milwaukee

Thanks, Claire!
Hillary and Sara, I’ll wait to hear from you before confirming the new time.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 20, 2020 2:56 PM
To: Boushell, Molly <mboushell@quickbase.com>; Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Hillary Hall
<hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee

The updated time works for me!
From: Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 1:54 PM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary
Hall <hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee
Thanks for reaching out, Sara.
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The Quick Base team is available on Wednesday from 2-3p ET.
Hillary, Claire, and Sara – if this new time works for the three of you as well, I’ll update our invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 20, 2020 1:13 PM
To: Boushell, Molly <mboushell@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

I have a conflict at this time and Tuesday overall is busy, is it possible to meet on Wednesday? Right now I'm
pretty wide open after 9am.
From: hillary@voteathome.org <hillary@voteathome.org> on behalf of Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 9:48 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: FW: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 1:00 PM-2:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Hi Sara,
Claire may have already sent this to you or was going to text you about our meeting. We are meeting with the team
that is going to help visualize the voter reg data. We will need to work with you to get some of the data we
need. Would love to have you join us if you can.
Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute
From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01:52 PM (UTC-07:00) Mountain Time (US & Canada)
To: Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob; cwooda@milwaukee.gov; Hillary Hall
Subject: Quick Base / Vote By Mail: Milwaukee
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When: Tuesday, July 21, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,0#,,421303#

Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Password:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Password:421303
International numbers
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This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Monday, July 20, 2020 1:56 PM
Boushell, Molly; Linski, Sara K - ELECTIONS; Hillary Hall
MacIntyre, Jacob; Hersch, Harrison; Hinshaw, Alice
RE: Quick Base / Vote By Mail: Milwaukee

The updated time works for me!
From: Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 1:54 PM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hillary
Hall <hillary@voteathome.org>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>; Hersch, Harrison <hhersch@quickbase.com>; Hinshaw, Alice
<ahinshaw@quickbase.com>
Subject: RE: Quick Base / Vote By Mail: Milwaukee
Thanks for reaching out, Sara.
The Quick Base team is available on Wednesday from 2-3p ET.
Hillary, Claire, and Sara – if this new time works for the three of you as well, I’ll update our invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 20, 2020 1:13 PM
To: Boushell, Molly <mboushell@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

I have a conflict at this time and Tuesday overall is busy, is it possible to meet on Wednesday? Right now I'm
pretty wide open after 9am.
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From: hillary@voteathome.org <hillary@voteathome.org> on behalf of Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 9:48 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: FW: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 1:00 PM-2:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Hi Sara,
Claire may have already sent this to you or was going to text you about our meeting. We are meeting with the team
that is going to help visualize the voter reg data. We will need to work with you to get some of the data we
need. Would love to have you join us if you can.
Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute
From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01:52 PM (UTC-07:00) Mountain Time (US & Canada)
To: Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob; cwooda@milwaukee.gov; Hillary Hall
Subject: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,0#,,421303#
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Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Password:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.
Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Password:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Boushell, Molly <mboushell@quickbase.com>
Monday, July 20, 2020 1:54 PM
Linski, Sara K - ELECTIONS; Woodall-Vogg, Claire; Hillary Hall
MacIntyre, Jacob; Hersch, Harrison; Hinshaw, Alice
RE: Quick Base / Vote By Mail: Milwaukee

Thanks for reaching out, Sara.
The Quick Base team is available on Wednesday from 2-3p ET.
Hillary, Claire, and Sara – if this new time works for the three of you as well, I’ll update our invite to confirm the details.
Best,
Molly
Molly Boushell
Customer Success Manager
mboushell@quickbase.com
+1-617-250-2323

150 Cambridgepark Drive
Cambridge, MA 02140
QuickBase.com
Need Help Troubleshooting an Issue? Open A Support Case
What’s new to Quick Base? View the latest Release Notes

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 20, 2020 1:13 PM
To: Boushell, Molly <mboushell@quickbase.com>
Subject: Re: Quick Base / Vote By Mail: Milwaukee

I have a conflict at this time and Tuesday overall is busy, is it possible to meet on Wednesday? Right now I'm
pretty wide open after 9am.
From: hillary@voteathome.org <hillary@voteathome.org> on behalf of Boushell, Molly <mboushell@quickbase.com>
Sent: Monday, July 20, 2020 9:48 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: FW: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 1:00 PM-2:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09
Hi Sara,
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Claire may have already sent this to you or was going to text you about our meeting. We are meeting with the team
that is going to help visualize the voter reg data. We will need to work with you to get some of the data we
need. Would love to have you join us if you can.
Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute
From: Boushell, Molly
Sent: Thursday, July 16, 2020 2:01:52 PM (UTC-07:00) Mountain Time (US & Canada)
To: Boushell, Molly; Hersch, Harrison; Hinshaw, Alice; MacIntyre, Jacob; cwooda@milwaukee.gov; Hillary Hall
Subject: Quick Base / Vote By Mail: Milwaukee
When: Tuesday, July 21, 2020 12:00 PM-1:00 PM.
Where: https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

Agenda:
 Quick Base team to present app progress based on data shared by Claire & team
Previous Meeting’s Action Items:
 Claire: Run reports and upload to secure spot provided by Quick Base SRE
 Quick Base: Import data and develop first version of Milwaukee app to share on Tuesday, 7/21

Hi there,
Molly Boushell is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
Phone

US: +13126266799,,93819382238#,,,,0#,,421303# or

one-tap:

+16468769923,,93819382238#,,,,0#,,421303#

Meeting

https://quickbase.zoom.us/j/93819382238?pwd=WG9JTytlWlJNbis1S011QVhGNkQxQT09

URL:
Meeting 938 1938 2238
ID:
Password:8p=tFv

Join by Telephone
For higher quality, dial a number based on your current location.

247

Dial:
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Meeting

938 1938 2238

ID:
Password:421303
International numbers

This message and its contents are confidential. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

This message and its contents are confidential. If you received this message in error, do not use or rely upon it.
Instead, please inform the sender and then delete it. Thank you.
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Friday, July 17, 2020 4:22 PM
Woodall-Vogg, Claire
Re: Center for Tech & Civic Life Next Steps/Milwaukee

Hi Claire,
Yes, we'd like to move forward with a meeting on Wed, July 21 at 3pm CT.
I've included the Zoom information below and will follow up with a calendar invite.
Best,
Tiana
Tiana Epps-Johnson is inviting you to a scheduled Zoom meeting.
Topic: [Meeting] WI Safe Vote Plan - Milwaukee
Time: Jul 22, 2020 03:00 PM Central Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/82660726324?pwd=UWZ0a085YnVYd0xMMFBaT2NFK1Y3Zz09
Meeting ID: 826 6072 6324
Password: 115940
One tap mobile
+13126266799,,82660726324# US (Chicago)
+13017158592,,82660726324# US (Germantown)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US (Germantown)
+1 929 205 6099 US (New York)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 826 6072 6324
Find your local number: https://us02web.zoom.us/u/kbzq9R2OI
On Fri, Jul 17, 2020 at 3:31 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

I just wanted to check back in and see if you had a time and date for the kickoff meeting?
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Thanks!

Claire

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 16, 2020 9:52 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Vornholt, Paul <Paul.Vornholt@milwaukee.gov>
Subject: Re: Center for Tech & Civic Life Next Steps/Milwaukee

Hi Claire,

Just wanted to send a quick note of thanks for filling out the kick-off survey. I'll be in touch tomorrow to
confirm a kickoff time.

Best,
Tiana

On Mon, Jul 13, 2020 at 6:36 PM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Claire and Paul,
Paul, so good to meet you. Claire, great to reconnect! I’m really looking forward to working with you all in the
coming months.
As Vicky shared, I’m reaching out to accomplish a few things:

 Share the WI Safe Voting Plan grant agreement for your review (attached)
 Collect point of contact information
 Schedule a kick-off meeting to take place next week

Grant Agreement
A draft grant agreement is attached for your review.
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Actions needed:
1. Please review the agreement. Are there any requested revisions?
2. Are there any additional approvals required before you’re able to accept the grant funds? If so,
what are those steps? And what is the anticipated approval timeline?

Point of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.

Actions needed:
1. Please share the following:
a. Primary point of contact (Name, Email, Phone)
b. Clerk’s office contact (Name, Email, Phone)
c. Mayor’s office contact (Name, Email, Phone)
d. Finance contact (Name, Email, Phone)

Kick-off Meeting
We would like to schedule a one-hour kickoff meeting to take place next week. We’d like to use the meeting
to:
 Meet each other’s teams
 Share an overview of the technical assistance we have available to support implementation of your

plans
 Learn about the elements of the Wisconsin Safe Voting Plan where you might like implementation

support

Actions needed:
1. Please share who should be in attendance at this meeting.
2. What times are available for the group listed above to meet during the Week of July 20 between
9am and 6pm CT?
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Response
Please submit one response on behalf of the City to the actions items/questions above by close of business
Thursday, July 16.

You’re welcome to respond via this email if that is most convenient for you. Alternatively, I’ve created this
short form to capture responses: https://forms.gle/CsaW2jp9bRQt4AXK8. I’ve also included the form below
in this email.

Please reach out with any questions!

All the best,
Tiana

---------- Forwarded message --------From: <tiana@techandciviclife.org>
Date: Mon, Jul 13, 2020 at 6:25 PM
Subject: [Grant Kick-off] Wisconsin Safe Voting Plan 2020
To: <tiana@techandciviclife.org>

Having trouble viewing or submitting this form?
FILL OUT IN GOOGLE FORMS

I've invited you to fill out a form:

Wisconsin Safe Voting Plan 2020 Grant Kick-off
The Center for Tech and Civic Life is delighted to support your work in making elections safe and secure for Wisconsin voters.
Please provide responses to the questions below no later than close of business, Thursday, July 17.

Email address *

Who is completing this form?
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Name *
Title *
Jurisdiction *

Grant Agreement
Are there any requested revisions?
Are there any additional approvals required before you’re able to accept the grant funds? If so,
what are those steps? And what is the anticipated approval timeline?

Points of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.
Primary point of contact (Name, Email, Phone) *
Clerk’s office contact (Name, Email, Phone)
Mayor's office contact (Name, Email, Phone)
Finance contact (Name, Email, Phone)

Kick-off Meeting
We would like to schedule a 1 hour kickoff meeting to take place next week. We’d like to use the
meeting to: -Meet each other’s teams -Share an overview of the technical assistance we have available to
support implementation of your plans -Learn about the elements of the Wisconsin Safe Voting Plan
where you might like implementation support
Who would you like to be in attendance at this meeting? (Please include name, title, and email for
each person) *
What times are available for the group listed above to meet during the Week of July 20 between
9am and 6pm CT? *
A copy of your responses will be emailed to the address you provided
[Review and Submit]
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Never submit passwords through Google Forms.

Powered by

This form was created inside of Center for Tech and Civic Life.
Report Abuse - Terms of Service - Additional Terms

Create your own Google Form

On Fri, Jul 10, 2020 at 2:52 PM Selkowe, Vicky <Vicky.Selkowe@cityofracine.org> wrote:
Good afternoon Claire and Paul:

I'm delighted to be able to e-connect you to Tiana Epps-Johnson, the Founder & Executive Director of the
Center for Tech & Civic Life. Tiana, Paul is Mayor Tom Barrett's Chief of Staff and Claire is the newlyconfirmed head of the Milwaukee Election Commission.

Tiana will be sending you a draft grant agreement for your review and approval on Monday. She'll also then
be reaching out to schedule individual kick-off calls with each City to begin this work. In addition to the
generous funding of our Wisconsin Safe Voting Plan, Tiana and her team have arranged for extensive expert
technical assistance from fantastic and knowledgeable partners across the country, to help each City
implement our parts of the Plan. Your kick-off call with Tiana will give you a chance to get to know her and
the Center for Tech & Civic Life better, understand the resources she's bringing to each of our Cities to
successfully and quickly implement the components of our Plan, and answer your questions.

Please let Tiana know who will be the primary contact person for Milwaukee's involvement in this effort
moving forward so she can follow up directly with that individual about the grant agreement and kick-off
planning.
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Have a great weekend,
Vicky

******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
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subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Friday, July 17, 2020 3:31 PM
Woodall-Vogg, Claire
Thanks for your email RE: Center for Tech & Civic Life Next Steps/Milwaukee

Hi there,
This week is CTCL's (digital) Summer Staff retreat and I will be slow to respond to email. If you need
something urgently, please leave me a voicemail at 650-796-4695.
I look forward to getting back to you soon.
Best,
Tiana

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, July 17, 2020 3:31 PM
Tiana Epps-Johnson
RE: Center for Tech & Civic Life Next Steps/Milwaukee

Hi Tiana,
I just wanted to check back in and see if you had a time and date for the kickoff meeting?
Thanks!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 16, 2020 9:52 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Vornholt, Paul <Paul.Vornholt@milwaukee.gov>
Subject: Re: Center for Tech & Civic Life Next Steps/Milwaukee

Hi Claire,
Just wanted to send a quick note of thanks for filling out the kick-off survey. I'll be in touch tomorrow to
confirm a kickoff time.
Best,
Tiana
On Mon, Jul 13, 2020 at 6:36 PM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Claire and Paul,
Paul, so good to meet you. Claire, great to reconnect! I’m really looking forward to working with you all in the
coming months.
As Vicky shared, I’m reaching out to accomplish a few things:
 Share the WI Safe Voting Plan grant agreement for your review (attached)
 Collect point of contact information
 Schedule a kick-off meeting to take place next week

Grant Agreement
A draft grant agreement is attached for your review.
Actions needed:
1. Please review the agreement. Are there any requested revisions?
2. Are there any additional approvals required before you’re able to accept the grant funds? If so, what are
those steps? And what is the anticipated approval timeline?
Point of Contact Information
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We want to be sure we direct our communications to the folks on your end best suited to respond.
Actions needed:
1. Please share the following:
a. Primary point of contact (Name, Email, Phone)
b. Clerk’s office contact (Name, Email, Phone)
c. Mayor’s office contact (Name, Email, Phone)
d. Finance contact (Name, Email, Phone)
Kick-off Meeting
We would like to schedule a one-hour kickoff meeting to take place next week. We’d like to use the meeting
to:
 Meet each other’s teams
 Share an overview of the technical assistance we have available to support implementation of your
plans
 Learn about the elements of the Wisconsin Safe Voting Plan where you might like implementation
support
Actions needed:
1. Please share who should be in attendance at this meeting.
2. What times are available for the group listed above to meet during the Week of July 20 between 9am
and 6pm CT?
Response
Please submit one response on behalf of the City to the actions items/questions above by close of business
Thursday, July 16.
You’re welcome to respond via this email if that is most convenient for you. Alternatively, I’ve created this
short form to capture responses: https://forms.gle/CsaW2jp9bRQt4AXK8. I’ve also included the form below in
this email.
Please reach out with any questions!
All the best,
Tiana

---------- Forwarded message --------From: <tiana@techandciviclife.org>
Date: Mon, Jul 13, 2020 at 6:25 PM
Subject: [Grant Kick-off] Wisconsin Safe Voting Plan 2020
To: <tiana@techandciviclife.org>

Having trouble viewing or submitting this form?
FILL OUT IN GOOGLE FORMS
I've invited you to fill out a form:

Wisconsin Safe Voting Plan 2020 Grant Kick-off
The Center for Tech and Civic Life is delighted to support your work in making elections safe and secure for Wisconsin voters.
Please provide responses to the questions below no later than close of business, Thursday, July 17.
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Email address *

Who is completing this form?
Name *
Title *
Jurisdiction *

Grant Agreement
Are there any requested revisions?
Are there any additional approvals required before you’re able to accept the grant funds? If so,
what are those steps? And what is the anticipated approval timeline?

Points of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.
Primary point of contact (Name, Email, Phone) *
Clerk’s office contact (Name, Email, Phone)
Mayor's office contact (Name, Email, Phone)
Finance contact (Name, Email, Phone)

Kick-off Meeting
We would like to schedule a 1 hour kickoff meeting to take place next week. We’d like to use the
meeting to: -Meet each other’s teams -Share an overview of the technical assistance we have available to
support implementation of your plans -Learn about the elements of the Wisconsin Safe Voting Plan
where you might like implementation support
Who would you like to be in attendance at this meeting? (Please include name, title, and email for
each person) *
What times are available for the group listed above to meet during the Week of July 20 between
9am and 6pm CT? *
A copy of your responses will be emailed to the address you provided
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[Review and Submit]
Never submit passwords through Google Forms.

Powered by

This form was created inside of Center for Tech and Civic Life.
Report Abuse - Terms of Service - Additional Terms

Create your own Google Form

On Fri, Jul 10, 2020 at 2:52 PM Selkowe, Vicky <Vicky.Selkowe@cityofracine.org> wrote:
Good afternoon Claire and Paul:
I'm delighted to be able to e-connect you to Tiana Epps-Johnson, the Founder & Executive Director of the
Center for Tech & Civic Life. Tiana, Paul is Mayor Tom Barrett's Chief of Staff and Claire is the newlyconfirmed head of the Milwaukee Election Commission.
Tiana will be sending you a draft grant agreement for your review and approval on Monday. She'll also then
be reaching out to schedule individual kick-off calls with each City to begin this work. In addition to the
generous funding of our Wisconsin Safe Voting Plan, Tiana and her team have arranged for extensive expert
technical assistance from fantastic and knowledgeable partners across the country, to help each City
implement our parts of the Plan. Your kick-off call with Tiana will give you a chance to get to know her and
the Center for Tech & Civic Life better, understand the resources she's bringing to each of our Cities to
successfully and quickly implement the components of our Plan, and answer your questions.
Please let Tiana know who will be the primary contact person for Milwaukee's involvement in this effort
moving forward so she can follow up directly with that individual about the grant agreement and kick-off
planning.
Have a great weekend,
Vicky
******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Thursday, July 16, 2020 3:44 PM
Woodall-Vogg, Claire
Fw: File request from Quick Base - Harrison Hersch

Great to talk with you today
Here is link to the folder to upload the data.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: QuickBase, Inc. <email@exavault.com>
Sent: Friday, July 10, 2020 12:45 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: File request from Quick Base - Harrison Hersch

From quickbase
Start uploading files using the link below.

You can upload directly to the following folder
QuickBase_voteathome

You can also access the upload folder by copying and pasting this link into your browser
https://intuit-quickbase.exavault.com/share/view/22lnj-g9o2xgjn-bs1vcprk
Subject: File request from Quick Base - Harrison Hersch
Sender: quickbase (sre@quickbase.com)
Date/Time: July 10, 2020 - 11:45 am
Access: Receive folder
Password required: no
This is not a publically available link.
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Thursday, July 16, 2020 2:59 PM
Linski, Sara K - ELECTIONS; Woodall-Vogg, Claire
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Great. I think we will need more data. We are setting up a meeting for Tuesday and will send the details.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Wednesday, July 15, 2020 12:55 PM
To: Hillary Hall <hillary@voteathome.org>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Sure, let me know what gaps in data you identify. I'm out on Friday, but back and available on Monday.
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, July 15, 2020 11:47 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Sara,
I have a meeting with the tech team working on this and will find out more about what we need. I would like
ot circle bakc around with you at the end of the week.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 13, 2020 9:55 AM
To: Hillary Hall <hillary@voteathome.org>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

We have a lot of flexibility for pulling voter data. There are some standard formats for files provided for voter
data when they are requested through our voter data portal, BadgerVoters. What specific information are we
looking for? It seems like we don't necessarily want voter names, but we want to see data per election on how
many voters participated and through what method broken down by at polls and absentee? Our election
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participation history per voter breaks down between two groups of "at polls/Election Day" voting and
"absentee" voting which also includes both who in-person absentee and by mail absentee. We could get a
further breakdown between the two if we needed to though.
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:33 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Let's pursue this from both directions. Claire if you would run your local data that would be great. Dose the
voting history include method of voting? Is there a way with the data to tell who requested a mail ballot and
then voted in person?
Sara, would love to know what is possible with the state exports. We are working on a tool to help election
administrators more easily use the data for planning.
Thanks
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:








April 2020
Nov 2018
Nov 2016
April 2016
Nov 2014
Nov 2012
April 2012
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Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
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It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Hillary Hall <hillary@voteathome.org>
Thursday, July 16, 2020 2:30 PM
Woodall-Vogg, Claire; Hersch, Harrison
MacIntyre, Jacob
Re: Walk through data for mapping VBM use with Milwaukee team

It would appear I scheduled this meeting for 1 am--- here is the new link
Join Zoom Meeting
https://us02web.zoom.us/j/83022274076?pwd=S05pb3d1TmI2bUcyTUU2VHNxWXBsdz09
Meeting ID: 830 2227 4076
Password: 246014
One tap mobile
+13462487799,,83022274076#,,,,0#,,246014# US (Houston)
+16699006833,,83022274076#,,,,0#,,246014# US (San Jose)
Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 830 2227 4076
Password: 246014
Find your local number: https://us02web.zoom.us/u/kpB3G0EhP

Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Hillary Hall
Sent: Sunday, July 12, 2020 8:26 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Hersch, Harrison <hhersch@quickbase.com>
Cc: MacIntyre, Jacob <jmacIntyre@quickbase.com>
Subject: Walk through data for mapping VBM use with Milwaukee team
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When: Thursday, July 16, 2020 1:30 PM-2:30 PM.
Where:

Claire and Harrison- please forward invite to others that you would like to have attendHillary Hall- Vote at Home is inviting you to a scheduled Zoom meeting.
Topic: Data review
Time: Jul 16, 2020 01:30 AM Mountain Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/89038155608?pwd=Z3NtKzM1TkZKZlRWNVZGQ1lmTk5tUT09
Meeting ID: 890 3815 5608
Password: 784893
One tap mobile
+13462487799,,89038155608#,,,,0#,,784893# US (Houston)
+16699006833,,89038155608#,,,,0#,,784893# US (San Jose)
Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 890 3815 5608
Password: 784893
Find your local number: https://us02web.zoom.us/u/kbx4t5VMtB
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Thursday, July 16, 2020 9:52 AM
Woodall-Vogg, Claire
Vornholt, Paul
Re: Center for Tech & Civic Life Next Steps/Milwaukee

Hi Claire,
Just wanted to send a quick note of thanks for filling out the kick-off survey. I'll be in touch tomorrow to
confirm a kickoff time.
Best,
Tiana
On Mon, Jul 13, 2020 at 6:36 PM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Claire and Paul,
Paul, so good to meet you. Claire, great to reconnect! I’m really looking forward to working with you all in the
coming months.
As Vicky shared, I’m reaching out to accomplish a few things:
 Share the WI Safe Voting Plan grant agreement for your review (attached)
 Collect point of contact information
 Schedule a kick-off meeting to take place next week

Grant Agreement
A draft grant agreement is attached for your review.
Actions needed:
1. Please review the agreement. Are there any requested revisions?
2. Are there any additional approvals required before you’re able to accept the grant funds? If so, what are
those steps? And what is the anticipated approval timeline?
Point of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.
Actions needed:
1. Please share the following:
a. Primary point of contact (Name, Email, Phone)
b. Clerk’s office contact (Name, Email, Phone)
c. Mayor’s office contact (Name, Email, Phone)
d. Finance contact (Name, Email, Phone)
Kick-off Meeting
We would like to schedule a one-hour kickoff meeting to take place next week. We’d like to use the meeting
to:
 Meet each other’s teams
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 Share an overview of the technical assistance we have available to support implementation of your

plans
 Learn about the elements of the Wisconsin Safe Voting Plan where you might like implementation

support
Actions needed:
1. Please share who should be in attendance at this meeting.
2. What times are available for the group listed above to meet during the Week of July 20 between 9am
and 6pm CT?
Response
Please submit one response on behalf of the City to the actions items/questions above by close of business
Thursday, July 16.
You’re welcome to respond via this email if that is most convenient for you. Alternatively, I’ve created this
short form to capture responses: https://forms.gle/CsaW2jp9bRQt4AXK8. I’ve also included the form below in
this email.
Please reach out with any questions!
All the best,
Tiana

---------- Forwarded message --------From: <tiana@techandciviclife.org>
Date: Mon, Jul 13, 2020 at 6:25 PM
Subject: [Grant Kick-off] Wisconsin Safe Voting Plan 2020
To: <tiana@techandciviclife.org>

Having trouble viewing or submitting this form?
FILL OUT IN GOOGLE FORMS
I've invited you to fill out a form:

Wisconsin Safe Voting Plan 2020 Grant Kick-off
The Center for Tech and Civic Life is delighted to support your work in making elections safe and secure for Wisconsin voters.
Please provide responses to the questions below no later than close of business, Thursday, July 17.

Email address *

Who is completing this form?
Name *
Title *
Jurisdiction *
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Grant Agreement
Are there any requested revisions?
Are there any additional approvals required before you’re able to accept the grant funds? If so,
what are those steps? And what is the anticipated approval timeline?

Points of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.
Primary point of contact (Name, Email, Phone) *
Clerk’s office contact (Name, Email, Phone)
Mayor's office contact (Name, Email, Phone)
Finance contact (Name, Email, Phone)

Kick-off Meeting
We would like to schedule a 1 hour kickoff meeting to take place next week. We’d like to use the
meeting to: -Meet each other’s teams -Share an overview of the technical assistance we have available to
support implementation of your plans -Learn about the elements of the Wisconsin Safe Voting Plan
where you might like implementation support
Who would you like to be in attendance at this meeting? (Please include name, title, and email for
each person) *
What times are available for the group listed above to meet during the Week of July 20 between
9am and 6pm CT? *
A copy of your responses will be emailed to the address you provided
[Review and Submit]
Never submit passwords through Google Forms.

Powered by
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This form was created inside of Center for Tech and Civic Life.
Report Abuse - Terms of Service - Additional Terms

Create your own Google Form

On Fri, Jul 10, 2020 at 2:52 PM Selkowe, Vicky <Vicky.Selkowe@cityofracine.org> wrote:
Good afternoon Claire and Paul:
I'm delighted to be able to e-connect you to Tiana Epps-Johnson, the Founder & Executive Director of the
Center for Tech & Civic Life. Tiana, Paul is Mayor Tom Barrett's Chief of Staff and Claire is the newlyconfirmed head of the Milwaukee Election Commission.
Tiana will be sending you a draft grant agreement for your review and approval on Monday. She'll also then
be reaching out to schedule individual kick-off calls with each City to begin this work. In addition to the
generous funding of our Wisconsin Safe Voting Plan, Tiana and her team have arranged for extensive expert
technical assistance from fantastic and knowledgeable partners across the country, to help each City
implement our parts of the Plan. Your kick-off call with Tiana will give you a chance to get to know her and
the Center for Tech & Civic Life better, understand the resources she's bringing to each of our Cities to
successfully and quickly implement the components of our Plan, and answer your questions.
Please let Tiana know who will be the primary contact person for Milwaukee's involvement in this effort
moving forward so she can follow up directly with that individual about the grant agreement and kick-off
planning.
Have a great weekend,
Vicky
******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
274

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Wednesday, July 15, 2020 1:55 PM
Hillary Hall; Woodall-Vogg, Claire
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Sure, let me know what gaps in data you identify. I'm out on Friday, but back and available on Monday.
________________________________
From: Hillary Hall <hillary@voteathome.org>
Sent: Wednesday, July 15, 2020 11:47 AM
To: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns
Hi Sara,
I have a meeting with the tech team working on this and will find out more about what we need. I would like ot circle
bakc around with you at the end of the week.
Hillary Hall
Senior Advisor for State and Local Election Officials National Vote at Home institute
(720) 507-5702
she/hers
________________________________
From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 13, 2020 9:55 AM
To: Hillary Hall <hillary@voteathome.org>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns
We have a lot of flexibility for pulling voter data. There are some standard formats for files provided for voter data when
they are requested through our voter data portal, BadgerVoters. What specific information are we looking for? It seems
like we don't necessarily want voter names, but we want to see data per election on how many voters participated and
through what method broken down by at polls and absentee? Our election participation history per voter breaks down
between two groups of "at polls/Election Day" voting and "absentee" voting which also includes both who in-person
absentee and by mail absentee. We could get a further breakdown between the two if we needed to though.
________________________________
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:33 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns
Let's pursue this from both directions. Claire if you would run your local data that would be great. Dose the voting
history include method of voting? Is there a way with the data to tell who requested a mail ballot and then voted in
person?
Sara, would love to know what is possible with the state exports. We are working on a tool to help election
administrators more easily use the data for planning.
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Thanks
Hillary Hall
Senior Advisor for State and Local Election Officials National Vote at Home institute
(720) 507-5702
she/hers
________________________________
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns
Hi Hillary,

Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including our state IT
contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t need voter name for
this project, just address, district combo and voting history if such a master file exists. We are hoping to do some
geocoding to analyze voting trends!

In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it would
be good to compare:

·

April 2020

·

Nov 2018

·

Nov 2016

·

April 2016

·

Nov 2014

·

Nov 2012

·

April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the voter’s
turnout history and follows them from address to address. So they could have lived elsewhere in the city or state
between elections, but currently live in Milwaukee.
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Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources need to
be focused!

Claire

From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?

Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter history or do
you have to pull it by election?

In CO we have two files one was voter registration and one had the voting history and method of voting for all elections.

Is there some master file?

Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

________________________________
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov<mailto:cwooda@milwaukee.gov>>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org<mailto:hillary@voteathome.org>>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns
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I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data by ward is
easy. Are there specific elections of interest? I think we had talked about this past April but wonder if we’d want to look
at data points from previous elections too?

Just let me know. Our reports take overnight to produce, but I can run them this weekend!

Claire

From: Hillary Hall <hillary@voteathome.org<mailto:hillary@voteathome.org>>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov<mailto:cwooda@milwaukee.gov>>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start producing
some of the mapping of use we discussed the other day.

How can I get them the voter registration and voter history files? They have a tight window for this project. They are
donating their services to Vote at Home. We are hoping to have an ongoing tool at the end of the process, but one step
at a time.

Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
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upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer<http://www.milwaukee.gov/email_disclaimer>
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Wednesday, July 15, 2020 11:48 AM
Linski, Sara K - ELECTIONS; Woodall-Vogg, Claire
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Sara,
I have a meeting with the tech team working on this and will find out more about what we need. I would like
ot circle bakc around with you at the end of the week.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Sent: Monday, July 13, 2020 9:55 AM
To: Hillary Hall <hillary@voteathome.org>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

We have a lot of flexibility for pulling voter data. There are some standard formats for files provided for voter
data when they are requested through our voter data portal, BadgerVoters. What specific information are we
looking for? It seems like we don't necessarily want voter names, but we want to see data per election on how
many voters participated and through what method broken down by at polls and absentee? Our election
participation history per voter breaks down between two groups of "at polls/Election Day" voting and
"absentee" voting which also includes both who in-person absentee and by mail absentee. We could get a
further breakdown between the two if we needed to though.
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:33 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Let's pursue this from both directions. Claire if you would run your local data that would be great. Dose the
voting history include method of voting? Is there a way with the data to tell who requested a mail ballot and
then voted in person?
Sara, would love to know what is possible with the state exports. We are working on a tool to help election
administrators more easily use the data for planning.
Thanks
Hillary Hall
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Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:








April 2020
Nov 2018
Nov 2016
April 2016
Nov 2014
Nov 2012
April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
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In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Tuesday, July 14, 2020 4:39 AM
Woodall-Vogg, Claire
Re: Reports

Thanks Claire,
I will send these off to the data team and let you know if they have questions. Sara from the stata also
responded, I will reach out to her if we need additional or different information.
Let me know if you had time to look at the toolsHillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Monday, July 13, 2020 5:02 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: Reports

Here are participation reports that I think cover the parameters that we talked about. The district combo
represents our wards (middle three numbers). The only problematic thing that I see is that it lists the voter’s
current address – not the address from which they voted in that election. The district combo is correct, but that
is why address are listed that are outside of Milwaukee. Does that make sense?
Feel free to call or email me to discuss. My cell is 414-708-2625. I should be around tonight, as well as
tomorrow morning. I still haven’t gotten to play around with the tools you sent, but hope to have time tonight!
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
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subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:
Attachments:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Monday, July 13, 2020 6:36 PM
Selkowe, Vicky
Woodall-Vogg, Claire; Vornholt, Paul
Re: Center for Tech & Civic Life Next Steps/Milwaukee
Milwaukee CTCL Grant Agreement Draft_07.06.20.pdf

Hi Claire and Paul,
Paul, so good to meet you. Claire, great to reconnect! I’m really looking forward to working with you all in the
coming months.
As Vicky shared, I’m reaching out to accomplish a few things:




Share the WI Safe Voting Plan grant agreement for your review (attached)
Collect point of contact information
Schedule a kick-off meeting to take place next week

Grant Agreement
A draft grant agreement is attached for your review.
Actions needed:
1. Please review the agreement. Are there any requested revisions?
2. Are there any additional approvals required before you’re able to accept the grant funds? If so, what are
those steps? And what is the anticipated approval timeline?
Point of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.
Actions needed:
1. Please share the following:
a. Primary point of contact (Name, Email, Phone)
b. Clerk’s office contact (Name, Email, Phone)
c. Mayor’s office contact (Name, Email, Phone)
d. Finance contact (Name, Email, Phone)
Kick-off Meeting
We would like to schedule a one-hour kickoff meeting to take place next week. We’d like to use the meeting to:
 Meet each other’s teams
 Share an overview of the technical assistance we have available to support implementation of your
plans
 Learn about the elements of the Wisconsin Safe Voting Plan where you might like implementation
support
Actions needed:
1. Please share who should be in attendance at this meeting.
2. What times are available for the group listed above to meet during the Week of July 20 between 9am
and 6pm CT?
Response
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Please submit one response on behalf of the City to the actions items/questions above by close of business
Thursday, July 16.
You’re welcome to respond via this email if that is most convenient for you. Alternatively, I’ve created this short
form to capture responses: https://forms.gle/CsaW2jp9bRQt4AXK8. I’ve also included the form below in this
email.
Please reach out with any questions!
All the best,
Tiana

---------- Forwarded message --------From: <tiana@techandciviclife.org>
Date: Mon, Jul 13, 2020 at 6:25 PM
Subject: [Grant Kick-off] Wisconsin Safe Voting Plan 2020
To: <tiana@techandciviclife.org>

Having trouble viewing or submitting this form?
FILL OUT IN GOOGLE FORMS
I've invited you to fill out a form:

Wisconsin Safe Voting Plan 2020 Grant Kick-off
The Center for Tech and Civic Life is delighted to support your work in making elections safe and secure for Wisconsin voters.
Please provide responses to the questions below no later than close of business, Thursday, July 17.

Email address *

Who is completing this form?
Name *
Title *
Jurisdiction *

Grant Agreement
Are there any requested revisions?
Are there any additional approvals required before you’re able to accept the grant funds? If so,
what are those steps? And what is the anticipated approval timeline?
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Points of Contact Information
We want to be sure we direct our communications to the folks on your end best suited to respond.
Primary point of contact (Name, Email, Phone) *
Clerk’s office contact (Name, Email, Phone)
Mayor's office contact (Name, Email, Phone)
Finance contact (Name, Email, Phone)

Kick-off Meeting
We would like to schedule a 1 hour kickoff meeting to take place next week. We’d like to use the
meeting to: -Meet each other’s teams -Share an overview of the technical assistance we have available to
support implementation of your plans -Learn about the elements of the Wisconsin Safe Voting Plan
where you might like implementation support
Who would you like to be in attendance at this meeting? (Please include name, title, and email for
each person) *
What times are available for the group listed above to meet during the Week of July 20 between
9am and 6pm CT? *
A copy of your responses will be emailed to the address you provided
[Review and Submit]
Never submit passwords through Google Forms.

Powered by

This form was created inside of Center for Tech and Civic Life.
Report Abuse - Terms of Service - Additional Terms

Create your own Google Form

On Fri, Jul 10, 2020 at 2:52 PM Selkowe, Vicky <Vicky.Selkowe@cityofracine.org> wrote:
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Good afternoon Claire and Paul:
I'm delighted to be able to e-connect you to Tiana Epps-Johnson, the Founder & Executive Director of the
Center for Tech & Civic Life. Tiana, Paul is Mayor Tom Barrett's Chief of Staff and Claire is the newlyconfirmed head of the Milwaukee Election Commission.
Tiana will be sending you a draft grant agreement for your review and approval on Monday. She'll also then
be reaching out to schedule individual kick-off calls with each City to begin this work. In addition to the
generous funding of our Wisconsin Safe Voting Plan, Tiana and her team have arranged for extensive expert
technical assistance from fantastic and knowledgeable partners across the country, to help each City
implement our parts of the Plan. Your kick-off call with Tiana will give you a chance to get to know her and
the Center for Tech & Civic Life better, understand the resources she's bringing to each of our Cities to
successfully and quickly implement the components of our Plan, and answer your questions.
Please let Tiana know who will be the primary contact person for Milwaukee's involvement in this effort
moving forward so she can follow up directly with that individual about the grant agreement and kick-off
planning.
Have a great weekend,
Vicky
******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Woodall-Vogg, Claire
Monday, July 13, 2020 6:02 PM
Hillary Hall
Reports
Hillary Report.csv

Here are participation reports that I think cover the parameters that we talked about. The district combo
represents our wards (middle three numbers). The only problematic thing that I see is that it lists the voter’s
current address – not the address from which they voted in that election. The district combo is correct, but that
is why address are listed that are outside of Milwaukee. Does that make sense?
Feel free to call or email me to discuss. My cell is 414-708-2625. I should be around tonight, as well as
tomorrow morning. I still haven’t gotten to play around with the tools you sent, but hope to have time tonight!
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote

290

Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Monday, July 13, 2020 10:56 AM
Hillary Hall; Woodall-Vogg, Claire
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

We have a lot of flexibility for pulling voter data. There are some standard formats for files provided for voter data when
they are requested through our voter data portal, BadgerVoters. What specific information are we looking for? It seems
like we don't necessarily want voter names, but we want to see data per election on how many voters participated and
through what method broken down by at polls and absentee? Our election participation history per voter breaks down
between two groups of "at polls/Election Day" voting and "absentee" voting which also includes both who in-person
absentee and by mail absentee. We could get a further breakdown between the two if we needed to though.
________________________________
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:33 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns
Let's pursue this from both directions. Claire if you would run your local data that would be great. Dose the voting
history include method of voting? Is there a way with the data to tell who requested a mail ballot and then voted in
person?
Sara, would love to know what is possible with the state exports. We are working on a tool to help election
administrators more easily use the data for planning.
Thanks
Hillary Hall
Senior Advisor for State and Local Election Officials National Vote at Home institute
(720) 507-5702
she/hers
________________________________
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns
Hi Hillary,

Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including our state IT
contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t need voter name for
this project, just address, district combo and voting history if such a master file exists. We are hoping to do some
geocoding to analyze voting trends!
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In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it would
be good to compare:

·

April 2020

·

Nov 2018

·

Nov 2016

·

April 2016

·

Nov 2014

·

Nov 2012

·

April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the voter’s
turnout history and follows them from address to address. So they could have lived elsewhere in the city or state
between elections, but currently live in Milwaukee.

Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources need to
be focused!

Claire

From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?

Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter history or do
you have to pull it by election?
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In CO we have two files one was voter registration and one had the voting history and method of voting for all elections.

Is there some master file?

Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

________________________________
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov<mailto:cwooda@milwaukee.gov>>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org<mailto:hillary@voteathome.org>>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data by ward is
easy. Are there specific elections of interest? I think we had talked about this past April but wonder if we’d want to look
at data points from previous elections too?

Just let me know. Our reports take overnight to produce, but I can run them this weekend!

Claire

From: Hillary Hall <hillary@voteathome.org<mailto:hillary@voteathome.org>>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov<mailto:cwooda@milwaukee.gov>>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

293

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start producing
some of the mapping of use we discussed the other day.

How can I get them the voter registration and voter history files? They have a tight window for this project. They are
donating their services to Vote at Home. We are hoping to have an ongoing tool at the end of the process, but one step
at a time.

Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted from the
public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is subject to release
upon request, and is subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer at
www.milwaukee.gov/email_disclaimer<http://www.milwaukee.gov/email_disclaimer>
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, July 10, 2020 4:15 PM
Hillary Hall
RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Sounds good!
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 4:11 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

I think it will be helpful. If the tech team has what they need, we can always cancel it.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 3:09 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I could do a second meeting on Thursday. 1-2pm is the only other time I have booked on Thursday outside of
our call.
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:36 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Sent an email to you and Sara,
Why don't we take a look at what data is available and then I will send it our tech partners. I do think a
separate call would be needed after they have a chance to look at it and get their questions in order.
Would you have time for a second meeting on Thursday for this project? Know we are meeting on planning
on Thursday am.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:








April 2020
Nov 2018
Nov 2016
April 2016
Nov 2014
Nov 2012
April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
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Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 10, 2020 4:11 PM
Woodall-Vogg, Claire
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

I think it will be helpful. If the tech team has what they need, we can always cancel it.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 3:09 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I could do a second meeting on Thursday. 1-2pm is the only other time I have booked on Thursday outside of
our call.
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:36 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Sent an email to you and Sara,
Why don't we take a look at what data is available and then I will send it our tech partners. I do think a
separate call would be needed after they have a chance to look at it and get their questions in order.
Would you have time for a second meeting on Thursday for this project? Know we are meeting on planning
on Thursday am.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns
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Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:








April 2020
Nov 2018
Nov 2016
April 2016
Nov 2014
Nov 2012
April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, July 10, 2020 4:10 PM
Hillary Hall
RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I could do a second meeting on Thursday. 1-2pm is the only other time I have booked on Thursday outside of
our call.
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:36 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Sent an email to you and Sara,
Why don't we take a look at what data is available and then I will send it our tech partners. I do think a
separate call would be needed after they have a chance to look at it and get their questions in order.
Would you have time for a second meeting on Thursday for this project? Know we are meeting on planning
on Thursday am.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:




April 2020
Nov 2018
Nov 2016
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April 2016
Nov 2014
Nov 2012
April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
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From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 10, 2020 3:36 PM
Woodall-Vogg, Claire
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Sent an email to you and Sara,
Why don't we take a look at what data is available and then I will send it our tech partners. I do think a
separate call would be needed after they have a chance to look at it and get their questions in order.
Would you have time for a second meeting on Thursday for this project? Know we are meeting on planning
on Thursday am.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:








April 2020
Nov 2018
Nov 2016
April 2016
Nov 2014
Nov 2012
April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
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Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
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How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 10, 2020 3:34 PM
Woodall-Vogg, Claire
Linski, Sara K - ELECTIONS
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Let's pursue this from both directions. Claire if you would run your local data that would be great. Dose the
voting history include method of voting? Is there a way with the data to tell who requested a mail ballot and
then voted in person?
Sara, would love to know what is possible with the state exports. We are working on a tool to help election
administrators more easily use the data for planning.
Thanks
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 2:28 PM
To: Hillary Hall <hillary@voteathome.org>
Cc: Linski, Sara K - ELECTIONS <Sara.Linski@wisconsin.gov>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:








April 2020
Nov 2018
Nov 2016
April 2016
Nov 2014
Nov 2012
April 2012
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Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
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It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Friday, July 10, 2020 3:28 PM
Hillary Hall
Linski, Sara K - ELECTIONS
RE: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Hillary,
Sadly, we don’t have a master file like that at the local level. It would make life so much easier. I’m including
our state IT contact, Sara, in case she knows of a way for the developer to pull it that way. Sara, we wouldn’t
need voter name for this project, just address, district combo and voting history if such a master file exists. We
are hoping to do some geocoding to analyze voting trends!
In the meantime, I can pull all registered voters as well as voter turnout for individual elections. I am thinking it
would be good to compare:








April 2020
Nov 2018
Nov 2016
April 2016
Nov 2014
Nov 2012
April 2012

Too much? We might need to have a phone call to discuss what this data would actually be, too. It is the
voter’s turnout history and follows them from address to address. So they could have lived elsewhere in the city
or state between elections, but currently live in Milwaukee.
Let me know what would be helpful. We would love to have a tool to analyze it and see where more resources
need to be focused!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 3:21 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
310

Is there some master file?
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 10, 2020 3:21 PM
Woodall-Vogg, Claire
Re: How can we get a voter file with voter history to map Mail Ballot use and returns

Fantastic- How is the data exported? CSV file, text limited file?
Is there a way to just get the voter registration file for Milwaukee? If we did, would it have all the voter
history or do you have to pull it by election?
In CO we have two files one was voter registration and one had the voting history and method of voting for all
elections.
Is there some master file?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Friday, July 10, 2020 1:22 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
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How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Selkowe, Vicky <Vicky.Selkowe@cityofracine.org>
Friday, July 10, 2020 2:52 PM
Woodall-Vogg, Claire; Vornholt, Paul; Tiana Epps-Johnson
Center for Tech & Civic Life Next Steps/Milwaukee

Good afternoon Claire and Paul:
I'm delighted to be able to e-connect you to Tiana Epps-Johnson, the Founder & Executive Director of the
Center for Tech & Civic Life. Tiana, Paul is Mayor Tom Barrett's Chief of Staff and Claire is the newly-confirmed
head of the Milwaukee Election Commission.
Tiana will be sending you a draft grant agreement for your review and approval on Monday. She'll also then be
reaching out to schedule individual kick-off calls with each City to begin this work. In addition to the generous
funding of our Wisconsin Safe Voting Plan, Tiana and her team have arranged for extensive expert technical
assistance from fantastic and knowledgeable partners across the country, to help each City implement our
parts of the Plan. Your kick-off call with Tiana will give you a chance to get to know her and the Center for
Tech & Civic Life better, understand the resources she's bringing to each of our Cities to successfully and
quickly implement the components of our Plan, and answer your questions.
Please let Tiana know who will be the primary contact person for Milwaukee's involvement in this effort
moving forward so she can follow up directly with that individual about the grant agreement and kick-off
planning.
Have a great weekend,
Vicky
******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Friday, July 10, 2020 2:23 PM
Hillary Hall
RE: How can we get a voter file with voter history to map Mail Ballot use and returns

I can run the lists if I know what specific information we are wanting to take a look at. Voter registration data
by ward is easy. Are there specific elections of interest? I think we had talked about this past April but wonder
if we’d want to look at data points from previous elections too?
Just let me know. Our reports take overnight to produce, but I can run them this weekend!
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Friday, July 10, 2020 2:17 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Friday, July 10, 2020 2:17 PM
Woodall-Vogg, Claire
How can we get a voter file with voter history to map Mail Ballot use and returns

Hi Claire,
It was great to talk yesterday. We have group ready to go to start looking at voter registration data and start
producing some of the mapping of use we discussed the other day.
How can I get them the voter registration and voter history files? They have a tight window for this
project. They are donating their services to Vote at Home. We are hoping to have an ongoing tool at the end
of the process, but one step at a time.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Woodall-Vogg, Claire
Thursday, July 9, 2020 10:12 AM
Hillary Hall
SafeVote
SafeVote 10.75x6 Postcard PROOF.pdf

Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Albrecht, Neil
Tuesday, July 7, 2020 3:38 PM
Tiana Epps-Johnson; Woodall-Vogg, Claire
RE: Next steps: Wisconsin Safe Voting Plan

Hi Tiana,
I was out of the office yesterday but wanted to send you personal thanks for the important work you are doing and for
your support. It has been wonderful working with you.
Best,
Neil
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, July 06, 2020 9:57 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Albrecht, Neil <nalbrec@milwaukee.gov>
Subject: Next steps: Wisconsin Safe Voting Plan

Good morning, Claire and Neal. Reaching out to share good news directly: CTCL has completed review of the
Wisconsin Safe Voting Plan and intends to move forward with funding the plans at the full amount requested!
Upon final approval of a grant agreement we will move forward with $2,154,500 in grant funding to the City of
Milwaukee to implement the Wisconsin Safe Voting Plan (final approved plan attached).
While I understand that acceptance of grant funds is subject to a local approval process, please note that once
approved, the grant project period of June 15, 2020 through December 31, 2020 represents the dates between
which relevant costs may be applied to the grant.
Please let me know if you have any questions or need any additional information as you move through your
approval process.
Best,
Tiana
On Mon, Jul 6, 2020 at 9:39 AM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Vicky,
Thank you for your incredible work coordinating the development of the Wisconsin Safe Voting Plan for the
cities of Green Bay, Kenosha, Madison, Milwaukee, and Racine. Center for Tech and Civic Life is thrilled to
share our intent to fund these plans at the full amount requested. Upon final approval of a grant agreement we
will provide the funding at the following levels:






City of Green Bay: $1,093,400
City of Kenosha: $862,779
City of Madison: $1,271,788
City of Milwaukee: $2,154,500
City of Racine: $942,100

Congratulations. We can't wait to work with you as you prepare for your August and November elections!
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Best,
Tiana
-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:
Attachments:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Monday, July 6, 2020 11:34 AM
Patrick Guarasci
Woodall-Vogg, Claire; Albrecht, Neil
Re: City of Milwaukee "Check-In"
Milwaukee CTCL Grant Agreement Draft_07.06.20.pdf

Thank you, Patrick. Honestly I feel lucky that CTCL has the opportunity to play a small part in providing
Milwaukee voters with a process that keeps folks safe and that you all are proud of.
Claire, Neal: Please find a draft grant agreement for the purposes of your Council approval process attached.
We will share an execution version when you are ready for signature.
I'll be following up later this week to schedule a "Kick-off Meeting" so that we can learn what technical
assistance or other best practices support might be useful as you work to bring this plan to fruition.
Best,
Tiana
On Mon, Jul 6, 2020 at 11:07 AM Patrick Guarasci <patrick@gstrategiesllc.com> wrote:
Tiana,
THANK YOU SO SO SO MUCH! We are so very grateful and we thank you endlessly for your support to
help the city conduct the safest and healthiest election possible this August and November.
Thank you!
Patrick
On Mon, Jul 6, 2020 at 10:07 AM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
How funny, as I just sent you an email about this at apparently the same time. Would you be able to provide
the grant agreement that we have all reviewed on letterhead and with the updated amount and the expenditure
time? I think it will make it more official and also put forth the guidelines of the grant as we present to
Council.

Thanks so much!

Claire

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, July 6, 2020 10:08 AM
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To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire and Neal,

I just sent an email with an official communication of our intent to fund your plans at the full amount
requested. Now that we are ready to move forward with funding the full plan, we'd like to provide just one
grant at the full amount, rather than a grant for $100,000 plus a second. My understanding is that my email
confirming our intent to fund should suffice as the documentation needed to move forward with your Council
process. Please let me know if you need anything else.

Best,
Tiana

On Thu, Jul 2, 2020 at 5:11 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Ariana,

Sounds wonderful. Thank you so much and am looking forward to connecting on Monday. Have a good
weekend!

Claire

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 2, 2020 4:51 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire,
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We will incorporate this language. We will also include the plan as an attachment to the grant agreement to
make clear how funds are intended to be spent. I will follow up on Monday AM with next steps.

Best,
Tiana

On Wed, Jul 1, 2020 at 4:22 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

Procurement suggested the following addition if you are comfortable:

8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between
which relevant costs may be applied to the grant.

Thanks!

Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!

On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division
and we will send to you shortly.
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Best,
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,

No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.

Thanks,
Tiana

On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the
Election Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted
to circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to
the Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am
happy to get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this
process moves forward.
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Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan,
Steven <Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached.
Can you please review and let me know if there are any questions or feedback?
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After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants
Administration (CDGA). It was a great conversation as he had some very helpful information and also suggested
some important terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process
would be as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us
to charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement
date or sooner if possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to
finalizing the agreement.
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Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director,
as he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete
before I send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
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Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an
update if anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about
Tech and Civic Life’s mission and all of the great work you are already doing across the
country. We are very excited about the possibility of working together this year, including
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accessing the technical support, networking and skills building opportunities this collaboration
will provide.

At your convenience, please let me know the next steps we should take to move forward with
this partnership. We would enthusiastically provide any additional information if that is
necessary, or begin to work with you on establishing a Memorandum of Understanding
(MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,

Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should
presume that e-mail is subject to release upon request, and is subject to state records retention
requirements. See City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

329

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Patrick Guarasci
Principal
G.Strategies, LLC
www.gstrategiesllc.com

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Monday, July 6, 2020 10:07 AM
Tiana Epps-Johnson
Albrecht, Neil; Patrick Guarasci
RE: City of Milwaukee "Check-In"

How funny, as I just sent you an email about this at apparently the same time. Would you be able to provide the
grant agreement that we have all reviewed on letterhead and with the updated amount and the expenditure
time? I think it will make it more official and also put forth the guidelines of the grant as we present to Council.
Thanks so much!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, July 6, 2020 10:08 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire and Neal,
I just sent an email with an official communication of our intent to fund your plans at the full amount requested.
Now that we are ready to move forward with funding the full plan, we'd like to provide just one grant at the full
amount, rather than a grant for $100,000 plus a second. My understanding is that my email confirming our
intent to fund should suffice as the documentation needed to move forward with your Council process. Please
let me know if you need anything else.
Best,
Tiana
On Thu, Jul 2, 2020 at 5:11 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Ariana,
Sounds wonderful. Thank you so much and am looking forward to connecting on Monday. Have a good
weekend!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 2, 2020 4:51 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire,
331

We will incorporate this language. We will also include the plan as an attachment to the grant agreement to
make clear how funds are intended to be spent. I will follow up on Monday AM with next steps.
Best,
Tiana
On Wed, Jul 1, 2020 at 4:22 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

Procurement suggested the following addition if you are comfortable:

8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between which
relevant costs may be applied to the grant.

Thanks!

Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!

On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division
and we will send to you shortly.
Best,
Neil
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,

No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.

Thanks,
Tiana

On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to
the Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy
to get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil
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Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached.
Can you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.
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Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants
Administration (CDGA). It was a great conversation as he had some very helpful information and also suggested
some important terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would
be as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement
date or sooner if possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing
the agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.
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Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete before
I send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana
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On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update
if anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about
Tech and Civic Life’s mission and all of the great work you are already doing across the
country. We are very excited about the possibility of working together this year, including
accessing the technical support, networking and skills building opportunities this collaboration
will provide.
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At your convenience, please let me know the next steps we should take to move forward with
this partnership. We would enthusiastically provide any additional information if that is
necessary, or begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,

Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should
presume that e-mail is subject to release upon request, and is subject to state records retention
requirements. See City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Monday, July 6, 2020 10:05 AM
Woodall-Vogg, Claire
Thanks for your email RE: Next steps: Wisconsin Safe Voting Plan

Hi there,
I'm taking time off Friday, July 3, and Monday, July 6, and will not be responding to email. If you need
something urgently, please leave me a voicemail at 650-796-4695.
I look forward to getting back to you soon.
Best,
Tiana

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Monday, July 6, 2020 10:05 AM
Tiana Epps-Johnson; Albrecht, Neil
RE: Next steps: Wisconsin Safe Voting Plan

Thanks so much, Tiana! We are beyond excited to have the resources needed to ensure that voting is safe and
accessible this Fall.
Is the grant agreement that we were reviewing last week and that needs to be submitted to our Common Council
to follow? Trying to make sure we don’t miss any deadlines that would delay this.
Thanks!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, July 6, 2020 9:57 AM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Albrecht, Neil <nalbrec@milwaukee.gov>
Subject: Next steps: Wisconsin Safe Voting Plan

Good morning, Claire and Neal. Reaching out to share good news directly: CTCL has completed review of the
Wisconsin Safe Voting Plan and intends to move forward with funding the plans at the full amount requested!
Upon final approval of a grant agreement we will move forward with $2,154,500 in grant funding to the City of
Milwaukee to implement the Wisconsin Safe Voting Plan (final approved plan attached).
While I understand that acceptance of grant funds is subject to a local approval process, please note that once
approved, the grant project period of June 15, 2020 through December 31, 2020 represents the dates between
which relevant costs may be applied to the grant.
Please let me know if you have any questions or need any additional information as you move through your
approval process.
Best,
Tiana
On Mon, Jul 6, 2020 at 9:39 AM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Vicky,
Thank you for your incredible work coordinating the development of the Wisconsin Safe Voting Plan for the
cities of Green Bay, Kenosha, Madison, Milwaukee, and Racine. Center for Tech and Civic Life is thrilled to
share our intent to fund these plans at the full amount requested. Upon final approval of a grant agreement we
will provide the funding at the following levels:




City of Green Bay: $1,093,400
City of Kenosha: $862,779
City of Madison: $1,271,788
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City of Milwaukee: $2,154,500
City of Racine: $942,100

Congratulations. We can't wait to work with you as you prepare for your August and November elections!
Best,
Tiana
-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Monday, July 6, 2020 10:08 AM
Woodall-Vogg, Claire
Albrecht, Neil; Patrick Guarasci
Re: City of Milwaukee "Check-In"

Hi Claire and Neal,
I just sent an email with an official communication of our intent to fund your plans at the full amount requested.
Now that we are ready to move forward with funding the full plan, we'd like to provide just one grant at the full
amount, rather than a grant for $100,000 plus a second. My understanding is that my email confirming our
intent to fund should suffice as the documentation needed to move forward with your Council process. Please
let me know if you need anything else.
Best,
Tiana
On Thu, Jul 2, 2020 at 5:11 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Ariana,
Sounds wonderful. Thank you so much and am looking forward to connecting on Monday. Have a good
weekend!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 2, 2020 4:51 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire,
We will incorporate this language. We will also include the plan as an attachment to the grant agreement to
make clear how funds are intended to be spent. I will follow up on Monday AM with next steps.
Best,
Tiana
On Wed, Jul 1, 2020 at 4:22 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

Procurement suggested the following addition if you are comfortable:
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8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between which
relevant costs may be applied to the grant.

Thanks!

Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!

On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division
and we will send to you shortly.
Best,
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,
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No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.

Thanks,
Tiana

On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to
the Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy
to get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
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414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached.
Can you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants
Administration (CDGA). It was a great conversation as he had some very helpful information and also suggested
some important terminology related to the agreement. Please see the following:
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1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would
be as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement
date or sooner if possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing
the agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501

348

Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete before
I send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
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Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update
if anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about
Tech and Civic Life’s mission and all of the great work you are already doing across the
country. We are very excited about the possibility of working together this year, including
accessing the technical support, networking and skills building opportunities this collaboration
will provide.

At your convenience, please let me know the next steps we should take to move forward with
this partnership. We would enthusiastically provide any additional information if that is
necessary, or begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,
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Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should
presume that e-mail is subject to release upon request, and is subject to state records retention
requirements. See City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

--
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Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Monday, July 6, 2020 9:57 AM
Woodall-Vogg, Claire; Albrecht, Neil
Next steps: Wisconsin Safe Voting Plan
[Approved] Wisconsin Safe Voting Plan 2020.pdf

Good morning, Claire and Neal. Reaching out to share good news directly: CTCL has completed review of the
Wisconsin Safe Voting Plan and intends to move forward with funding the plans at the full amount requested!
Upon final approval of a grant agreement we will move forward with $2,154,500 in grant funding to the City of
Milwaukee to implement the Wisconsin Safe Voting Plan (final approved plan attached).
While I understand that acceptance of grant funds is subject to a local approval process, please note that once
approved, the grant project period of June 15, 2020 through December 31, 2020 represents the dates between
which relevant costs may be applied to the grant.
Please let me know if you have any questions or need any additional information as you move through your
approval process.
Best,
Tiana
On Mon, Jul 6, 2020 at 9:39 AM Tiana Epps-Johnson <tiana@techandciviclife.org> wrote:
Hi Vicky,
Thank you for your incredible work coordinating the development of the Wisconsin Safe Voting Plan for the
cities of Green Bay, Kenosha, Madison, Milwaukee, and Racine. Center for Tech and Civic Life is thrilled to
share our intent to fund these plans at the full amount requested. Upon final approval of a grant agreement we
will provide the funding at the following levels:






City of Green Bay: $1,093,400
City of Kenosha: $862,779
City of Madison: $1,271,788
City of Milwaukee: $2,154,500
City of Racine: $942,100

Congratulations. We can't wait to work with you as you prepare for your August and November elections!
Best,
Tiana
-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:
Attachments:

Selkowe, Vicky <Vicky.Selkowe@cityofracine.org>
Monday, July 6, 2020 9:38 AM
Coolidge, Tara; krist@greenbaywi.gov; Witzel-Behl, Maribeth; Debra Salas; Michelle
Nelson; Albrecht, Neil; Woodall-Vogg, Claire
Fw: WI Safe Voting Plan 2020 for Release
Wisconsin Safe Voting Plan 2020 .pdf

All,
Hopefully you have heard the good news that our Wisconsin Safe Voting Plan has been fully approved for
funding by the Center for Tech & Civic Life. This will be public later today. Please use the attached final version
of the plan as you share it with others once it becomes public.
Congratulations, and thanks for your incredible collaboration to make this happen.
Vicky
******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org

From: Selkowe, Vicky
Sent: Friday, July 3, 2020 2:09 PM
To: Mason, Cory <Cory.Mason@cityofracine.org>; mayor@kenosha.org <mayor@kenosha.org>;
MayorGenrich@greenbaywi.gov <MayorGenrich@greenbaywi.gov>; mayor@milwaukee.gov <mayor@milwaukee.gov>;
tommb1953@gmail.com <tommb1953@gmail.com>; incky2468@yahoo.com <incky2468@yahoo.com>; RhodesConway, Satya V. <SRhodes-Conway@cityofmadison.com>
Cc: Powell, Shannon <Shannon.Powell@cityofracine.org>; Bottari, Mary <MBottari@cityofmadison.com>; Baumel,
Christie <CBaumel@cityofmadison.com>; Paula Lattergrass <plattergrass@kenosha.org>; Vornholt, Paul
<Paul.Vornholt@milwaukee.gov>; Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Selkowe, Vicky
<Vicky.Selkowe@cityofracine.org>
Subject: WI Safe Voting Plan 2020 for Release

Please utilize the attached Wisconsin Safe Voting Plan 2020 for public release.
Best,
Vicky
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******
Vicky Selkowe
Manager, Strategic Initiatives & Community Partnerships
Office of Mayor Cory Mason
City of Racine
Direct: 262-636-9286
Cell: 262-598-6580
vicky.selkowe@cityofracine.org
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Thursday, July 2, 2020 9:14 PM
Woodall-Vogg, Claire
Re: Congratulations! and wow

That sounds great. I'll send meeting notice and a zoom link
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Thursday, July 2, 2020 6:48 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: Re: Congratulations! and wow

How does 10am Central time sound on Thursday?
From: Hillary Hall <hillary@voteathome.org>
Sent: Thursday, July 2, 2020 4:43 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Congratulations! and wow

I am wide open Thursday, you let me know what works best for you.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Thursday, July 2, 2020 3:40 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: Re: Congratulations! and wow

Hi Hillary,
I would love to set up a phone call next week. How does your Wednesday or Thursday look?
Thanks,
Claire
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From: Hillary Hall <hillary@voteathome.org>
Sent: Thursday, July 2, 2020 4:26 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Congratulations! and wow

Hi Claire,
Congratulations- I know you have been through so much since we last connected. I was staying out of the way
as you had smooch on your plate. I am relieved to hear you are back. Milwaukee is very fortunate.
I would love to update you on our work and partnerships as you prepare for the Primary and General. We are
working with CSEM and CTCL. Wanted you to know we have grant money for equipment and resources. In
addition, we can help with reviewing/creating plans for implementing the election and especially the Vote by
Mail portion.
Can we set up a call for next week?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Thursday, July 2, 2020 7:48 PM
Hillary Hall
Re: Congratulations! and wow

How does 10am Central time sound on Thursday?
From: Hillary Hall <hillary@voteathome.org>
Sent: Thursday, July 2, 2020 4:43 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: Congratulations! and wow

I am wide open Thursday, you let me know what works best for you.
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Thursday, July 2, 2020 3:40 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: Re: Congratulations! and wow

Hi Hillary,
I would love to set up a phone call next week. How does your Wednesday or Thursday look?
Thanks,
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Thursday, July 2, 2020 4:26 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Congratulations! and wow

Hi Claire,
Congratulations- I know you have been through so much since we last connected. I was staying out of the way
as you had smooch on your plate. I am relieved to hear you are back. Milwaukee is very fortunate.
I would love to update you on our work and partnerships as you prepare for the Primary and General. We are
working with CSEM and CTCL. Wanted you to know we have grant money for equipment and resources. In
addition, we can help with reviewing/creating plans for implementing the election and especially the Vote by
Mail portion.
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Can we set up a call for next week?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Thursday, July 2, 2020 5:58 PM
Woodall-Vogg, Claire
Patrick Guarasci
Re: City of Milwaukee "Check-In"

Thanks for the note. Ariana's a lovely name, it could have auto-corrected to worse. 😂
Take care,
Tiana
On Thu, Jul 2, 2020 at 5:43 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Ugh! My phone apparently autocorrected Tiana. Please forgive me, as we are singing Tiana’s praises, not
Ariana’s, over here I promise! :)
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Thursday, July 2, 2020 5:11 PM
To: Tiana Epps-Johnson <tiana@techandciviclife.org>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Ariana,
Sounds wonderful. Thank you so much and am looking forward to connecting on Monday. Have a good
weekend!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 2, 2020 4:51 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire,
We will incorporate this language. We will also include the plan as an attachment to the grant agreement to
make clear how funds are intended to be spent. I will follow up on Monday AM with next steps.
Best,
Tiana
On Wed, Jul 1, 2020 at 4:22 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,
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Procurement suggested the following addition if you are comfortable:

8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between which
relevant costs may be applied to the grant.

Thanks!

Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!

On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division
and we will send to you shortly.
Best,
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,
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No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.

Thanks,
Tiana

On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to
the Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy
to get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
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414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached.
Can you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants
Administration (CDGA). It was a great conversation as he had some very helpful information and also suggested
some important terminology related to the agreement. Please see the following:
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1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would
be as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement
date or sooner if possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing
the agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
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Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete before
I send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
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Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update
if anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about
Tech and Civic Life’s mission and all of the great work you are already doing across the
country. We are very excited about the possibility of working together this year, including
accessing the technical support, networking and skills building opportunities this collaboration
will provide.

At your convenience, please let me know the next steps we should take to move forward with
this partnership. We would enthusiastically provide any additional information if that is
necessary, or begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,
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Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should
presume that e-mail is subject to release upon request, and is subject to state records retention
requirements. See City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

--
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Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Thursday, July 2, 2020 5:43 PM
Tiana Epps-Johnson
Albrecht, Neil; Patrick Guarasci
Re: City of Milwaukee "Check-In"

Ugh! My phone apparently autocorrected Tiana. Please forgive me, as we are singing Tiana’s praises, not
Ariana’s, over here I promise! :)
From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Thursday, July 2, 2020 5:11 PM
To: Tiana Epps-Johnson <tiana@techandciviclife.org>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Ariana,
Sounds wonderful. Thank you so much and am looking forward to connecting on Monday. Have a good
weekend!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 2, 2020 4:51 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire,
We will incorporate this language. We will also include the plan as an attachment to the grant agreement to
make clear how funds are intended to be spent. I will follow up on Monday AM with next steps.
Best,
Tiana
On Wed, Jul 1, 2020 at 4:22 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

Procurement suggested the following addition if you are comfortable:
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8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between which
relevant costs may be applied to the grant.

Thanks!

Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!

On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division
and we will send to you shortly.
Best,
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,

No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.
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Thanks,
Tiana

On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to the
Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy to
get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached. Can
you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants
Administration (CDGA). It was a great conversation as he had some very helpful information and also suggested
some important terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
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2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would be
as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement date
or sooner if possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing
the agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
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414-286-3491
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete before
I send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"
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Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update
if anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about Tech
and Civic Life’s mission and all of the great work you are already doing across the country. We
are very excited about the possibility of working together this year, including accessing the
technical support, networking and skills building opportunities this collaboration will provide.

At your convenience, please let me know the next steps we should take to move forward with
this partnership. We would enthusiastically provide any additional information if that is
necessary, or begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,

Neil
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Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See
City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Thursday, July 2, 2020 5:12 PM
Tiana Epps-Johnson
Albrecht, Neil; Patrick Guarasci
Re: City of Milwaukee "Check-In"

Hi Ariana,
Sounds wonderful. Thank you so much and am looking forward to connecting on Monday. Have a good
weekend!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Thursday, July 2, 2020 4:51 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Cc: Albrecht, Neil <nalbrec@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Claire,
We will incorporate this language. We will also include the plan as an attachment to the grant agreement to
make clear how funds are intended to be spent. I will follow up on Monday AM with next steps.
Best,
Tiana
On Wed, Jul 1, 2020 at 4:22 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

Procurement suggested the following addition if you are comfortable:

8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between which
relevant costs may be applied to the grant.

Thanks!

Claire
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!

On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division
and we will send to you shortly.
Best,
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,

No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.

Thanks,
Tiana

On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
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I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to the
Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy to
get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached. Can
you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants
Administration (CDGA). It was a great conversation as he had some very helpful information and also suggested
some important terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would be
as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant
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c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement date
or sooner if possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing
the agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete before
I send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update
if anything shifts in that timeline.
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Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about Tech
and Civic Life’s mission and all of the great work you are already doing across the country. We
are very excited about the possibility of working together this year, including accessing the
technical support, networking and skills building opportunities this collaboration will provide.

At your convenience, please let me know the next steps we should take to move forward with
this partnership. We would enthusiastically provide any additional information if that is
necessary, or begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,

Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
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nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See
City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Thursday, July 2, 2020 4:51 PM
Woodall-Vogg, Claire
Albrecht, Neil; Patrick Guarasci
Re: City of Milwaukee "Check-In"

Hi Claire,
We will incorporate this language. We will also include the plan as an attachment to the grant agreement to
make clear how funds are intended to be spent. I will follow up on Monday AM with next steps.
Best,
Tiana
On Wed, Jul 1, 2020 at 4:22 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:
Hi Tiana,

Procurement suggested the following addition if you are comfortable:

8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between which
relevant costs may be applied to the grant.

Thanks!

Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!
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On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division
and we will send to you shortly.
Best,
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,

No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.

Thanks,
Tiana

On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to the
Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
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understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy to
get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,
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Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached. Can
you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants
Administration (CDGA). It was a great conversation as he had some very helpful information and also suggested
some important terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would be
as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement date
or sooner if possible?
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Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing
the agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,
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Following up with a quick update: I have one more step in our internal approval process to complete before
I send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update
if anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
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Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about Tech
and Civic Life’s mission and all of the great work you are already doing across the country. We
are very excited about the possibility of working together this year, including accessing the
technical support, networking and skills building opportunities this collaboration will provide.

At your convenience, please let me know the next steps we should take to move forward with
this partnership. We would enthusiastically provide any additional information if that is
necessary, or begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,

Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Thursday, July 2, 2020 4:43 PM
Woodall-Vogg, Claire
Re: Congratulations! and wow

I am wide open Thursday, you let me know what works best for you.
Hillary Hall

Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Sent: Thursday, July 2, 2020 3:40 PM
To: Hillary Hall <hillary@voteathome.org>
Subject: Re: Congratulations! and wow

Hi Hillary,
I would love to set up a phone call next week. How does your Wednesday or Thursday look?
Thanks,
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Thursday, July 2, 2020 4:26 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Congratulations! and wow

Hi Claire,
Congratulations- I know you have been through so much since we last connected. I was staying out of the way
as you had smooch on your plate. I am relieved to hear you are back. Milwaukee is very fortunate.
I would love to update you on our work and partnerships as you prepare for the Primary and General. We are
working with CSEM and CTCL. Wanted you to know we have grant money for equipment and resources. In
addition, we can help with reviewing/creating plans for implementing the election and especially the Vote by
Mail portion.
Can we set up a call for next week?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
397

she/her

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise exempted
from the public records law, senders and receivers of City of Milwaukee e-mail should presume that e-mail is
subject to release upon request, and is subject to state records retention requirements. See City of Milwaukee
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Woodall-Vogg, Claire
Thursday, July 2, 2020 4:41 PM
Hillary Hall
Re: Congratulations! and wow

Hi Hillary,
I would love to set up a phone call next week. How does your Wednesday or Thursday look?
Thanks,
Claire
From: Hillary Hall <hillary@voteathome.org>
Sent: Thursday, July 2, 2020 4:26 PM
To: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Congratulations! and wow

Hi Claire,
Congratulations- I know you have been through so much since we last connected. I was staying out of the way
as you had smooch on your plate. I am relieved to hear you are back. Milwaukee is very fortunate.
I would love to update you on our work and partnerships as you prepare for the Primary and General. We are
working with CSEM and CTCL. Wanted you to know we have grant money for equipment and resources. In
addition, we can help with reviewing/creating plans for implementing the election and especially the Vote by
Mail portion.
Can we set up a call for next week?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Subject:

Hillary Hall <hillary@voteathome.org>
Thursday, July 2, 2020 4:27 PM
Woodall-Vogg, Claire
Congratulations! and wow

Hi Claire,
Congratulations- I know you have been through so much since we last connected. I was staying out of the way
as you had smooch on your plate. I am relieved to hear you are back. Milwaukee is very fortunate.
I would love to update you on our work and partnerships as you prepare for the Primary and General. We are
working with CSEM and CTCL. Wanted you to know we have grant money for equipment and resources. In
addition, we can help with reviewing/creating plans for implementing the election and especially the Vote by
Mail portion.
Can we set up a call for next week?
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Woodall-Vogg, Claire
Wednesday, July 1, 2020 4:22 PM
Tiana Epps-Johnson; Albrecht, Neil
Patrick Guarasci
RE: City of Milwaukee "Check-In"

Hi Tiana,
Procurement suggested the following addition if you are comfortable:
8. The grant project period of June 15, 2020 through December 31, 2020 represents the dates between
which relevant costs may be applied to the grant.
Thanks!
Claire
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 3:43 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Thank you!
On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division and
we will send to you shortly.
Best,
Neil
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,
No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.
Thanks,
Tiana
On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
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Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to the
Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy to
get you that exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached. Can
you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants Administration
(CDGA). It was a great conversation as he had some very helpful information and also suggested some important
terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would be
as follows:
a.

Receive MOU
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b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement date
or sooner if possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing the
agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete before I
send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update if
anything shifts in that timeline.
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Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about Tech
and Civic Life’s mission and all of the great work you are already doing across the country. We
are very excited about the possibility of working together this year, including accessing the
technical support, networking and skills building opportunities this collaboration will provide.

At your convenience, please let me know the next steps we should take to move forward with this
partnership. We would enthusiastically provide any additional information if that is necessary, or
begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,

Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
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Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See
City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Wednesday, July 1, 2020 3:43 PM
Albrecht, Neil
Woodall-Vogg, Claire; Patrick Guarasci
Re: City of Milwaukee "Check-In"

Thank you!
On Wed, Jul 1, 2020 at 2:23 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division and
we will send to you shortly.
Best,
Neil
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,
No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the
grant.
Thanks,
Tiana
On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to the
Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I
understand that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy to
get you that exact language if you think it would be at all helpful.
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On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I
want all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,
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Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached. Can
you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants Administration
(CDGA). It was a great conversation as he had some very helpful information and also suggested some important
terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for
purposes as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would be
as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our
proposal that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to
charge costs to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement date
or sooner if possible?
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Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing the
agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as
he is much more versed on these processes than me.

Best,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,
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Following up with a quick update: I have one more step in our internal approval process to complete before I
send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this
year. We aim to get an agreement to you for review by the end of this week. I'll reach back with an update if
anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
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Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about Tech
and Civic Life’s mission and all of the great work you are already doing across the country. We
are very excited about the possibility of working together this year, including accessing the
technical support, networking and skills building opportunities this collaboration will provide.

At your convenience, please let me know the next steps we should take to move forward with this
partnership. We would enthusiastically provide any additional information if that is necessary, or
begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.

Best,

Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election
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The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See
City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Albrecht, Neil
Wednesday, July 1, 2020 2:24 PM
Tiana Epps-Johnson
Woodall-Vogg, Claire; Patrick Guarasci
Re: City of Milwaukee "Check-In"

Hi Tiana,
Thank you for your understanding. Claire is going to secure the language from our Procurement division and
we will send to you shortly.
Best,
Neil
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, July 1, 2020 12:44 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil,
No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the grant.
Thanks,
Tiana
On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to the
Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I understand
that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy to get you that
exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I want
all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil
Neil Albrecht, Executive Director
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City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,
Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached. Can
you please review and let me know if there are any questions or feedback?
After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.
Thank you,
Tiana
On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants Administration
(CDGA). It was a great conversation as he had some very helpful information and also suggested some important
terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for purposes
as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would be
as follows:
a. Receive MOU
b. July 7 Common Council meets, introduces resolution to accept grant
c. July 15 Referred to Community Economic Development committee
d. July 20 Referred to Judiciary & Legislative committee
e. July 28 Approved by Common Council
In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our proposal
that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to charge costs
to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement date or sooner if
possible?
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Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing the
agreement.
Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as he
is much more versed on these processes than me.
Best,
Neil
Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,
Following up with a quick update: I have one more step in our internal approval process to complete before I
send an agreement your way. Looks like I'll have something for you Monday rather than today.
Talk with you then,
Tiana
On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil
From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,
It was so great to talk with you last week. We're likewise really excited about working with you all this year.
We aim to get an agreement to you for review by the end of this week. I'll reach back with an update if
anything shifts in that timeline.
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Be back in touch soon.
Best,
Tiana
On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
Claire and I very much appreciated the time you took last week to share information about Tech
and Civic Life’s mission and all of the great work you are already doing across the country. We
are very excited about the possibility of working together this year, including accessing the
technical support, networking and skills building opportunities this collaboration will provide.
At your convenience, please let me know the next steps we should take to move forward with this
partnership. We would enthusiastically provide any additional information if that is necessary, or
begin to work with you on establishing a Memorandum of Understanding (MOU).
Again, we are very appreciative of your support and look forward to hearing from you.
Best,
Neil
Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See City
of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:
Attachments:

Coolidge, Tara <Tara.Coolidge@cityofracine.org>
Wednesday, July 1, 2020 1:48 PM
Albrecht, Neil; Woodall-Vogg, Claire; Coolidge, Tara; Witzel-Behl, Maribeth; Celestine
Jeffreys; Debra Salas; Michelle Nelson; krist@greenbaywi.gov
Selkowe, Vicky
Election Planning Grant Written Confirmation from Other Cities
Signed CTCL Grant Agreement Racine 6.3.20.pdf

Good AfternoonI am attempting to cut the checks from the CTCL planning grant on Tuesday. However, before I physical mail the checks I
need confirmation from each entity that the funds shall be solely used for public purpose of planning safe and secure
election administration in 2020.
Please respond back via email so I have written confirmation.
Thank you,
Tara Coolidge
City Clerk/ Treasury Manager
City of Racine
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Woodall-Vogg, Claire
From:
Sent:
To:
Cc:
Subject:

Tiana Epps-Johnson <tiana@techandciviclife.org>
Wednesday, July 1, 2020 12:44 PM
Albrecht, Neil
Woodall-Vogg, Claire; Patrick Guarasci
Re: City of Milwaukee "Check-In"

Hi Neil,
No need to apologize! We can work to make the adjustments you've suggested. As a next step, I do think it
would be helpful if you could send your preferred language about retroactively applying purchases to the grant.
Thanks,
Tiana
On Tue, Jun 30, 2020 at 5:55 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
I’m sorry it has taken a bit of time to reply to your email. We are going through a few staff transitions in the Election
Commission, which I am hopeful will be finalized shortly.
With regard to the MOU you had sent, I appreciate your integration of some of our suggested language. I wanted to
circle back with you and again encourage language that would allow us the opportunity to retroactively apply
purchases to the grant, ideally from June 1 forward. I am advocating for this language because of the timeline this
grant will need to follow, including introduction to the Common Council, referral to Committee, and then back to the
Council for approval. It is improbable that final approval would be complete until just prior to the August
election. Some of the items appearing on our budget list of items to encourage safe voting would need to be
immediate purchases so as to fully benefit the department in the August Primary and November Election. I understand
that similar language has been used in MOUs with the city around purchasing for the DNC. I am happy to get you that
exact language if you think it would be at all helpful.
On reading the MOU, I would also like to encourage the insertion of the actual Safe Voting items/budget. Again, I want
all involved, particularly the Council, to understand the intent of these dollars.
Lastly, Claire and I wanted to check in with you to see if there is anything else you might need for us as this process
moves forward.
Many thanks for all of your support,
Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Monday, June 22, 2020 6:23 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>; Patrick Guarasci <patrick@gstrategiesllc.com>; Mahan, Steven
<Steven.Mahan@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil,

Thank you for these notes. We've attempted to include these suggestions in the draft agreement attached. Can
you please review and let me know if there are any questions or feedback?

After I hear back, I'll follow up with a finalized agreement for you to begin moving through the Common
Council process you've outlined.

Thank you,
Tiana

On Mon, Jun 22, 2020 at 1:02 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
423

Hi Tiana,
Claire, Patrick and I had a call this morning with the City’s Director of Community Development Grants Administration
(CDGA). It was a great conversation as he had some very helpful information and also suggested some important
terminology related to the agreement. Please see the following:
1. It would be prudent for the award to be made to the City of Milwaukee Community Development Grant
Administration instead of the Election Commission. This would allow us to expedite certain large procurements
related to the grant.
2. Language in the agreement should specifically state that funds are intended and shall be spent solely for purposes
as submitted in our proposal.
3. This grant will require council approval/notification. It would appear that the timeline for this process would be
as follows:
a.

Receive MOU

b.

July 7 Common Council meets, introduces resolution to accept grant

c.

July 15 Referred to Community Economic Development committee

d.

July 20 Referred to Judiciary & Legislative committee

e.

July 28 Approved by Common Council

In order for us to maximize the benefits of this grant in time for our August 11 Primary, there are items in our proposal
that would require us to make purchases prior to the July 28 date. Can language in the MOU allow us to charge costs
to the grant related to the proposal but incurred prior to that date? Perhaps from the agreement date or sooner if
possible?

Thank you, Tiana. I apologize that we did not get this information to you sooner as we know are close to finalizing the
agreement.

Please let us know if any other information is helpful. Also, I am copying Steve Mahan, the City’s CDGA Director, as he
is much more versed on these processes than me.

Best,
Neil
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Friday, June 19, 2020 3:26 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Hi Neil and Claire,

Following up with a quick update: I have one more step in our internal approval process to complete before I
send an agreement your way. Looks like I'll have something for you Monday rather than today.

Talk with you then,
Tiana

On Wed, Jun 17, 2020 at 5:42 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,
That is great news. Thank you very much for the update.
Neil
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From: Tiana Epps-Johnson <tiana@techandciviclife.org>
Sent: Wednesday, June 17, 2020 5:41 PM
To: Albrecht, Neil <nalbrec@milwaukee.gov>
Cc: Woodall-Vogg, Claire <cwooda@milwaukee.gov>
Subject: Re: City of Milwaukee "Check-In"

Neil and Claire,

It was so great to talk with you last week. We're likewise really excited about working with you all this year.
We aim to get an agreement to you for review by the end of this week. I'll reach back with an update if
anything shifts in that timeline.

Be back in touch soon.

Best,
Tiana

On Tue, Jun 16, 2020 at 3:43 PM Albrecht, Neil <nalbrec@milwaukee.gov> wrote:
Hi Tiana,

Claire and I very much appreciated the time you took last week to share information about Tech
and Civic Life’s mission and all of the great work you are already doing across the country. We
are very excited about the possibility of working together this year, including accessing the
technical support, networking and skills building opportunities this collaboration will provide.

At your convenience, please let me know the next steps we should take to move forward with this
partnership. We would enthusiastically provide any additional information if that is necessary, or
begin to work with you on establishing a Memorandum of Understanding (MOU).

Again, we are very appreciative of your support and look forward to hearing from you.
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Best,

Neil

Neil Albrecht, Executive Director
City of Milwaukee Election Commission
200 E. Wells St., Room 501
Milwaukee, WI 53202
nalbrec@milwaukee.gov
414-286-3491
Milwaukee.gov/election

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should presume
that e-mail is subject to release upon request, and is subject to state records retention requirements. See City
of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

427

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

-Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life | (650) 796-4695 |
tiana@techandciviclife.org | she/her

428

